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TO THE STOCKHOLDERS: Your management recognizes that the
restoration of our credit is a tremendous challenge because of the
deficit passenger business.

Therefore. we have organized a three-year program with the
objective of producing net earnings that will restore the Boston and
Maine’s credit.

The organizing of this program and the delegation of it to the staff
took place in 1956. The program will be carried out in 1957, 1958
and 1959, but the positive effects should begin to reflect themselves
during 1957. The objectives are:

1. To make the heavy density lines of the Boston and Maine as fine
as those of any railroad in the country.

2. To eliminate the tremendous deficit in the passenger business.

3. To produce increased gross {reight revenues by an active indus.
trial development solicitation.

4. To produce additional gross freight revenues by participating in
Plan 1 and Plan 2 Piggyback.

. To advance these programs sufficiently in 1957 so that the

on

maturity of $47 million first mortgage bonds maturing July 1.
1960, can be refunded.

The present credit position of the Boston and Maine is similar to
the position that many railroads occupied prior to the adoption of
a definitive credit-restoring program.

Your management had sufficient confidence to purchase $44 mil-
lion worth of equipment since its election and to pay the preferred
stockholders their full dividends, despite a series of unfortunate
and non-recurring circumstances in the year 1956. Your manage-
ment hopes the common stockholders of this company. so long un-
rewarded with any kind of return. will have the confidence and
patience required to make their investment a high-grade equity.
which your management confidently believes will be the case.

Sincerely,

o Znck /B A Ferrnis
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REVIEW OF 1956

Our operating revenues amounted to $88,038,520. or 2.5 per cent
more than the $85,906,610 volume of business reported for 1955.

Net railway operating income decreased to $4,758,643 from
$6,894,531 as reported a year earlier. After miscellaneous deduc-
tions, $5,161,665 remained available for fixed charges, compared
with $7,469,048 in 1955. After fixed and contingent interest charges,
net income was $741,226 in contrast with net income of $3.322.667
reported for 1955.

Although your management continued to closely control the

railroad’s operating expenses. general wage increases granted on a
i national scale, two tragic wrecks, extremely cold weather and heavy
snows were, to a large extent, responsible for higher operating ex-
penses in 1956.

A general wage increase granted in December of 1955 cost the
| Boston and Maine approximately $5,000,000 yearly, an expense
i that a freight rate increase granted three months later failed to
‘ offset. In November, 1956, further wage increases went into effect,
which will cost the railroad an estimated $2,100,000 annually.

Circumstances beyond the control of your management, including
the East’s worst blizzard since 1888, made railroad operations most
difficult and costly during early 1956. The snowfall varied in depth
from 21 to 42 inches. This unusual weather, accompanied by winds
of gale force causing high drifts, completely paralyzed industry and
normal community activity for several days.

‘ RENTS

-, Rents payable in 1956 totalled $6.601.995, compared with
? $6,347,514 during 1955. Freight car rentals amounted to $6,058,326
as against $5.890,729 during 1955.

The Interstate Commerce Commission denied a re-hearing of its
findings which sustained the $2.40 per diem rate established August
1, 1953, for the use of freight cars belonging to other railroads. The
Boston and Maine and several other railroads, which pay a higher
proportion of per diem costs than do the larger railroads, have ap-
pealed this decision to the United States District Court, Massa-
chusetts.

On January 1, 1957, the per diem rate was again increased to
$2.75 per car per day. The resultant yearly increase of $480,000
in car hire costs is expected to be more than offset by the greater per
diem earning potential of our new and upgraded freight car fleet. the
greater part of which will be delivered and placed in service in 1957,




OTHER INCOME

TAX ACCRUALS

Other income during 1956 amounted to $895,907, compared with
$1,119,118 a year earlier. The decrease was principally due to interest
received in 1955 on Federal Income Tax refund.

Railway tax accruals aggregated $5,941.365 in 1956, compared
with $6,934,991 in 1955.

Federal income taxes in 1955 amounted to $1,197,636. In 1956,
adjustment of prior years” accruals resulted in a credit of $103.267.

Payroll tax for employee unemployment and sickness benefits
increased from one-half to one and one-half per cent, effective
January 1, 1956, and accounted for the $425,727 increase over 1955
in unemployment tax. A further increase to two per cent became
effective January 1, 1957. Benefits under the Railroad Retirement
Act were liberalized in July, 1956, by ten per cent, and while no
increase in the payroll tax rate was made. legislation for this purpose
is now pending before Congress.

The provision made for taxes is shown in the following table:

1956 1955
State and Municipal Taxes . . . .. $3.168,396 $2.953,610
Federal Payroll Taxes. ..... ...  3.166,553 2972933
Federal Income Taxes Cr. 403.267 1,197,636
Other Taxes . ............... 9,683 10,812

Conferences with representatives of the Internal Revenue Service
resulted in a tentative reduction in the government-proposed addi-
tional tax assessment for the 1942-1950 tax returns from $734.000
to $28.,000. '

In the local field. important abatements of taxes were effected.
including one on the North Station property in Boston of upwards
of $308.600, including interest.

In order to bring to the attention of our officers. directors. stock-
holders. employees, and the general public the great influence of
ad valorem taxes on our revenues, your management has had pre-
pared statistics on such taxes in the Commonwealth of Massachusetts.
Our statistics reveal that in 1946 the Boston and Maine Railroad paid a
total of $1,543,850 in Massachusetts ad valorem taxes. By 1955, the
total annual payment had risen to $2.178,299, and in 1956 increased
still more to $2.448.238. The 1956 payment represented an increase
of 12.4 per cent over 1955 and was an astonishing 58.6 per cent over

corresponding taxes paid in 1946.
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OPERATING RESULTS
The volume of freight traffic handled in 1956, measured by gross
ton miles, increased 2.1 per cent over that of 1955. Net ton miles of
revenue freight carried in 1956 were 3.5 per cent greater than in
1955.
The average gross train load in 1956 was 2,576 tons, an increase of
' 1.7 per cent over 1955. Average train speed. based on the road
time between terminals, was the same as that of 1955, which limited
to 1.5 per cent the year’s gain in gross ton miles per train hour.
Miles per locomotive day for all road freight units in 1956 rose to
a new high record of 142.5.
In passenger service. miles per locomotive day averaged 124, a
new high record.
Average miles per day for all motor cars (principally Budd cars)
rose to 221.9 for 1956. as opposed to 207.3 in 1955. another new high
record.

PASSENGER BUSINESS

Passenger revenues during 1956 amounted to $10.348,600, an
increase of 3.6 per cent over 1955. A total of 14.084.836 passengers
were carried. 0.8 per cent more than in 1955.

This increase was attributable to the replacement of older coach
equipment by our modern fleet of Budd cars and to the extremely
cold weather and heavy snows which invaded the eastern section of
the country during the early months of 1957, making highway travel
difficult. The increase was due. also. to a five per cent increase in
coach and first class (parlor and sleeping car) fares. Commutation
fares were excluded from this increase. which became effective
May 1, 1956.

During the fall of 1956, your management filed a petition to
impose a flat increase of 20 cents per ride on all coach fares. includ-
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ing those for commutation travel. During the months of December,
1956 and January, 1957, hearings were held before the Interstate
Commerce Commission and the various state commissions involved,
and decisions are expected in the near future. If the increases are
granted, they would result in estimated additional passenger revenue
of 82,750,000 yearly, based on the volume of riding in 1956.

HEAD-END BUSINESS

Mail revenue in 1956 amounted to $2.996.475. a decrease of
4.2 per cent from the $3.127.336 revenue in 1955. Express revenue
was $1.284.297, a 13.7 per cent increase over the 1955 revenue of




FREIGHT OPERATIONS

$1,129.460. Revenue from carrying milk was $1.311.080. a reduc-
tion of 0.9 per cent from the 1955 revenue of $1,323.105.

In addition to these revenue statistics, the following information
on head-end business is of interest.

a) Express Study — Our reports developed that the express oper-
ating ratio in 1955 was 154 per cent on a fully-allocated cost basis
on the Boston and Maine Railroad. This condition was greatly im-
proved as a result of close cooperation between our head-end depart-
ment and the Railway Express Agency. By January 1, 1957, car foot
miles in express service had been reduced materially and express
privilege payments for 1956 were ahead of 1955. Because of these
two changes. express on the Boston and Maine is now being handled
at approximately a 100 per cent operating ratio.

The reduction in car requirements has reduced the express hand-
ling expense of the Boston and Maine by about $500,000. The Rail-
way Express Agency closed or consolidated 20 agencies in our terri-
tory during the last six months of 1956, reduced annual train mes-
senger expense by $72,000 and three non-profitable express truck
routes were eliminated. With 45 per cent of the Railway Express
Agency’s expense in our territory being incurred at Boston, the
agency started a thorough study of Boston operations and, if success-
ful. this should further increase the savings and produce greater
revenue for the Boston and Maine.

b) Trucking — With close cooperation between the railroad and
the Post Office Department, plans have been made for a coordinated
rail-truck operation to handle mail, express and less-than-carload
freight in the Conway branch territory, using our trucking subsidi-
ary. Your management filed for rights in the territory late in 1956,
and it is expected to start operation in 1957. In the meantime,
several truck routes have been established.

All of these truck routes have been fully justified on a net saving
basis. A proposed operation on the Gloucester branch and East
Route is expected to produce estimated annual savings of at least
$75,000. The Dover to Portland operation has produced a saving of
about $80.000 per year through the elimination of train service
formerly required to handle head-end traffic.

Freight revenues in 1956 amounted to $67,941,421, an increase
of 2.4 per cent over the $66.346.979 revenues in 1955. Freight
volume, measured in ton miles of revenue freight, showed an in-
crease of 3.5 per cent over 1955, and this was accomplished in spite

of the non-recurring traffic which the railroad handled in 1955 due




to the New England truck strike in the middle of the year and traffic
handled by the Boston and Maine because of flood conditions on
the lines of other New England carriers. The increase in volume
came entirely during the first six months of 1956. Traffic during the
last six months was adversely affected by the mid-year strike in the
steel industry, several strikes in other industries served by the
Boston and Maine, and a substantially reduced movement of auto-
mobiles and automobile parts as a result of generally curtailed
activity in the automobile industry.

On March 7. 1956. a general increase in freight rates and charges
was made as a result of authority obtained from the Interstate
Commerce Commission in Ex Parte 196 and from the various state
commissions in our territory. This increase was generally six per
cent with the exception of various specifics and hold-downs on
certain commodities. Another general increase in freight rates was
made on December 28. 1956, as a result of permission received from
the Interstate Commerce Commission in Ex Parte 206 and from the
various state commissions. This was an interim emergency adjust-
ment necessitated by increases in wages and costs of materials dur-
ing the year. This increase was seven per cent within the East and
five per cent inter-territorially, and again was subject to various
specifics and hold-downs.

Unfortunately, the anticipated additional revenues resulting from
these two increases will be insufficient to cover the cost to the
Boston and Maine of increased wages and higher prices of materials.

Pending before the regulatory bodies is an application for a gen-
eral increase of 22 per cent in lieu of the seven per cent already
granted, which is designed to not only compensate the carriers for
additional wage increases but also to give them a reasonable return on
their investments. Hearings on this petition are scheduled for the
spring of 1957. and opposition is expected from many quarters.

Certain developments which have occurred during the past few
years prompl your management to be optimistic over the long-range
outlook for the handling of freight traffic in its territory.

Much publicity has been given to the decline of the textile in-
dustry in New England, and there has emerged in many circles a
feeling that the New England rail carriers are doomed on this account.
The fact of the matter is that the textile industry in and of itsell
never was a substantial contributor of freight traffic to the New
England railroads. Its value has rather been in the employment of a
large number of persons, which created a demand for consumer
goods. In most cases where textile plants have closed their operations,



they have been replaced by varied industries and almost invariably
with an increase in the payroll in the community where the change
has taken place. The increase in buying power in this territory has
done more to create tonnage and revenue for the railroads than the
operation of the textile plants contributed.

The largest source of freight revenue for the Boston and Maine
is the paper industry of northern New England. This industry is
divided into two parts — the so-called integrated mills, whose oper-
ations start with the wood from the forest and turn it into com-
pletely manufactured paper, and the so-called converting plants.
which use woodpulp, waste paper. rags or partially-manufactured
paper and convert these into various papers and paper articles, rang-
ing from papers in the tissue group to a long list of specialties.
Most of the integrated plants were for many years dependent upon
the supply of native softwoods in the northern New England area.
As this supply became depleted, it became necessary to reach into
distant sources of supply for this raw material, and the entire
existence of these plants was seriously threatened. However, pro-
cesses have been developed which make it possible for these plants
to use all kinds of wood, including the native hardwoods, the supply
of which is plentiful. This development has revitalized the paper
industry of New England. Many millions of dollars have been poured
into paper-producing plants in this area during the last few years.
production has greatly expanded and. almost without exception, the
mills are operating to capacity. Too much emphasis can hardly be
placed on the importance of this development to the future of
northern New England and to the railroads which serve it.

Another development which must be considered as highly favor-
able to the freight traffic potential of the Boston and Maine Railroad
is the production of power in its territory. For many years. residual
fuel oil has been displacing bituminous coal in the production of
power in New England to an ever-increasing extent. This area was
peculiarly vulnerable in this respect because fuel oil reaching New
England ports by water can be laid down at costs equal to or only
slightly higher than the costs at other port cities, whereas the loca-
tion of the bituminous coal fields makes the delivered cost of coal
in this area higher than in most other eastern territories.

Fortunately, the displacement of coal by oil has reversed during
the past two years. Residual oil prices have increased sharply, and
developments in the Near East have not only reduced the supply of
this fuel, but have tightened the vessel situation. As a result, coal’s
competitive position is now better than it has been for many years.
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In addition, improved stoking methods are making it possible for
modern coal-burning equipment to use efficient low-grade coals
originating in Pennsylvania and northern West Virginia. which
move all-rail into New England, improving the competitive position
of coals from these fields as compared with coals from southern
West Virginia. which reach New England by water through Hampton
Roads and from which the Boston and Maine Railroad derives little
revenue. The present situation with respect to coal-carrying vessels
also favors the movement of all-rail bituminous coal into this
territory. We confidently expect a substantial and continuing
increase in our revenue from this important commodity.

* * # * * # *

Of the efforts to attract new business made by your management
during 1956. few were more important than those expended in
negotiations with officials of the Holyoke Water Power Company
of Holyoke, Massachusetts, relative to the proposed Mount Tom
electric power plant. -

Briefly stated. the Holyoke Water Power Company proposes to
construct this new plant on 85 acres of land purchased from the
railroad and which tract lies between the Connecticut River and the
Boston and Maine’s main line at the gap where the river flows between
the Mount Holyoke and Mount Tom ranges near Mount Tom June-
tion. about six miles north of the Holyoke passenger station.

This plant. expected to burn a minimum of 5,000 cars of coal a
year (about 300,000 tons), would be erected to take care of the
rapidly-increasing use of electric power in western Massachusetts.

The importance of this proposed plant to the Boston and Maine
Railroad is tremendous, when it is considered that for the entire
vear of 1956. the total number of carloads of bituminous coal
terminating on the Boston and Maine was 20,551, or about 1.200,000
tons.

The site of the proposed new power plant is large enough to hold
several units of the size initially planned. Should this new electric
station be expanded, its use of rail-haul coal might well double or
triple.

PIGGYBACK
Trailer-on-flatcar service. generally referred to as Piggyback.
was inaugurated by the Boston and Maine on May 1, 1956, in con-
junction with various railroads operating in Eastern and Middle
Western territory under the so-called Plan 2. Under this plan. the
railroad performs the service on a door-to-door basis. The railroad
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Weighing 90 tons, this atomic
power plant equipment is being
loaded on a fat 4‘urrf.:Jr shipment
from our station at West Con-
cord, Mass. Eusily adaptable to
extraordinary  shipments.  the
railroads perform tasks of this
type for freight shippers almost
daily.

>

We are going forward with
piggyback operations with a
view of recapiuring business
from manufacturers of miscel-
laneous goods, Pictured here is a
view of our piggyback loading
operations al the yards at Fast
Cambridge. Mass.

INDUSTRIAL DEVELOPMENT

publishes the rates for the complete service of loading the freight
into trailers at the shipper’s plant, moving the trailers to points
where they are loaded onto flat cars, transporting the trailers by rail
to unloading points, unloading the trailers, hauling them to the
receiver’s door and unloading the freight at destination. This service
is performed at rates equal to the common carrier motor truck
rates. A special department of the railroad has been created to
supervise these operations.

Negotiations have also been completed with the Erie Railroad and
the Delaware and Hudson Railroad with respect to extending this
service to the so-called Plan 1, whereby the railroad handles the
trailers of common carrier motor truck operators between given
terminals, in which case the motor carrier pays the rail carrier
part of his revenue for the road haul between terminals.

During 1956, the Boston and Maine became a member of the
Trailer Train Corporation in association with the Pennsylvania,
Norfolk and Western, Missouri Pacific, Wabash, Burlington and
Missouri-Kansas-Texas Railroads. The corporation will purchase
and lease certain equipment necessary for piggyback operations.
It is your management’s conviction that this move will assist us in
recovering a substantial portion of the heavy tonnage forfeited in
the past to the trucking industry.

Forty-four building projects for new plants, additions to and
expansions of existing facilities involving 2.600,000 square feet of
space and a total investment of some $52.000,000 were developed in
1956 in Boston and Maine territory. Other projects involving new
plant construction were deferred temporarily because of the rigidity
of the money market. ;

New traffic for the Boston and Maine Railroad, resulting from
new and expanded plants, utilization of available buildings and new
track facilities will amount to approximately 14,500 cars annually.
Your railroad actively participated in the development of new
industrial parks during 1956. Nine new parks or industrial centers
were established during the year. with five new plants being con-
structed in industrial park areas in our territory during 1956.

One development worthy of mention is the new sugar refinery
planned by American Sugar Refining Company, which has acquired
the Dewey Beach property in Charlestown, Massachusetts, and has
options on adjacent property, all of which totals more than 500.000
square feet of land. It is expected that American Sugar will start
construction of its new refinery at this location during 1957.




WAGE AND WORKING RULES

The vear 1956 witnessed many requests for changes in working
rules and wage contracts, and settlements were made in most in-
stances by long-term package agreements.

On January 25, 1956, an agreement was reached with the Railroad
Yardmasters of America, granting to those employees a monthly
wage increase of $43, retroactive to October 1, 1955, of which $6.80
was allowed in lieu of a health and welfare program.

A similar agreement was made February 1. 1956, with the Amer-
ican Train Dispatchers Association, providing for a monthly increase
of $34. Settlement was also reached in February with the American
Railroad Supervisors Association. granting them a monthly increase
of $35, retroactive to January 1. 1956.

The trend toward long-term wage contracts was first noted in
settlement on November 1. 1956, of demands made by the non-
operating employees, who were granted a three-year wage settlement
providing for an increase of ten cents per hour, effective November
1. 1956. an additional seven cent hourly increase on November 1,
1957, and a similar seven cent increase on November 1, 1958. The
agreement also contained provisions for a carrier-financed health
and welfare plan for dependents, effective December 1, 1956, and a
cost-of-living escalator clause, with adjustments being made at six-
month intervals beginning May 1. 1957. A moratorium until Novem-
ber 1. 1959, on other wage increases or decreases or other rules
applicable to compensation was also included.

The agreement made November 20, 1956, with the Brotherhood

i of Locomotive Firemen and Enginemen closely followed the pattern
established by the non-operating agreement, granting a ten cent
hourly increase to firemen and hostlers, effective November 1, 1056,
and seven cent increases in 1957 and 1958. A six cent increase will
be made if the firemen’s work week within vard service is converted
to a five-day basis.

Pending at the year’s end were wage disputes with the Brotherhood
of Railroad Trainmen, Brotherhood of Locomotive Engineers. Rail-
road Yardmasters of America and the American Railway Supervisors
Association. At the conclusion of handling by a mediation board, a
Presidential Emergency Board was created on December 22, 1956, to
further investigate demands of the Brotherhood of Railroad Train-
men for wage increases and the railroad’s counter-proposals.

Negotiations with the Brotherhood of Locomotive Engineers on
their demands for a 15 per cent wage increase and with the Railroad
Yardmasters of America for a $33 monthly increase are currently




under the jurisdiction of the National Mediation Board. Eventual
settlement of these demands is expected to follow the pattern already
set by the non-operating employee contract.

It is expected that the moratorium provisions of the various 1956
settlements will help to stabilize conditions and rules changes until

November 1. 1959,

NEW EQUIPMENT

During 1956, the Boston and Maine Railroad placed in service 34
additional stainless-steel, air-conditioned rail diesel cars. popularly
known as Budd cars and used primarily for commuting in the Boston
suburban area. The Boston and Maine, at the year’s end, owned
a total of 100 of these cars, by far the largest fleet of its type in the
world. The use of Budd cars has permitted your management to
retire from service all remaining steam locomotives.

Still on order is a low center of gravity, streamlined Talgo train.
manufactured by ACF Industries, Inc. Delivery of this train is ex-
pected in the summer of 1957. Also on order are two 1.200-horse-
power road passenger locomotives, which will be used to furnjsh
power for the Talgo. These locomotives, which are being manufac-
tured by Fairbanks-Morse Company, will be delivered at the same
time the Talgo is due to arrive.

On order, too, are fifty 1.750-horsepower freight locomotives.
being re-manufactured at LaGrange. Illinois, by the Electro-Motive

! Division of General Motors Corporation.

Other new equipment on order includes three additional Budd
' cars, 539 forty-foot box cars. 300 open-top hopper cars, 100 flat cars
i and 35 insulated box cars to be used for milk service. Delivery of
: all of this equipment is expected during 1957.

FREIGHT CARS 7
Received during 1956 were 1,000 new steel box cars. Each

of these cars is 50 feet long, contains 9-foot doors, is of all-steel

. construction and is equipped with nailable steel floorings and roller
bearings. To further emphasize the existence of these new cars, the
| management has painted each a bright, distinctive blue that has
caused much favorable comment from railroaders, shippers and the
general public.

Also received during the year were 20 covered hopper cars.

During 1956, a total of 732 box cars and 224 gondola cars were
5 repaired under a sale and lease-back program.

Total revenue freight car ownership plus leased cars at the end of
1956 was 5,6560. which was 1,086 cars more than the railroad pos-
sessed at the beginning of the year. The additional 1.000 cars now
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UPGRADING FREIGHT CARS

LOCOMOTIVES

PROPERTY IMPROVEMENTS

being received will result in more than 2,100 additional owned and
leased cars in a two-year period.

To keep pace with its desire to have available equipment needed by
the varied industries in its territory, the Boston and Maine continues
to experiment with new types of equipment. The mechanical depart-
ment is presently studying the development of specialized cars to be
used in hauling lumber, feed and other commodities,

The program of upgrading revenue freight cars, instituted in 1955.
under an arrangement whereby our oldest cars are sold to an equip-
ment company, repaired in our shops at the expense of the purchaser
and leased from the purchaser by the railroad. was continued during
1956.

Under this program, a total of 1,300 box cars and 350 gondola cars
will have been so repaired and restored. Of this total. 956 were
restored in 1956.

The Boston and Maine Railroad, as of September 1. 1956, had an
ownership of 252 diesel locomotives, comprising 285 units. In Oc-
tober of 1956, arrangements were made with the Electro-Motive
Division of General Motors Corporation to rebuild and modernize 24
of our freight diesel locomotives.

The old locomotives each consist of a locomotive unit with a
trailing power unit, of 1.350 horsepower per unit. Under the conver-
sion program, each unit will become an individual locomotive of
1.750 horsepower. This will provide obvious advantages in greater
Hexibility and increased hauling capacity, materially reducing our
requirements for helper service over our heavier grades.

The locomotives programmed for conversion are obsolete and
due for heavy repairs which, if done in our own shops, would entail
heavy expenditures without permitting the upgrading possible under
the agreement with General Motors.

In line with the intention of your management to keep mainten-
ance at a safe level, a vigorous program of property improvement
was undertaken during 1956. Much of the work came about as a
result of recommendations arising from a study of our property.
made by a retired chief engineer of one of the nation’s most success-
ful railroads. The report, submitted last May 1. strongly urged that
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the Boston and Maine enter upon a planned program of property

improvement.

To understand the problem of maintenance of way on the Boston
and Maine Railroad, reference must be made to statistics revealing
that 42 per cent of the railroad produces only two per cent of the
freight business: that 58 per cent of the railroad produces the other
98 per cent of the freight business: and that the 27 per cent of the
railroad lying between Mechanicville, New York, and Boston. be-
tween Worcester and Lowell, Massachusetts. and between Lowell.
Massachusetts. and Portland. Maine. produces 74 per cent of the
freicht business.

Therefore. our maintenance of way problem concerns itself pri-
marily with 27 per cent of the railroad and, at the outside, 58 per
cent of the railroad.

As a result, the management has scheduled a three-year program
of replacing our present sand-gravel track ballast with new crushed
stone, and during 1956 a total of 32.2 single track miles of main track
was ballasted with stone. )

Our three-year program also calls for the renewal of rail and the
installation of new ties, and satisfactory progress was made in this
respect throughout the year. As our financial status improves, it is
hoped that such work can be greatly expedited.

At the Hudson River bridge at Mechanicville. New York. the
masonry of three piers was restored and strengthened during 1956
as part of a program due for completion in 1958 to protect this
important structure.

The major track bridge work during the year was in connection
with the Winchester, Massachusetts, project (state contract), which
involved the construction of seven structures over highways and two
over waterways. New overhead bridges were constructed by state
contractors under highway work programs at Concord, New Hamp-
shire, and at Chicopee. Chelsea, Lawrence and North Chelmsford,
Massachusetls.

Immediately following election to office, your management under-
took a vigorous program of eliminating grade crossings, both public
and private. The number of successful claims against American rail-
roads in connection with crossing accidents has grown to such
alarming proportions, both in number and size of claims, that the
Boston and Maine fully intends to carry out its plans to this end.

The signal and communications departments have also closely
followed their long-standing policy of installing modern communica-
tions and signal equipment where needed.

)



One of the most troublesome grade crossings on the Railroad, located at Winchester, Mass.,
was eliminated in 1956. Here is a view of the modern facilities
for passengers built as a part of that crossing elimination project.




The contract relative to installation of CTC from North Beverly
to Newburyport, Massachusetts, has been let and work is expected to
begin about May 1, 1957. The contract on the CTC project covering
the line between North Chelmsford and Ayer, Massachusetts, has
been let, and work is expected to be started during the summer of
1957. Our maintenance of way forces are picking up the third iron
from Westminster to South Ashburnham, Massachusetts, prepara-
tory to placing this entire line under CTC. Finally, preliminary plans
are being worked on that will lead to the installation of CTC from
g Concord to Westboro, New Hampshire. This installation is expected
to be completed during 1958.

In order to carry out the recommendations that we install still
additional CTC, your management has scheduled this work over a
five-year period.

Worthy of mention is the construction of a new, $1,500,000
service building for the railroad’s Budd cars at the Boston Engine
Terminal. Of concrete construction and 720 feet in length, this
structure will have a two-track layout with a capacity for 16 Budd
cars and will provide fuel, oil, water, sand, testing and inspection
facilities. A car-washing facility will be constructed outside and
adjacent to this service building. On December 31, 1956, this project

was approximately 55 per cent completed.

PURCHASES
Cost of materials used by the railroad continued to advance during

1956. The overall increase, on a weighted average basis, was about
five per cent. Because wage increases will be automatic for many
industries during both 1957 and 1958, overall material costs will
undoubtedly continue to advance.

Boston and Maine diesel fuel purchases in 1956 were made at an
‘ average cost of 10.65 cents per gallon, compared to an average cost

of 9.91 cents in 1955.

The total cost of materials and supplies purchased in 1956, in-
cluding locomotive fuel, cross ties and lumber, but excluding new
rolling stock, was $11,751,495, compared with $9.434,951 during
1955.
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' MYSTIC TERMINAL COMPANY
A total of 364 domestic and foreign ships were berthed at the

Hoosac and Mystic piers during 1956, compared with 316 in 1955.
These ships loaded and unloaded 356,621 gross tons of cargo, includ-



ing 89,185 gross tons of export grain in 1956, compared with 296.785
gross tons of cargo and 18,747 gross tons of export grain during 1955.
The 1956 tonnage would have been substantially higher were it not
for the ten-day longshoremen’s strike in November.

A total of 7,101 freight cars were handled in 1956, compared with
5,234 cars in 1955.

A service to Cuba (Grancolombiana). Mexico and the Caribbean
coast of Colombia commenced operations at our piers during 1956.
We have also added the Brodin Line to our list of South American
services. The Federal Government dredging project in the Mystic 1
River, mentioned in the 1955 annual report, was completed.
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Of great importance is the recent sub-lease your management
negotiated with the Interoceanic Commodities Corporation of New
York, effective October 18, 1956, with respect to the use of the facil-
ities of the Hoosac Grain Elevator. This company is one of the
largest exporters of grain and other feed products, and its operations
are world-wide. Based on conservative estimates. Interoceanic is
expected to handle 5,000 carloads of grain in the elevator during
1957, which would bring gross revenues of approximately $500,000
to the railroad each year, compared with gross revenues of $28,000
in 1955.

For the first time in some 25 years, the complete utilization of the
valuable railroad-owned Mystic Wharf property is about to be
realized. Negotiations with the Mystic Coal Dock, Inc., a wholly-
owned subsidiary of Pocahontas Fuel Company, for a revised.
concentrated area of operation have been concluded, and an agree-

. ment has been entered into with Michael Schiavone & Sons. Inc.. a
large dealer in processed materials, for practically all of the remaining
portion of the waterfront property.

BOSTON & MAINE TRANSPORTATION COMPANY
The Boston & Maine Transportation Company, a wholly-owned
bus and truck subsidiary, experienced a continuing decline in bus
travel during 1956, resulting in a 15.7 per cent reduction in hus
revenue and a 22.3 per cent reduction in bus-miles operated, com-
pared with 1955. '
In addition to curtailments on presently-operated bus routes.

service was discontinued entirely between Nashua and Peterboro.
Nashua and Manchester via Litchfield, Concord and Claremont and




locally hetween Manchester and Plymouth, all in New Hampshire,
and locally between Portland and Biddeford in Maine.

On December 31. 1956, the company owned 61 buses. compared
with an ownership of 75 at the beginning of the year.

Truck revenues increased 14.9 per cent due to work performed
for the railroad in connection with Piggyback and pick-up and
delivery. hoth services established during 1956. There was also an
increase of 10.9 per cent in truck-tonnage carried.

To handle the increased business. the truck fleet on December 31.
1956. consisted of 23 trucks, 39 tractors and 69 trailers. an increase

of two trucks. four tractors and seven trailers since January 1. 1956.

MISCELLANECUS DEVELOPMENTS

' Early in 1956. top officials of the Boston and Maine Railroad. in-
cluding the president, formed the Facility Study Project Group.
charged with the responsibility of effecting savings in the operations
of agencies and stations wherever possible. As a result of their
studies, eight agencies and four stations, including caretakers. were
eliminated in 1956, resulting in first year savings of $74.150 and an-
nual savings of $46,060 thereafter. In addition, the group has pro-
posed discontinuance of 19 additional agencies and stations, includ-
ing caretakers, which would result in anticipated first year savings
of $128.582 and annual savings of $88,258 thereafter.

Early in 1956, Leahy and Company, management consultants of
New York. undertook a comprehensive study of our records and files.
The primary results, which exceeded original forecasts. have seen
about 5,000 square feet of office space being released by the destruc-
tion. transfer and consolidation of certain files. Moreover, about
18.000 square feet of storage space has been released through
destruction of non-essential records and by utilizing modern records
management techniques. Finally, the Boston and Maine’s accumula-
tion of some 101,000,000 pieces of paper has been reduced to 67.000.-
000. The Leahy organization has also completed a study of the
functioning of the freight claims department. which promises a
streamlining of such functions and substantial operating economies.

Allison Read and Associates have been engaged in a study of our
purchases and stores department, and commendable savings have
been made in our scrapping methods. Further studies are being made
of our purchasing, storage and inventory procedures.

Alexander Proudfoot Company is studying certain of our shop



CAPITAL CHANGES

and engine terminal operations, on which substantial savings are
anticipated.

An important development which will affect our traffic is the de-
cision of the Ford Motor Company to discontinue the assembly of
Ford automobiles at its plant in Somerville, Massachusetts. The as-
sembling of Ford automobiles at this plant is scheduled to cease about
April 11, 1957, when extensive changes will be made, leading to the
assembly of the new Edsel M, which is scheduled to be shipped from
Somerville about July 15. Between these dates, there will be con-
siderable inbound material moving into Somerville. Initially, this
will be the only plant producing the Edsel M, but plants in Wayne.
Michigan, and Los Angeles will also produce this line at an undeter-
mined date. It is too early to estimate to what extent our revenues
will be affected by this development, but because of the anticipated
smaller production of this more expensive automobile, it is evident
we will not handle the volume of inbound automobile parts that we
did when the Somerville plant assembled Fords. The outbound move-
ment of the new car from Somerville will be considerable at the start.
but will be reduced substantially when the Wayne and Los Angeles
plants commence operations. Following the changeover, no Fords
will be produced in New England, but they will be distributed in
New England from the Mahwah, New Jersey. plant, and we expect
to secure some automobile traffic from that source.

Worthy of mention was the so-called Iron Ore case, which now is
the subject of appeal from the Interstate Commerce Commission
order establishing parity among Baltimore, Philadelphia and New
York, but which continued the differentials on iron ore rates between
those ports and Boston. Also during 1956, our law department
participated with others in seeking to establish parity on all import
and export rates applying to and from North Atlantic ports. Our
tariffs have been suspended, and are the subject of continuing
proceedings before the Interstate Commerce Commission.

At the Annual Meeting of the Boston and Maine Railroad held
April 11, 1956, the stockholders approved the action of the Board of
Directors on January 20, 1956. authorizing a change in the author-
ized and issued shares of common stock of the railroad from $100 par
value to common stock without par value. On December 11, 1956,
the Interstate Commerce Commission issued authority to the rail-
road (1) to reclassify all its authorized 1,028,852.91 shares of com-
mon stock from $100 par value per share to common stock without

par value and to issue not exceeding (a) 547.608.51 shares of com-




mon stock without par value in exchange, on a share for share basis.
for a like number of shares of its $100 par value common stock now
issued and outstanding: and (b) 481.244.40 shares of common stock
without par value to replace a like number of shares of its $100 par
value common stock now reserved for conversion of our outstanding
5% preferred stock on the basis of 14 shares of common stock for
each share of preferred stock: (2) to increase the number of author-
ized shares of common stock without par value by 50,000. or to
. 1.078.852.91 shares; and (3) to issue and sell not exceeding 50.000
additional shares of common stock without par value. to key em-
ployees, which would be issued only upon the exercise of the options
granted under and in accordance with the provisions of a stock
purchase plan. The proceeds from the sale of such stock are to be
used only for the Railroad’s capital purposes. The change of our
common stock of $100 par value to common stock without par value
and the increase of authorized common stock by 50.000 shares was
effected January 30, 1957.

On February 28. 1956, the Interstate Commerce Commission
denied your corporation’s application for approval of the plan to
issue 5% income debentures due January 1, 2005, to be exchanged
on a voluntary basis for the presently outstanding 5% preferred
stock. The exchange of debentures for presently outstanding pre-
ferred stock would have benefitted the company through tax savings.
On February 7. 1957, upon consideration of our petition dated
January 24. 1957. Division 4 of the Commission granted that the
proceeding for the exchange of debentures for 5% preferred stock be
reopened for reconsideration on the record, as supplemented by the
petition and appendices thereto.

On October 19, 1956, Sinking Fund payment of $137.648 con-
sisting of 2,934 shares of 5% preferred stock was made in accordance
with the provisions of our indentures. reducing our outstanding pre-
ferred stock at that time to 272,062 shares.

At the meeting of the Board of Directors on January 23, 1957. a
5% dividend on the preferred stock was declared, payable in four
quarterly installments during 1957 from undistributed earned sur-
plus for the years subsequent to December 31, 1939.

DEBT
The Corporation’s debt outstanding as of December 31. 1956.
excluding treasury holdings and bonds deposited with Trustee in
lieu of mortgaged property sold, amounted to $99,423.994. This
amount included conditional sale agreements of $16.380.543 and



Fquipment Trust Certificates Series 1 of $£11.430.000. There are
outstanding 271,062 shares of 5% preferred stock and 547.608
shares of common stock.

Debt at the end of 1956 consisted of the following:

Fixed Interest:

4% Bonds due July 1, 1960. .. ... $47.126.300
1*4% Bonds due April 1, 1961 . . . 897,000
5% Bonds due September 1, 1967 2,424,000
Collateral Notes due July 31, 1957 [.664.651
Equipment Trust Certificates

Series 1 .. ...... .. .. . . .. . .. [ 1,430.000
Conditional Sale Agreements . ... 16,386.543
Total .. ... .. . .. ... e .. $79.928.494

Contingent Interest:

4129 Bonds due July 1, 1970 .. ... $19,495,500

Total Debt............ e $99,423.994
CHANGES IN DEBT
Changes in debt during the year occurred as follows:
Funded Debt reacquired:

1% Bonds due July 1, 1960 .. .. . ... . . % 841000
412% Bonds due July 1, 1970 . . ... . ... . | 111.000

$  0955.000

Collateral Notes issued, due July 31. 1957 . .. .. 714.502
Net reduction in funded debt. ... ... .. .. .  § 240.198
Equipment obligations added on account of new ;
equipment acquired . ... ... 0 11,430,000
Equipment obligations discharged during the year 2,258,394
Net increase in equipment obligations .. ... ... $ 9.171.606
Total increase in debt . . .. .. ... pv e s ey § 0901108

20
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EQUIPMENT FINANCING

Orders for new equipment placed in 1955 involved the expenditure
of $23,151.130. The character and estimated net cost of this equip-

ment is shown helow:

Number
of
Units Description
1.000 Steel box cars, 50-ton capacity, 50
feet 6 inches in length. . ..
539 Steel box cars, 50-ton capacity. 40
feet 6 inches in length. ... ... ..
35 Steel insulated box cars, 50-ton ca-
pacity, 40 feet 6 inches in length .
300 Steel triple hopper cars. 70-ton ca-
PaCIEY. « < v v v
26 Steel covered hopper cars, 70-ton

capacity . ...,

90 Steel flat cars, 50-ton capacity, 53
feet 6 inches in length. .. ... ...

10 Steel flat cars, 50-ton capacity. 53
feet 6 inches in length with bulk-
hioad ends . . . ccovn oo v cvienan o

30 RDC-9 lightweight stainless steel
coaches with a seating capacity of
Odseats . . ...........coovvvnns

2 RDC-1 lightweight stainless steel
coaches with a seating capacity of
DGO < 5 5 oovwnn o 5 5 sommes = s

2 RDC-2 lightweight stainless steel
baggage-coaches with a seating

capacity of 70 seats . ... ... ..

TOTAL

Estimated Cost
Per Unit Total

& 8.816 $ 8.816.000
8.635 1.654.300
20.100 703.500

-~

8.860 2.658.000

9.100 236.600
9,936 804.24(1.
10.269 102.690
146.834 4.405.000
170.800 341,600

339.200

169.600

$23.151,130



Funpep DesT (ExcLupine EouipMENT OBLIGATIONS), FIXED RENT FOR LEASED LINES

CAPITALIZED AT 6%, anD IncomE Bonps, As oF DeEceMBER 31, 1939 THROUGH 1956 |

Total Fixed In-

Fixed Rent for terest Debt and |
Leased Lines Rent for Leased ‘
Fixed Interest Capitalized at Lines Capitalized 1129
Bonds and Notes 0% at 6% Income Bonds Grand Total
10390 . . $123,475,430 £20,501,667 $143.977,097 Nil $143,977.097
1040. . . . . 73.753,200 20,750,100 94,503,300 $47.995,500 142,198.800
19041 . . .. 72.854.800 22,131,933 094,986,733 16,942,500 141.929.233
1042 . 71.333,700 19.163,100 90,496,800 43.608.500 134,105,300
1943 . 69,359,400 19,178,617 88,538.017 35.584.500 124,122,517
1944 . 67,449,900 18.536,667 85,986,567 30,025,000 116,011,567 |
1045 . . 66,516,000 17,451,583 83,967,583 28,581,000 112.548,583 {
1946. . . 62,674.800 16,195,117 78,869,017 27.193.000 106,062,917
1947 . . 61,415,400 11,481,167 72,896,567 26,630,000 99.526.567
1948 . . 60,404,700 11,299,150 71,703.850 25,520,500 97.224,350
1949 ‘ 59,384,900 11.299.150 70,684.050 24,248,000 94,932,050
1950 . . 58,438,100 7,915,333 66,353,433 23,194,000 89,547,433
1951 56,196,300 7.914,683 64,110,983 22.894.000 87.004,983
1052 55,804,300 7,914,683 63,718,983 22,894,000 86,612,983
-1953. . . 55,093.300 7,914,683 63.007,983 21.819,000 84,826,983
1954 . . 53,826,300 7,914,683 61,740,983 21,737.500 83,478,483
1955 52,241,449 7,916,633 60,158,082 19,606,500 79,764,582
1956. .. . 52,111,951 7,915,500 60,027,451 19,495,500 79,522:951
Decrease
from peak 71.363.479 11.216,433 83,949,616 28.500.,000 01.451.116
o Decrease 57.8 64.2 58.3 59.4 14.8




Fixep CHARGES (EXCLUDING INTEREST ON
EguipmenT OBLIGATIONS), AND INCOME BonD INTEREST

Years 1939 to 1956

Fixed Charges
(Excluding Interest
on Equip. Oblig.)

1939. .. ..o SR T e o $7,122,280
1940 5,676,998
1041 . 4,472,261
1942 . 4,687,035
1943 4,068,799
1944 . . 3.935,303
1945 .. 3,817,592
1946, .. 3.619.,499
1947 . 3.263,678
1948 3,221,774
1949 ‘ 3.144.707
1950 .. 2,917,547
1951 . S ¥ 3 i 2,840.249
1952 hE s o e b 2,790,774
1953 e 2,780,747
1954 2.728.634
1955 o S 2,656,216
1956 2,621,893
Decrease {rom peak 4,500,387
% Decrease. . . 63.2

* Interest from July 1, 1910 to December 31, 1940,

Contingent
Interest

Nil

*$1,055,901
2,089,247
2,061,444
1,755,943
1,438,227
1,322,410
1,251,403
1,215,180
1,175,647
1,121,860
1,063,317
1,031,680
1,030,230
1,015,383
979,397
940,292
878.994

1,210,253
57.9

Total Fixed

Charges (Excl. Int.

on Equip. Oblig.

and Contingent
Interest

$7.122.280
6.732,899
6,561,508
6.748.479
5.824,742
5.373.530
5,140.002
4,870,902
4.478.858
4,397,421
4,266,567
3,980,864
3.871,929
3,821,004
3,796,130
3.708.031
3,590,508
3,500,887

3.621.393
50.8

)
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One thousand steel box cars, 50-ton capacity, 50 feet 6 inches in
length, 26 steel covered hopper cars, 70-ton capacity, and the 34
RDC’s were delivered in 1956. and the steel triple hopper cars, 70-ton
capacity, are now being delivered.

Funds to pay for these units of equipment have been provided in
part by the issuance of $18,510,000 (80%) principal amount of
Boston and Maine Railroad Equipment Trust Certificates Series 1,
and payment of the balance (20%) in cash by your Company.

On February 28, 1956, a bid was accepted for the sale of $7,230.000 '
principal amount of these Equipment Trust Certificates (the first
installment to be issued) and on June 19, 1956, a bid was accepted
for the sale of $4,200,000 principal amount of Certificates (the
second installment) all of which will mature in fifteen annual install-
ments on March 1, 1957, and on the first day of March in each year
thereafter, to and including March 1, 1971. These first two issues of
certificates totaling $11,430,000 principal amount bear dividends at
a rate of 424%, payable semi-annually on the first days of September
and March of each year beginning September 1, 1956. On January
28, 1957, a bid was accepted for the sale of $7,080,000 principal
amount of these certificates (the third and last installment to be
issued) maturing on the same dates and in the same manner as the
first and second installments. The certificates of the third installment
of $7.080,000 principal amount bear dividends at a rate of 6%, pay-
able semi-annually on the first days of September and March of each
vear, beginning March 1, 1957. Arrangements have been made with
the Electro-Motive Division of General Motors Corporation for a

. conditional sale agreement dated as of October 16, 1956, covering
fifty 1,750 H. P. Model GP-9 remanufactured diesel electric locomo-
tives, delivery to be made commencing in February, 1957, and
ending in December, 1957, financed through General Motors Ac-
ceptance Corporation; terms. ten years, rate of interest variable but
will approximate 4*2 per cent on the unpaid balances.

Arrangements have been made with the Budd Company for a
conditional sale agreement covering three Budd cars to be delivered
during the month of March, 1957; terms, ten years, down payment
20%, rate of interest 5'4% on unpaid balances.

EMPLOYEES

During 1956. your management entered upon several programs
and adopted certain plans designed to increase the efficiency and
morale of our employees.

Several employees are taking courses at institutions in their locali-
ties. Many of these persons attend during the evenings following
the work day, and they are to be commended for their diligence and
industriousness. To these employees. the railroad is extending a
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CONCLUSION

helping hand wherever possible. Key executives are attending the

management and executive action courses conducted in New York
by the American Management Association. In cooperation with the
telephone company, many of our employees are attending telephone
courtesy classes, the expense of which is borne by the telephone
company.

In addition, a seminar is planned for an unspecified date in 1957.
its purpose being to call together a large percentage of our employees
so that management can more fully explain its aims and objectives.

To our loyal and hard-working employees, the management offers
its sincere thanks for their efforts in assisting us in our endeavors to
place the Boston and Maine on an efficient and profitable basis. We
humbly solicit your continued assistance, in order that we may
restore the Boston and Maine to its rightful place as an institution
of which we can all be proud.

The Boston and Maine Railroad, in the opinion of its managements
faces an enviable future. The New England area is fast becoming
the center of the electronics industry and. in addition. American
corporations have demonstrated throughout 1956 their faith in the
future of New England by expending large sums for the expansion
of their facilities in the New England states.

In addition, we strongly believe that our plans for the passenger
business will result in severely reducing the deficit identified with
this enterprise.

At the end of 1956, your management assessed the results of its
administration of the railroad, and came to the conclusion that it
is faced with four main problems: a) insufficient productivity of its
employes; b) passenger deficit operations; c) insufficiency of earn-
ings: and d) improvement and maintenance of property and equip-
ment.

It is hoped that the present management can overcome these
several problems. Because of the long-range plans we have and be-
cause of the booming American economy, it is our opinion and our
hope that the Boston and Maine Railroad will benefit thereof. to
the end that we will regain our position as one of America’s strongest,
most productive and profitable transportation corporations.

Sincerely,

Wi, £) Qpptn Jozoc B "o

Chairman of the Board President
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BOSTON AND MAINE RAILROAD BALANCE SHEET

DECEMBER 31, 1956

ASSETS
CURRENT ASSETS
Cash. ... ... ... .. ... ... ...
U. S. Gnv&-rnment ohhgatmm at cost......
Special deposits. ... ... ...
Receivables. . . . .. .
Materials and supplies
Other current assets. . . . .
TorAL CURRENT ASSETS. .

Dererrep CHarcEs, Etc. . . .

TransPORTATION AND OTHER PHYSICAL PROPERTY
R(lat] ...... s a Wy A A w e e e e e

Equipment. ... ... .. s R s i s 4 acark TG W

Acquisition adjustment
Donations and grants . . .. ... ............ .. :
Recorded depreciation and amortization, road. . ... ..

Recorded depreciation and amortization, equipment. . . ... ..

Investment in transportation property .
Miscellaneous physical property. ... ... ... . ... .. ...

Torar TransPORTATION AND OTHER Pm sicALYPROPERTY .

[NvESTMENTS AND Funps
Affiliated companies .
© Other investments . . . .. e
Miscellaneous funds and de;m-lt-. AT R W B A R S
ToraL INvESTMENTS AND FUuNDS . . .. . . ... ... .. ... ..
ToraL AsseTs. .. ... ..

(Denotes red figures)

(A) Includes Cash in Transit $1,106.727
(B) Includes $3.000,000 Pledged
(C) Includes $8,502 Pledged

$196,269,110
80,838,014
(3,345,079
(214,227
( 9.234.675)
( 22,317.5 1)
$241,995,602
868822

$  2,542,145(C)
2,928.698
8(1... a

$ 4,774.941(A)
6,455,000(B)
5,096,245
7,615,578
5,574,221
1,705,138

$ 31.221,123

1.798.499

242,864,424

6,272.918
. ’82_1 56. Q(s-l




BOSTON AND MAINE RAILROAD BALANCE SHEET DECEMBER 31, 1956

LIABILITIES AND CAPITAL

CURRENT LIABILITIES

Accounts and wages payable .. ... ... ... $ 12,392,388
Accrued vacation pay. . .. .. ot 3 5 W B ¥ SR DO S B R - 2,178,409
Accrued taxes. .. . ... ... S TEA B TOE § S0 1,708,279
Interest payable. ... ... ... .. .. .. gy izt o e 7 HEE B9 : 2,346,309
Other current liabilities .. . ... . e . . 4,981,051
ToraL CURRENT LIABILITIES. ... ... .. ....... o $ 23.606,430

MISCELLANEOUS LIABILITIES

Injury, loss and damage. and other reserves. .. .. Y . 8§ 1,097,918
Deferred liabilities. . . . . .. R : 2,765,520
ToraL MISCELLANEOUS me 14 o S T 3.863.,438

Loxc-TErRM DEBT
Fixed interest bonds:

4%. due July 1, 1960. . . .. e R s Y e T 4 e $47,126,300

434%, due April 1, 1961 ............ .. .. .. . 897,000

5%, due September 1, 1967 .. ....... ... ... ... ...l 2,424,000
Contingent interest bonds:

426%, due July 1, 1970 ... .. ... 19,495,500
Equipment obligations, due serially 1957-1969 ($2,139,648 dm

within Gfie Jear) : o «wi ¢ v s s v v wasew ams 16,386,543

Collateral notes due July 31, lqtn (secured by $2 ()()O 000 L

TEeaBULY DOTER) ¢ vius i i 5ol s vt o S8 § K9 & W35 w8 s & b wa 1,664,651
Equipment Trust Certificates Series No. 1, due serially 1957-1971

($762,000 due within one year) . . ... ... ............... 11.430,000

Toraw Lonc-Term DEBT . . . e - 99,423,994 (A)

CAPITAL STOCK AND SURPLUS
Preferred stock, 5% $100 par value. 271,062 shares outstanding  $27,106,280 (B)

Common stock, $100 par value, 547,608.51 shares outstanding. . . 54.760,851

Unearned surplus. . ...... ... ... o wbis 08 5 BT B VR B ¢ : 27,119,215

Earned surplus, appropriated . . . . .. e 1,793,229

Earned surplus. unappropriated. . . ... .. T 44.483.521 (C)
ToTAL CAPITAL STOCK AND SURPLUS . . .o 155,263,096
Tortar LiaBiLITIES AND CAPITAL. . . ... . .c.ooniinnn. , $982 1.36_955"_

(A) Excludes Treasury Holdings and Bonds deposited with Trustee in Lieu of Mortgaged Property Sold:

Treasury Holdings:

Series RR 4% Bonds, due July 1, 1960 $3.718,000

Series A 4'2% Bonds, due July 1, 1970 594,000

Series J] 434% Bonds, due April 1, 1961 5,000 Deposited with Trustee

Series AC 5% Bonds, due September 1, 1967 641,000 Deposited with Trustee
$4,958,000

(B) Excludes 1,000 Shares Preferred Stock held in Treasury $100,000
(C) Includes Surplus earned by Lessor Companies hefore Consolidation



BOSTON AND MAINE RAILROAD

STATEMENT OF INCOME

OPERATING REVENUES

Freight . . . .. s s

Passenger, mail and express. . ... ..
All other. ..
TOTAL. ..o

OPERATING EXPENSES
Transportation. . . .5
Maintenance of way. .. .
Maintenance of equipment. . ... .. .. ... .. L.
General and other . .
ToraL. ... ..

Ner REVENUE FroMm OPERATIONS

Taxes (Exceper FEDErRAL IncoMmi). ReEnTs, OTHER INCOME AND

DEpUCcTIONS
Property taxes, ete.. .

Pu_\l'u“ taxes. . .

Equipment rents, net.

Jounnt TRctlity Fents; Mel. . o5 5 ved 5 s fom 3 0edi 5 0o s 50 5 5a
Interest received on Federal income tax refund. .
- Other interest. rent, and income. net

ToraL. .. ...

IncoME AvAaiLAaBLE For Fixep anp CoNTINGENT CHARGES . .

FIXED AND CONTINGENT CHARGES
Fixed interest and discount. .. ... .. ..
Contingent interest. ... ... .. C
Rent for leased roads and equipment. . . . ..

TOTAT i 5 s

Income BErFoRe FEDERAL IncoME TaAxES.

FEpERAL IncoMeE TAxeEs. .. . ... . ...

Ner Incove. ... ...

(Denntes red figures)

Year
19560

$67.941.421
14,629,372
5.467.727
$68.038,520

39,890,147
12,567,454
11.472,103

6,797.813
$70.736,517

$17,302,003

§ 3,178,080
3.166,552
6,139,479

162,516

(_403,022)
$12.513,605

$ 4,758,398

$ 3,066,516
878,994
474930

}‘f‘tH'
1955

$66.346,979
14,250,613
5.300.018
$85,906.610

$36.931.280
12,210,333
10,894,753
5.693.208
65129574

$ 2,964,422
2,772,933
5.937,980

409,534

( 317,432)

(257,085

$11510.352
§ 8.606,681
$ 2,731,091

940,292
74,998

$ 1,420,440

$ 337.958
(403,267)
$ 741,225

L

E},}}EE
$ 4.520.303
3,322,667

Increase
(Decrease)

$ 1,594,442
378,759
158,709

$ 2,131,910

& 2.067.867
357,121
577,350

1,104,605

$ 5,006,943

3(2.875.033)

§ 213,658
393,619
201,499
52,982
317,432

( 145,937)

$ 1.033,253

$(3.908,286)

$ 335,425
( 61.208)
. 68)
$ 274,059
$(4.182.345)
(1,600,903

$(2,581.442)

34

:




BOSTON AND MAINE RAILROAD

]

STATEMENT OF EARNED SURPLUS FOR THE YEAR 1956

BALANCE AT BEGINNING OF YEAR. .

App

Net income for 1956. .
Excess of principal over cost of bnnds reau.qurrm] ,,,,,,,,
Income from special funds, etc .. ................ ...
Profit from sales of property. principally land . .
Other items, net. . .. ..

Depuct
Adjustment of accrued depreciation. . . ... ... ... ...
Provision for injury and loss and damage clalms of prior
years. .........co0n0nen
Loss from sale of investment securities. . . . ..

Dividend appropriation.

TRANSFER

Sinking fund provisions on bonds for year. ... ... .. .. ...
Amount no longer restricted. . . . ... ..

Barance AT Enp oF YEAR. . ... .. ... ... ..

(Denotes red figures)

Appropriated Unappropriated

§ 2,844,835

118.704
(_8737)
§ 2,954,802

Total

$45,964,508  $48.,809.343
741,225 741,225
163,932 163,932

- 118,704
367,019 367.019
219,026 210,289
$47,455,710  $50,410.512

$ 1,929,150

450,000
379,632
1,374,980

$ 1,929,150

450,000
379,632
1,374,980

$ 4,133.762

$ 4,133.762

$1,161,972  $(1161972) § —
(2,323,545) 2,323,545 =
$(1161,573) § 1161573 § —
$1,793,220 $44,483521  $46,276,750
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INCOME ACCOUNT

TWELVE-MONTH PERIOD
ENDED DECEMBER 31

Increase or
1956 1955 Decrease
l{allv-m Up?r mng VANV . oo concocrrasomnscssiis 350 405 MESTLGH SIS S0 535 3003 $88,038,520 $85,906,610 $2,131,910
Railway Operating Expenses. . .. ........ ... ... i e 70,736,517 65,729,574 5,006,943
Net Revenue from Railway Operations......................  §17,302,003 $20,177,036 82,875,033
Railway Tax Accruals:
Puy Roll Taxes . ........ L D g ey, $ 3,166,553 § 2,772,933 $ 393,620
Federal, City, Town and State Taxes. . .................co0vvvnnn. 2,774,812 1,162,058 1,387,246
Total Railway Tax Accruals. . . ............................. $ 5,941,365 $ 6,934,901 $ 093,626
Railway Operating Income. ... ............................. $11,360,638 $13,242,045 $1,881,407
Rents Payable:
Ecgipmcnt. Rents:
ire of Freight Cars
Per Diem:
Dehl‘t .................................................. % 7,304,571 $ 5,742,709 $1,561,862
Credit. .. ... 3,645,228 1,791,011 1,854,217
Wet-DEhiticos su e mormamsese 55 58 Sr SoSEaes & % o i oy $ 3,659,343 % 3,951,608 8 292,355
MEBRRR ... i wy sva s sommapimvnis W sy §3 EFE SRR W S B B 1,535,253 1,404,947 130,306
Miscellaneous Equipment Rents. ............................ 944,883 581,335 363,548
Joint Facility Rents — Net:
Portland Terminal Company .....................coooiiiin... 521,727 474,061 47,666
ORI 55 s wsies R ¥ it AP 1 5 B P e L o 59,211 64,527 5,316
Total Rents Payable. ... ... ... .. ... ...................... $ 6,601,995 $ 6,347,514 $ 254,481
NET RAILWAY OPERATING INCOME. ...... ST an o B S R $ 4,758,643 $ 6,804,531 $2,135,888
Other Income:
Miscellaneous Rents Income . . . . ... .. TR ST AR W R AN § 357,280 $ 395,214 $ 37,934
Interest Income. . .. ...ovvunnie oo 270,139 541,740¢ 271,601
Income from Sinking & Other Reserve Funds. ... .......... .. ... 121,886 115,269 6,617
AN ORBEY - o o550, 5 45 59 v 5o W 5 i 403 0 R 50 0 £ 6T 146,602 66,805 79,707
Total Other INCOM@. . .. ... ... ... $ 805,007 $ 1,119,118 $ 223211
TOTAL INCOME s oo vimmsim s o3 60 semaavanss v o ae o o $ 5,654,550 $ 8,013,649 $2,359,099
4
Misc. Deductions from Income:
Miscallanieous Bonta. ... - coanmean wn s o dwess sommaawa i as s s o5 dae $ 353,672 $ 363,582 ¥ 9,910
Income Applied to Insurance Fund . . ... ... ... ... ... ........... 118,704 111,239 7,465
Other Mise. Deductions from Income . .. .. ......... ... .......... B 20,509 64,780 48,211
Total Misc. Deductions from Income .. ... ... .. .......... e e $ 492,885 $ 544,601 $ 51,716
Income Available for Fixed Charges. . .. .. ...... ... ............ $ 5,161,665 $ 7,469,048 82,307,383
Fixed Charges:
Rent for Leased Roads and Equipment. ... ... ... focaedS o 53 1R 5 S $ 474,930 § 474,998 $ 68
Intereston Bonds. . ... ....... ... ......... e B o B 2,050,241 2,147,975 97,73}
Interest on Equipment Obligations . . ... ......................... 919,553 (a) 549,873 369,680
Other Fixed Interest . . . ................. e P 70,783 (b 8,546 62,237
Amortization of Discount on Funded Debt. . .. ............. ... ..., o 25,939 24,697 1,242
Total Flixed CHRIEES. .. . ..cvwvovwmm w o v svewass i v w4 w5 § e § 3,541,446 $ 3,206,089 $ 335,357
Income After Fixed Charges. .. ... ... ... ... ................ $ 1,620,219 $ 4,262,959 $2,642,7,0
Contingent Interest: . i: o oo oo ciimivee 30 58 53 o o SIRaRe AeW w3 S # Lo 878,994 940,202 61,298
NET INCOME. .. . ... - § 741,225 $ 3,322,667 $2,681,442
Ratio of Expenses to Revenues. . . ... ... ... .. .. el St R 80.35% 76.519, 3.84%
Accelerated Amortization not included in Expenses, but considered in _ ~ .
Federal Income Tax Aceruals. . ... ... .. .. ... .. ... ... ....... $ 2,278,573 $ 710,962 $1,567,611
Times fixed charges earned ... ... ... ... ....... ... ... c.iiiiiai. 1.46 2.33 87
Times fized charges and conlingent interest earned . 1.17 ~1.80 63
Income available for fired charges before Federal and State Income Tazx. $ 4,758,398 £ 8,666,683 $3,908,285
Times fized charges earned before Federal and State Income Tax . . . . . .. 1.34 2,70 1.36
Times fired charges and contingenl interest earned before Federal and
State Income T ... s vain v cnssaiega i v o v eweEese s B8 v § 1.08 2.09 1.01
Percent. of Pay Roll to Railway Operating Revenne . .. ... ........... 58.91 56.21 2 70

NOTE — Italics Denote ('redils or Dec reases.
# Includes interest of $317,432 received in connection with tax refund.

(2) Includes interest on 1956 Equipment Trust Certificates, Series 1, $338,625.

(b) Includes interest on Collateral Notes, $62,508.



OPERATING REVENUES

TWELVE-MONTH PERIOD
ENDED DECEMBER 31

ITEM Increase or
1956 1955 Decrease
TRANSPORTATION REVENUE:
R T T $67,041,421 $66,316,979 $1,504,442
102 Passenger:
LOCAL. + + e e 4,522,346 4,319,820 172,526
Commutallon: «vomiveiis i o4 05 S ania o i 2585 2,865,274 2,780,499 84,775
P A 2,960,980 2,863,498 o 07482
Total ............................................... $10,348,600 $ 9,993,817 K] .351 783
103 BAEERRE: o g5 <orviapssvaiesaa e ion 5% S0 A0SR RS S S50 3 10,968 $ 19,984 3 9, 016
105 Parlor and Chair Car. ........oviiiiiiiiiinnnennn. 3,662 5,843 2,181
106 Mail. .o e e 2,996,475 3,127,336 130,861
107 E\:press ............................................. 1,284,297 1,129,460 154,837
108 Other Passenger-Train................coooiiviiiinnn.. 253,828 246,425 7,403
109 WHIE .. covicienin su i waasnasrswisiti 5 0 s s s w3 & 1,311,080 1,323,105 12,025
110 Switehing. ... ......oooiii 745,966 805,015 59,049
Total Revenue from Transportation................. $84,896,207 $82,997,964 $1,898,333
INCIDENTAL REVENUE:
131 Dhtilng &nd Bullet., .. coovmmvis o 5o avenesmmsie s i sisasve $ 118,859 $ 141,238 $ 2237
133 Station and Train Privileges. ... .......c.coovvviee.n. 160,974 133,800 27,171
134 Parcel Room. ... ...... ... ... . i i, 2,583 2,681 498
135  Storage — Freight. . . ....oooooro e eeenns 51,500 55,845 4,255
136 Storage — Baggage . . . . . 6 5% GBS 2,710 3,131 421
137 Demurra.ge ......................... 595,071 144,246 150,825
138 Communication. . . .....oviiiniiirirunnrernannnninans 19,773 32,794 13,021
139 Grain Elevator. . .......ooiiiiiiiiiiiiiieinnnennnnns 170,917 88,497 82,420
141 POWET o0 i o 50 Sps @i miiemds v o0 G SnFSanieys a8 01 ienes 120,102 112,946 7,246
142 Rents of Buildings and other Property.................. 1,068,109 008,162 690,047
143 MiscallanOons . o 0o e wismnme s 68 sw s s 8 i s 535,841 e 613,215 T34
Total Incidental Revenue. .. ........................ $ 2,846,619 $ 2,626,555 § 220,064
JOINT FACILITY REVENUE:
Total Joint Facility Revenue— NetCr............... $ 205,604 ) $ 282,091 L3 13@[3_ 3
TOTAL RAILWAY OPERATING REVENUES........ $88,038,520 $85,906,610 $2,131,910
OPERATING EXPENSES
TWELVE-MONTH PERIOD
ENDED DECEMBER 31
= ITEM Increase or
1956 1955 Decrease
MAINTENANCE OF WAY AND STRUCTURES: -
201 Superintendence. ...................oiiiiiiiiiiiii... $ 1,019,927 $ 961,385 $ 58512
Track Material: X T
212-A Tie8 — CrOB8. ... oo ittt it e e $ 249,852 % 197,7 . % 52,132
212-B Tles —Switchand Bridge.. . .. ..........oviiviinniinnn, 40,248 15,419 24,829
214 BRI v, 1 i asapsmescos i e T g S SR 8 e e e 133,743 18,257 152,000
216 Other Track Material. . ......cccviviviininererecnnenis 283,531 360,680 77,149
218 Ballast. .. ...ooeoennnninnt i 50,036 24,687 26,249
Total Track Material......................cc00vunnnn $ 490,824 $ 616,763 $ 125959
Roadway and Track:
202 Roadway Maintenance. . ............................0. $ 875,526 $ 1,167,434 $ 291,908
220 Track Laying and Surfacing. . .. ............cc0vvuunn.. 2,499,128 2,756,042 256,914
221 Fences, Snowsheds and Signs. .......................... 44,()82 47,972 3,290
269 Roadway Machines. . .............coooiiiiiiiiiinnn.. 187,127 168,867 18,260
271 Small Tools and Supplies. .. .............. i B B T 191,463 183,259 8,204
272 Removing Snow, Iceand Sand . ... ..................... 1,355,888 124,636 031, 1252
Total Roadway and Track . .......................... % 5,153,814 _ § 4748210 s"Io‘aFm_
Bridges and Structures:
206 Tunnels and Subways. ............cooviiiiiiiinnnnn $ 20225 $ 136,285 § 7,060
208  Bridges, Trestles and Culverts. ........................ 337,742 266,456 71,286
227 Station and Office Bolldgs.. oo oo secnnmnmnming v snisineas b26 917 537,238 89,679
229 Roadway Buildings. . . ......... ... ..., 52,331 42,623 9,708
231 Water Stations. . .............. ... ...l 4,134 9,341 5,207
233 Fuel BURHODE.. cv o5 vovinis i b 58,55 samins 20085 o i snmen 12,489 14,117 1,628
235 Shops and Enginehouses 118,556 158,985 10, (29
237 Graln Blevatom. . o oot v svmme somesess o s e s sisvs 15,662 14,164 1,498
241 Wharvesand Docks. ............. ... .....cciiiiinnn. 18,202 18,342 L.’.O
243 Coal and Ore Wharves. . .. ... ... ... .coiiririnnnn. 3,130 2,538 592
253 Power-PIBDER . o oo svia i i s 5 e s & hes o8 ais e 1,958 10,279 8,321
257 Power — Transmission Systems., . ...................... 75,445 68,121 .‘,324
265 Miscellaneous Structures. .. ........................... - —
Total Bridges and Structures........................ $ 1,625,701 S 1478489 § 14 'si)'z .

NOTE — Italics Denote Credits or Decreases.



OPERATING EXPENSES (Continued)

ITEM
MAINTENANCE OF WAY AND STRUCTURES: (Continucd) o

247 Communication Systems, . ... .. .. ... o
219 Sigtials anid FAterlogkers ; e ovsn v v i o pesssse i ses
Miscellaneous:
270 Dismantling Retired Road Property....................
273 Public Improvements — Maintenanee . .. ................
274 Injuriesto Persons. . .............. ... ... ..ccoiiinnnn.
275 IOBUTANO0: v covnsnn v o B sTREEEEER R S HS R
276 Stationery and PHOALING . -« cow iaw w6 sn on ssnwanaenscas «
277 Other Expenses. . ....... ... .. .. ... ... i,

Total Miscellaneous. . . ... e s A S i b i s

Joint Facilities:

278
279

Maintaining Joint Tracks, Yards and Other Facilities — Dr.
Maintaining Joint Tracks, Yards and Other Facilities — Cr.
Total Net Debit

TOTAL EXPENDED

Depreciation, Retirements, Etc.:

266
267
280

Road Property — Depreciation ..................c.00uun.
Retirements — Road .. ................ ... ............
Equalization — Way and Structures. . ... ............... B
TORAL. oo v simaumrmmmsmsn s sk WA AR S B A

TOTAL MAINTENANCE OF WAY AND STRUCTURES

MAINTENANCE OF EQUIPMENT:

301
302
304
306
308
S11
314
317
317-M
326
328
329
332
333
334
335

Superintendence
Shop Machinery
Power Plant Machingry.. ... . scosimussavaig e o os iwawss
Dismantling Retired Shop and Power Plant M.u.hmer)
Steam Locomotives — Repairs . . : .
Diesel Locomotives — Repairs. ... .....................
Freight-Train Cars — Repairs.,
Passenger-Train Cars — pans ........ o e e
Ruail Passenger Motor Cars *Rxepalrs .................
Work Equipment — Repairss. .
Miscellaneous Equipment — Repmrq
Dlsmanthn%)Ret;red Equipment
Tijulen 0. POPEOHR. « coswmmmin s sne s s s v 03 o5 o
Insurance. . ............. ..
Stationery and Printing
Other BXDEIPOB . :ci o b v e o Slo wivinaiaiveiis s 2 25
Total (Excluding Joint Facilities, Depreciation and
Retirements)

Joint Facilities:

336
337

Joint Maintenance of Equipment IExpenses — Dr.. .. ... ..
Joint Maintenance of Equipment Expenses — Cr.. ... .. ..

Total Net Debit
TOTAL EXPENDED

Depreciation, Retirements, Etc.:

305
330
331

Shop and Power Plant Machinery — Depreciation . . ...

Retirements — Equipment. .......... ... ... ... ... ..
Equipment — Depreciation. .. ... .. ... . ...
PORRL .0 iicrn iraring o e s 96 wimiim s B R RN A

TOTAL MAINTENANCE OF EQUIPMENT . . ..

TWELVE—MONTH PERIOD
ENDED DECEMBER 31

1956

1955

5 135,667

$ 101,775

Increase or
Decrease

§ 833,802

$ 1,075,001

T§ 1,022,355

S 5350

§ 9,433 $ 104,757 $ 95324

204,367 308,234 103,867

91,918 54,913 37,005

44,177 34,656 9,521

12,776 13,239 463
205216 18281 22395
§ 567,857 % GOR620 $ 130,733

$ 755379 $ 730,704 $ 24,675
127,952 109,935 18017

- 8 627427 2§ 620,769 b
$10,697,241 $10,248,366

$ 1,728,446 $ 1,710,178 § 18,268

141,767 251,789 110,022
... 81870213 0 $1961,97 $ 81,764
T SI2567,454 $12,210,333 8§ 357,121

$ 710,551 $ 696,303 s 14,248

252,811 213,176 39,635

76,603 65,588 11,105

1,372 1,734 362

5,117 170,879 165,762

3,446,090 2,941,140 504,950

1,769,672 1,808,052 98,380

1,223,680 1,468,867 245,178

761,989 424,850 337,139

244,904 201,753 43,151

3,714 2,743 971

41,503 34,135 7,368

107,994 72,372 35,622

120,088 70,276 49,812

11,829 12,072 243

206,308 172,514 33,794

$ 8,084,321

$ 8,116,451

$ 507,870

& 155817 $ 102,762 $ 53,055
10,764 9,416 1,348
% 1053 8 W36 0§ 51,707
$ 9,120,377 $ 8500800 % 619,577
§ 91,120 £ U4,273 $ 3,153
326,484 112,606 213,879
o 2,578,000 2,403,285 174,805
$ 2,342,726 $ 2,384,953 8§ g2
~ $11,472,103 ~$10,894,753 § 577,350

NOTE — Italics Denote Credits or Decreases.



OPERATING EXPENSES (Continued)

TWELVE-MONTH PERIOD
ENDED DECEMBER 31

ITEM Increase or
1956 1955 Decrease
TRAFFIC:
351 BUpertitendonon : .o uvamsmvins s i v iR o EE SR ¥ s d $ 683,317 $ 506,216 $ 87,101
352 OntEidd AFONoeR . vouniewies o v bisres wres o v b5 595 637,180 541,528 05,652
353 AVEItSIIZ . . . .ottt e 274,415 209,405 65,010
354 Traffic Associations. .. .......... ..o, 72,661 62,049 10,612
356 Industrial and Immigration Bureaus. ................... 30,766 25,003 5,763
357 IDBUPATIOR: w 5 i Sl oolsisia s O 7S SIEARTHATE 56 6 S mimey 370 331 39
358 Btationary and PRnbINE . . .. soonessamean o3 s i avasieae 77,605 58,285 19,320
359 Other EXpenses. . .. ...ttt iiiaeinnnnn 28 348 3,827 24,5621
TOTAL: TRAFFTC. .. ou i o o aivabionviseins 3 ae 8 2 3 1,804,662 $ 1,496,644 $ 308,018
Passenger........ooviiiiii i $ 530,213 $ 479,917 $ 50,296
Freight 1,215,335 087,897 227,438
30,766 25,003 5,763
ODasgnad: .. . vowviva v i 4 s 6 ~ 28,348 - 3,827 24,521
TRANSPORTATION — RAIL LINE: v
Supervision:
371 Superintendence. ........... il cees $ 1,251,251 % 1,106,535 8 1,716
372 Dispatehing TYAIO8. .. o200 50 i amamsvvvm e o i sy v B 443,126 414,264 28,862
Total Supervision . ..............ccoiiiuiiiiniinennnns % 1,694,377 $ 1,520,790 % 173,578
Station Service:
373 Station EmIployees .................................... % 5,633,881 £ 5,168,474 § 165,107
374 Weighing, Inspecting and Demurrage Bureaus........... 23,876 20,962 2,914
376 Station Supplies and Expenses. ..............ccvunnn.. 606,955 514,125 62,830
Total Station Service. ..................ccvvurrunn... 3 6,264,712 $ 6,033,561 $ 231,151
Yard Service:
377 Yardmasters and Yard Clerks. ..............cooveei.... 3 1,150,516 % 1,311,328 $ 139,218
378 Yard Conductors and Brakemen........................ 3,037,933 2,791,399 246,534
379 Yard Switch and Signal Tenders. ....................... 345,177 359,434 14,257
380 Yard Enginemen. . ...t 615 4,600 3,985
381 Yard Motormen. ................iiiiiiiiiinnnnnn.s 1,685,582 1,614,000 71,682
382 Yard Bwitching el . . o cavinis s s 0 dved samen i es 263,504 243,615 19,889
385 Water for Yard Locomotives. .. ........................ 1,012 1,244 232
386 = Lubricants for Yard Locomotives. ...................... 27,214 23,013 : 4,201
387 Other Supplies for Yard Locomotives. . ................. 17,452 18,759 1,307
388 Enginehouse Expenses — Yard . . ....................... 268,716 248,863 19,853
389  Yard Supplies and Expenses. ... ....................... 114,450 10,419 13,040
Total Yard Service. . ......................ccoiuin.. ) $ 7,212,210 TS 617,614 T $ 404,536
Train Service — Passenger:
392 Train Enginemen. ..........ocoiiiiiiiiiiiinnennn... $ 20,711 $ 109,311 $ 88,570
393 Train: MOCOFDOBI . . sioivmivnsimsns v o oo i afsivissielas vm g i 2,206,983 2,041,331 165,652
394 Train Fuel..............oooooooioiiii 1,205,254 1,199,163 5,791
397 Water for Train Locomotives. . ............covviunnnnn. 13,457 22,767 9,310
308 Lubricants for Train Locomotives. ... .................. 52,896 63,190 10,294
399 Other Supplies for Train Locomotives. .................. 38,980 54,172 15,192
400 Enginehouse Expense — Train.............ccooviiinnnn. 686,792 759,383 72,601
AL, DM, .o v oo a4 §5 TSP TR G SRS 3,176,339 3,024,719 151,620
402 Train Supplies and Expenses. .......................... 2,030,986 1,734,566 296,420
403 Operating Sleeping Cars. . ............ccoviiiirinnnnn. o 169,509 219,147 49,638
Total Passenger Train Service....................... $ 9,601,937 ~ $9,228049 8 373888
Train Service — Freight:
392 T BRSO . caivoo oo v v i sl 99 55 564 SR04 5005 2 445 3 029 E 484
393 Prain, Mobormen. ..o vvvievs o siovimomonin s awvise s 1,871,182 1,757,974 113,508
394 Train Fuel ...................... ... 1,583,685 1,419,287 134,308
397 Water for Train Locomotives.......................... 5,679 6,138 460
398  Lubricants for Train Locomotives. ..................... 105,855 105,573 282
399  Other Supplies for Train Locomotives. .................. 83,021 80,317 2,704
400 Enginehouse Expenses — Train. ... .................... 910,084 818,979 91,105
401 Tralnmen. .. ...ooe e 2,692,973 2,464,642 228,331
102 Train Supplies and Expenses. ................... e 819,069 697,817 121,252
Total Freight Train Service......................... - $ 8,072,203 % 7,381,656 $ 690,637
Total Tenlo Servloe. .. .. ooonvs v vams os 13 s vusnes 817,674,230 816,609,705 $1,064,525

NOTE — Italics Denote Decreases.



OPERATING EXPENSES (Continued)

5

TWELVE-MONTH PERIOD
ENDED DECEMBER 31

ITEM Increase or
1956 1955 Decrease
TRANSPORTATION — RAIL LINE: (Continued) '
Miscellaneous:
404 Signal and Interlocker Operation.. .. .................... §  B48,687 $ 785,254 § 63,433
405 Crossing Protection. . ........ ... ... . .. ... .. ....... 1,587,148 1,518,639 68,500
406 Drawbridge Operation . . . .. . s net supkeeE e B & 91,445 81,804 9,581
407 Communication System Opt,mnon ¢ SRR W & 74,662 70,303 4,359
410 Stationery and Printing. . LT T R R SRR S 174,929 138,209 36,720
411 Other EXPenses. . ... ...............ooooiiiiinian... 241,471 94,231 147,240
414 INSUTANCE. - . oot 79,560 38,476 41,084
Total Miscellaneous. .....................c.cvvvinnnn ) $ 3,097,902 § 2,726,976 $ 370,926
Casualties:
415 Clearing Wrecks. ... ........ ... i, $ 105,363 $ 83,815 $ 21,548
416 Damage to Property . ....... ... ....... .. ciie W S 8 B G 30,245 38,524 8,279
417 Damage to Livestock on nghl of W ay. e 6 a2 ale b 2,475 1,926 519
418 Loss and Damage — Freight. ... .. .............. e 624,062 624,000 62
419 Loss and Damage — Baggage .. .. . .............. .... 7,150 13,773 6,623
420  Injuries to Persons. ... .. S RvE: 6 8 G 1 SR S S ) 580,082 211,405 377,677
Total Casualties. . ... ................cciviiiniununn. - ~ § 1,358,377 $ 073,443 $ 384,034
Joint Facilities:
390 Operating Joint Yards and Terminals — Dr.. .. .......... $ 3,137,489 $ 2,828,945 $ 308,644
391 Operating Joint Yards and Terminals — Cr.. ... ... .. .. 526,482 470,970 55,512
412 Operating Joint Tracks and Facilities — Dr., .. ....... ... 48,170 48,414 844
413 Operating Joint Tracks and Faeilities — Cr.............. - 61,838 57,267 4,571
Total Net Debit . ............ooooeeiioiie .. T § 2,507,330 $ 2,349,122 $ 248,217
TOTAL TRANSPORTATION. . ... ......... ...... ~ $39,809,147 $36,931,280  $2,067,867
MISCELLANEOUS OPERATIONS:
441 Dining and Buffet Service. . ... .. ... .................. F 143,274 $ 166,223 $ 22,949
443 Grain Blovators, . o «oawssmaasm v e s o s e 64,707 16,380 48,327
TOTAL MISCELLANEOUS..... ... .. ... .......... ) $ 207,981 $ 182,603 § 25,378
GENERAL:
451 Salaries and Expenses of General Officers . 2 T $ 527,101 $ 331,513 $ 195,678
452 Salaries and Expenses of Clerks and Attendants. .. ....... 2,657,244 2,272,787 384,457
453 General Office Supplies and Expenses. .. ................ 258,590 194,711 63,879
T P 403,185 442,082 38,897
455 TRRGEBIG - oo i v 15 S S Rt 36 G S8 SR 1,191 640 551
457 Pensions and Gratuities. . . . ..... ... ... ... ... ... 237,302 319,100 81,798
458 Stationery and Printing . . ... ......... ... .. .. 121,414 72,468 48,946
459 Valuation Expense. ... .. P 41,517 39,259 2,258
460 Other Expenses. ... ... . ... ............. ... S 470,211 315,666 154,545
Total (Excluding Joint Facilities).................... $ 4,717,845 $ 3,088,226 $ 720,610
461  General Joint Facilities — Dr.. ... .. T —— o $ 67,807 $§ 26,5645 $§ 41,262
462 General Joint Facilities — Cr.. .. .... .. .. ... ......... 482 810 328
Total Net Debit............... e $ 67,325 $ 25735 s 41,59
TOTAL GENERAL .. o 113 28 e auamssenmuerghe it SRS 6 5 § 4,785,170 $ 4,013,961 $ 771,200
GRAND TOTAL RA]LWAY OPERATIN(- EXPENSES $70,736,517 $65,720,5674 $5,006,943
RATIO OF EXPENSES TO REVENUES:
Maintenance of Way and Structures. .. g....................... 1231% 12.23% .08%
Maintenance of Way and Structures — Depreciation. .. ... ... .. 1.96 1.99 N .08
Total Maintenance of Way and Struetures.. ................. .. 14.27 14.22 .05
Maintenance of Equipment . . ... ........ ... ... ... ... . ... .. 10.00 9.77 23
Maintenance of Equipment — Dupmcmuun ..... e gt b 153 S O . 3.03 2.91 A2
Total Maintenance of Equipment.............................. 13.03 12,68 .35
T, ... oo andiosieinin e 03 08 o SHaOTER RS T 88 OF SEeeREvTs 2.05 1.74 31
T BEREAO ooy room e 50 o T grsarmathinl S0 B G SRR 45.32 42.99 2.33
WHRBBIVATBONIE . v:<vucerivsicans s s e 9 Sossbaaissvess 366 S5 §Es 418 HELaHRIBHBIHEE 24 21 03
General. .. ... ... . o 5.44 4.67 o
TOTAL . . oo i 80.35% 7651%  38i%
REVENUE STATISTICS: _
Miles of Road Operated — Total Transportation Service. ... .. ... 1,573 1,575 2
Miles of Road Operated — Freight Service. ........... . — 1,561 i ,5(:4 b
Miles of Road Operated — Passenger Service . .. . ...... ....... 1,150 1,151 1
Gross Revenues per Mile of Road .. .......... ... ........... , $ 55,069 5 54,6M $ 0 1,425
Expenses per Mile of Road . ... ... .. ... ... e . 44,969 41,733 .5,23(;
Net Revenues per Mile of Road . .. ... ... .. .. ... ... 10,999 12,811 1,912
Passenger Reventie per Mile of Road (Passenger Service) . ... ... 8,999 8,683 316
Freight Revenue per Mile of Road (Freight Service) . ............ 43,524 12,421 1,103
Passenger Revenue per Passenger Train Mile *. . ... ... ... 271 2-6;‘ 07
Freight Revenue per Flelghf Train Mile . . 22.85 22.39 46

NOTE — Italics Denote Decreases. * Includes Mail, prma and Milk Revenue.



CONDENSED GENERAL BALANCE

ASSETS
INVESTMENTS:
701 Road. ..o e $184,628,888
EQUEDTOAt. & 4 v s 40 456 5355105 55 3 a0 500 00rbn s son wmiwtcsssiaisrssisracy ace » 81,507,204
General Expenditures. .................ooiiiiii i, 742,995
702 Improvements on Leased Property.............................. 10,228,087
Total Road and Equipment.................................. $277,107,124
70212-A Acquisition Adjustment................ ... . . ciiiiee . $ 3,346,079
70224-B Donations and Grants.............coiiiiiiiiiiiinnreennnnnns, 214,227
70214-C Acerued Depreciation —Road.................. ... .cocuvuunn.. 9,149,693
70214-D Accrued Depreciation — Equipment............................. 14,442,794
70214-E Acerued Amortization of Defense Projects — Road................ 84,982
70214-F Accrued Amortization of Defense Projects — Equipment........... 7,874,747 8 36,111,622
Investment in Transportation Property....................., $241,995,602
703 Baking BHRs: oo nmasins v swasesamnig i S rBEEE DT i 5 i 3,080
704 Capital and Other Reserve Funds:
Deposit with Trustee of Equipment Trust Certificates Series1. ... 152,191
Deposits with Trustee in Lieu of Mortgaged Property Sold....... 560,061
Miscellaneous TUMI ..o v oww s asmenn i v awevera v o8 69 65 s 15,549
705 Miscellaneous Physical Property......................ccovuu... 868,822
706 Investments in Affiliated Companies............................. 2,542,145(A)
707 Other Investments. .. ......oovviutirivnrrrrenernieeeereenenns 362,558
Total INnVeStIents. .................oviiiirneennnnnnnnnnns $246,500,008

708 ORBE ¢ o 558 5 505 V010 S5 500 0,600, s om0 A 4,759,941(B)
709 Temporary Cash Investments. ................coooivinrnnnnn.. 6,470,000(C)
711 Special Deposits:
Interest Matured Unpaid.................covvuenennenonn.... 1,189,735
Dividends Matured Unpaid.................cooviiiiiinin.... 261,188
Unsettled Per Diem Charges. . ..............ooivivinnnnnnn... 1,967,327
Miseellatioousl TEOINR. oo v oo iy vivnie s van 5 o Se8mEam v i oa 1,677,995
714~ Net Balance Receivable from Agents and Conductors.............. 2,774,989
715 Miscellaneous Accounts Receivable.............................. 4,801,769
716 Material and Supplies............. ... ... ... i 5,674,221
717 Interest and Dividends Receivable.............................. 38,820
718 Acerued Accounts Receivable...............ocoiiiiiniiniun.. 1,652,105
719 Other Current ABSOTE. ... v eviinn s s aimesis dsa @5 v s 53,033
Total Current ALE, ... o s s g i s % 31,221,123
DEFERRED ASSETS:
720 Working Fund Advances..............ccoiviiiinrininninnnann, 179,339
721 Insurance and Other Funds....................c0ooiiivnnnnn.. 2,637,334
722 Other Deferred ABSEtE. «..vvmimpivmmmiamanss v SaE v EET T a e 179,170
Total Deferred Assets...................c.ccovuiiiinnnnnnnnn. $ 2,005,813
UNADJUSTED DEBITS:
723 Propaymsnits. .. . couiais i 50w s ns remmms s ey s ssisimn $ 180,589
725 Digeount on Funded Debb. . iems s s vammsinis v sosimisi 270,994
727 Exchange Agent — Capital Stock Plan........................... 648,780
Other Unsdjusted Debits. ... sane scoswsm oo s sisiosasiin 339,627
Total Unadjusted Debits..............................c...... $ 1,439,990
GRAND TOTAL. ...ttt e e e, $282,156,964

NOTE — Italics Denote Credits

(A) Includes $8,502 Pledged

(B) Includes Cash in Transit $1,106,727
(C) Includes $3,000,000 Pledged



SHEET, DECEMBER 31, 1956

LIABILITIES
STOCK:
751 Outstanding:
Common ($100 Par).............. (547,608 shares)............. $ 54,760,851
Preferred ($100 Par)............. (271,062 shares)............ 27,106,280
Total Stock —ParValue.................ccoiiiiiinnrnnnnnnns $ 81,867,131(A)
DEBT:
Fixed Interest:
755 Series RR 4% Bonds due July 1, 1960 .. . . ... oovereeeennnnin, $ 47,126,300
Series JJ 434% Bonds due April 1, 1961.............covvruunnn.. 897,000
Series AC 59, Bonds due September 1, 1967 .. ............. OB R 2,424,000
Collateral Notes due July 31, 1957 . . ... ....ovvriinninnnnnnnnns 1,664,651
766}s  Equipment Trust Certificates Series 1.............0ovuuererennn. 11,430,000
Conditional Sale Agreements. ....................ccviueunnn... 16,386,543
TR avs canvasmsnn s wwmm s as S5 SRR T S5 VT A e S8 S e s $ 79,928,404
Contingent Interest:
7556 ' Series A 4159% Bonds due July 1, 1970 . ................. e 505 $ 19,495,500
- TotalDebt............oovvvvnnnn. e I e $ 99,423,994(B)
CURRENT LIABILITIES:
759 Traffic and Car Service Balances. .. ............ccviiivennnninn. F 5,804,838 -
760 Audited Accounts and Wages Payable.......................... 4,805,122
761 Miscellaneous Accounts Payable.............ccoeeiiviinnnnnnns 1,722,428
762 Interest Matured Unpaid . ............ccoviiiineiirinnnnnnnns 1,096,908
763 Dividends Matured Unpaid . ................covriiieennennnnns 273,417
764 Unmatured Interest Acerued. ... ...........c0iiiiiiieinnnnnns 1,249,401
766 Accrued Accounts Payable. . .........coiiiiiinriineininnnennss 6,362,584
767 Taxes Acerued . . ...ttt it i e e aaaas . 1,708,279
768 Other Current Liabilities. . ........... ... tiiierireennnnns 523,459
Total Current Liabilities.............c.c00iiiiiinnennns aiaE $ 23,606,436
DEFERRED LIABILITIES:
769 Pension and Wellure Reserves. .. ... iieeenanns 3 174,608
770 Other Deferred Liabilities ... .........0c...0iiiienn.. e 480,521
Total Deferred Liabilities. ... ............cc0iireeninnnnnnss 5 3 655,129
UNADJUSTED CREDITS:
773 Insurance Reserves. .............cvvvvninnnnnnarannnnnns PP 3 50,000
778 Exchange Agent — Capital Stock Plan......................... : 648,780
Other Unadjusted Credits. . ............cc0iiiiiiiiniinnnnennnn 1,193,516
779 Accrued Depreciation — Leased Property .. .....o.ovvuvninnnn.. 1,315,983
Total Unadjusted Credits, ................c.c00nuu.. S $ 3,208,309
SURPLUS:
783 Unearned Surplus. ... ..., R T S $ 27,119,215
785 Earned Surplus — Appropriated . . .. ... ...ttt 1,793,229
786 Farned Surplus — Unappropriated . ............. T 44,483,521(C)
Total Surplus. . ... .. ... e % 73,305,965
GRAND TOTADS. .. ... $282,156,964
NOTE — Italics Denote Debits
(A) Excludes 1,000 shares Preferred Stock held in Treasury.......... B ek $100,000
(B) Excludes Bonds held in Treasury and Bonds deposited with Trustee in Lieu of = o
Mortgaged Property Sold:
Treasury Holdings:
Series RR 47, Bonds, due July 1, 1960. . ............viurrirrennnnnnnn. $3,718,000
Series A 434 Bonds, due July 1, 1970. .. . .. ..... ... .0cevuunn 594,000
Series JJ 43450 Bonds, due April 1,1061, ... . ................ i 5,000 Deposited with Trustee
Series AC 57 Bonds, due Septeruber 1, 1967 641,000 Deposited with Trustec

(C) Includes Surplus carned by Lessor Companies before Consolidation.



ROAD AND EQUIPMENT CHANGES

Additions and *Credits for  Net Additions
Balance at Betterments Property Re- & Betterments Balance
Beginning of Jan. 1-Dec. 31, tired Jan. 1- Jan. 1-Dec. 31, Dec. 31,
ITEM Year 1956 1956 Dec. 31, 1956 1956 1956
ROAD (Accounts 701 and 702):
G . . $ 6,746,652 $ 87,795 $ 46,849 $ 10,916 $ 6,787,598
2 Land for Transportation Purposes. . . . .. 18,640,689 3,232 268,054 4 271,286 18,369,103
214 Other Right-of-Way Expenditures. . .. .. 25,435 — — —_ 25,435
Rl e T S 34,997,623 22,856 8,348 16,508 35,014,131
5 Tunnels and Subways. . ............... 4,223,048 —- - - 4,223,048
6 Bridges, Trestles and Culverts. .. ..... 26,902,530 168,262 11,574 156,688 27,059,218
8 THE. + v v v e e e ee e e 6,515,150 14,364 40,505 26,141 6,489,000
9 1 PP 13,715,325 87,195 127,842 40,147 13,675,178
10 Other Track Material................. 11,478,820 148,082 95,817 52,265 11,531,085
11 T 7,544,290 125,372 12,510 112,862 7,657,152
12 Track Laying and Surfacing . . . . .. 7,824,754 70,895 35,958 34,942 7,859,696
13 Fences, Snowsheds and Signs. .. ........ 1,323,172 3,236 2,304 932 1,324,104
16  Station and Office Buildings. .. ........ 15,070,107 427,041 253,965 173,776 15,243,883
17  Roadway Buildings. .................. 332,766 2,262 778 1,484 334,250
18  Water Stations. ...................... 154,117 6,582 58,687 82,106 72,012
19 Tl BERYIONE.. 1ivi0 00w swsmmnsimon wim s i 785,972 8,275 157,638 149,363 636,609
20 Shops and Enginehouses............... 9,149,902 520,508 127,142 393,156 9,56:43,368
21 Gramn Elevators. .. ............. ... .. 10,675 879 —_ 879 11,554
22 Storage Warehouses. . ................. 149,118 — - — 149,118
23 Wharves and Docks. .. ............... 315,177 — 86 86 315,091
24 Coal and Ore Wharves. ... ............ 1,121,513 — — — 1,121,513
26 Communication Systems. . ....... ..... 637,398 37,113 900 36,213 673,611
27  Signals and Interlockers. .............. 13,487,135 192,548 64,495 128,053 13,615,188
20  Power PIAntS. .. .......oooooooeenin.. 185,017 10,210 i 10,210 495,227
31  Power Transmission Systems........... 1,194,111 58,322 4,224 54,008 1,248,209
35 Miscellaneous Structures. ... .......... 81,175 — —_ — 81,176
37  Roadway Machines. .................. 1,506,860 155,337 39,621 115,816 1,622,676
38 Roadway Small Tools. . ............... 279,754 — —_— _— 279,754
39 Public Improvements — Construction . .. 6,767,419 38,852 227,485 188,633 6,578,786
44  Shop Machi RIY oo 2,077,045 52,560 58,851 1,291 2,075,754
45  Power Plant Machinery. ... .......... 1,320,582 14,139 8,711 5,428 1,326,010
TOTAL .. ..o oo $194,863,331 $ 2,249,543 81,674,039 $ 575,504 $195,438,835
EQUIPMENT:
51 Steam Locomotives. ... ............... $ 348,081 — $ 432,618 $ /32618 3 84,637
52  Dieset Electric Locomotives............ 35,022,566 81,070 1,464,531 1,380,461 34,542,105
53  Freight-Train Cars................... 10,663,025 9,230,060 3,748,329 5,481,710 16,144,765
54 Passenger-Train Cars
CORCREE . .+ ovvoeeee e 10,951,322 203,250 915,794 622,544 10,328,778
Pullman. ...........ooooooeiiiinnn. 813,126 — — — 813,125
BUAd....... «.oosoitons 25 5 6 o sEami 11,128,345 5,207,100 167,726 5,039,374 16,167,719
57 Work Equipment. .................... 3,075,504 44,529 230,357 185,828 2,889,676
58 Miscellaneous Equipment. ... .......... 12,690 25,130 1,437 23,693 36,383
TOTAL . ..o $ 72,014,658 $14,884,148 $6,960,792 $7,023,356 $ 80,838,014
GENERAL:
TOTALL 10vs smsisisie s £ 43 G307 $ 843,860 3 - $ 13,694 $ 13,504 $ 830,275
GRAND TOTAL.................. » $268,621,858 $17,133,601 *38 648, 425 $8, 185,266 $277,107,124
*DISPOSITION OF CREDITS
Account No.
701 Road and Equipment Pm}ﬁﬁ = (Bquipinent Converted).. ... . vu v camuien s samms s ememmn s e s v euss a8 o3 $ 32,500
70214 Accrued Depreciation — and Equipment — Owned Road. .. .......... .o i 6,021,332
708 Cash — (Land, Buildings, Equipment, Rail and Track Fastenings Sold) . . . ....... ... ... 3,004,939
716 Matorial 'and Bupplies— (Usable Matenial) . ..ovenonsssin ssdaamrasamie b 00 6 b S0biiaamnaiee o6 55 1 dose Sags iy 79,503
779 Aceoruned Depreciation —T18a88d ProPerty. . .. cc iucivicie i wi o sisowsieiesai i s i s sa et oaaras s 4 i 6888 e s elee i 20,270
531 Operatin I‘Elpenses ......................................................................................... 142,721
607 Profit and Loss — Miscellaneous Credits. . .. ... ... .. e e 367,398
Total Amount Credited to Investment in Road and Equipment. .. .. ... .. .. i $8,618,425

Note — Italics Denote Credits



EQUIPMENT OBLIGATIONS
December 31, 1956

Amount Principal
Interest QOutstanding Payable Final
Description Rate 12/31/56 During 1957 Maturity Equipment Covered
Equipment Trust Certificates o a
1956 #1 4159, $11,430,000 8 762,000 1971 | 34 Rail Diesel Passenger Cars and
6% 7,080,000* 472,000 J 1574 Box Cars, 326 Hopper Cars and 100 Flat Cars
Conditional Sale Contracts
Dated
4-1-53 3%%% 215,241 66,228 1960 3 Rail Diesel Passenger Cars
0-1-53 3%8% 73,372 22,576 1960 1 Rail Diesel Passenger Car
12-1-53 34 % 173,295 46,212 1960 2 Rail Diesel Passenger Cars
46 Diesel Electric Road Switching Locomotives
6-1-54 3% 4,725,000 1,050,000 1961 4 Diesel Electric Road Passenger Locomotives
6-1-54 314% 3,150,000 A 1964 4 Diesel Electric Road Freight Locomotives
J 64 Diesel Switching Locomotives
3 Rail Diesel Passenger Cars
10-1-54 3% 4,741,000 862,000 1962 | 10 Diesel Electric Road Switching Locomotives
10-1-54 3%4% 2,586,000 B 1965 | 55 Rail Diesel Passenger Cars
11-1-54 34% 119,568 39,856 1959 . )
11-1-54 49, 398,560 o 1969 4 Railway Sleeping Cars
12-1-55 3% % 204,507 52,776 1960 3 Rail Diesel Passenger Cars
Total Equipment Obligations $34,806,543* $3,373,648 -
Payments Maturing in Years Ending December 31
1957 e, $3,373,648 1961, oo, $3,185,850 1965, .o on. .. $1,704,856 1960............. $1,273,856
1958. . ... 3,373,648 1962.............. 3,185,856 1966. .. ........ 1,273,856 PO 5 5 54 w55 o 1,234,000
1999w vmrmuia 3,373,648 1963, coieenn su o i 3,185,856 1007 cn e s smai 1,273,856 1 [ 1,234,000
19805 o vy s + 3,288,805 1904, i eve v v s 2,660,856 1968. ..o o civiny 1,273,856

* The third block of certificates, $7,080,000, not issued until February 19, 1857,
é.-\) First principal payment due 7-1-61

B) First principal payment due 7-1-62
(C) First prineipal payment due 1-1-60



10

INVESTMENT IN AFFILIATED COMPANIES (Account 706)

Number of
Shares Par Wilye Book Value
STOCKS
Boston and Maine Transportation Co............. ... i 1,000 $100,000 $ 100,038
Mystie Terminal Co. . 50 5,000 5,000
North Station Industrial Bmld.mg Ine. — Common .. .. ... .. ... .. T 10,000 No Par 1(A)
North Station Industrial Building, Ine. — Preferred . . .. ... ...... . .. ... ... ... ... ... 1,320 132,000 1,001(A)
L T T 5,156 51,560 190,772
Railwa ress ARBDOY, IN0. 0 <. oinoisvimivinss son ainimin sinmisenipom mme s ana win g Sim mini b 4 e e vl o8 0 23 No Par 2,300
Springfield Terminal Railway Co. — Common. ... ... . ... . .. 000l 2,000 200,000 186,030
oy Union lero ................................................................. 75 7,500 7,600(A)
5 ) 19,624 $496,060 $ 102,642
Rate of
Interest Par Value Book Value
OTHER SECURED OBLIGATIONS (NOTES)
Boston and Maine Transg)rtatmn G0, e e (B) $336,000 $ 336,000
North Station Industrial Building, Ine. . ... ... . ... .. it 5% 318,444 318,444
Total........ R, S SRR e S §E R S e ml A N R N 68 SRR $654,444 $ 654,444
UNSECURED NOTES
North Station Industrial Building, Inc.. .. ... ... ... . .t 5% $200,000 $ 200,000
Troy Union Railroad i .:i sovvsnssonesin o i daieieds @ o o a0 Taeve e B9 e i e sevees — 26,560 1
TRORAY. -« o ovwiosirwib i s s waiea e AT W S SR ST S R R R R S S s e T $226,560 $ 200,001
INVESTMENT ADVANCES
Boaton: and Maine Transportation 000, o . wo vummis s s aemim ama e s 56 o sl 50 se a5 a8 sasasem s 5 £a v $ 450,000
Mystic Terminal Co. .. . ..ottt e e e e e e e e e e 80,000
Railway Bxpreas AROROY; EN: cin i i i v snominsimsins o ol alnassioie siobiedis din 6 seais o9 85000 00 06 508 41 4580000 800 7 o v 665, ,058
TR o o mieaaEmEiiais 56 o5 59 S NENEE IR T SRR 5 5 SRR ISR 0 B R e 0 S G SR e 6 Sl 195, 058
TOTAL INVESTMENTS IN AFFILIATED COMPANIES . . . . .. .. . i $2,542,145
iA) Pled under General Mortgage dated December 1, 1919, and Supplemental Indenture dated July 1,
B) 414%, Non-cumulstive, to the extent earned each yaar in excess of $5,000 before income taxes by the Bmt.on and Maine Transportation Co.
OTHER INVESTMENTS (Account 707)
Number of
Shares Par Vulue Book Value
STOCKS -
Development Credit Corporation of Maine. ... ..... .. S S S AR v O G RS 25 $ 2,500 $ 2,500
Massachusetts Business evelol)ment COTPOTBEION s sircivvin s v wuraiies iaiin sl 566 50 &% WIS 1,500 15,000 15,000
New Hampshire Business Development Corporation. . ... ...... ... . ... . ... .. ... ... .. 75 7,500 7,500
Northern Railroad . .. ... ... . 50 5,000 5,023
North Station Hotel Building, Ime... . .. ...oinvveiiiiiiiiiiiiiiiniiniinn i siennannes 500 No Par 100
Traler 'Train 0. : oo i st sameaion s 5 abiiseie S 5 o ol s ome e i e % ST sees 500 500 50,000
Vermont Development Credit Corporation................... i, 100 2,000 2,000
Vermont & Massachusetts Railroad . ...... .. .. .. . .. . . . . . e 135 13,500 13,451
5 3,185 § 46,000 $ 905,574
Rate of
Interest Par Value Book V: aluc
OTHER SECURED OBLIGATIONS (NOTES)
Hireoh, Oaline . o som i Birmsmeumamng o3 55 06 ih Sreins o 25 00 55 S o s anEs B v i 7 S 49, $ 7,000 $ 7,000
Repubilcan Publishing Company, The. ... .. G A SN SR o SR e e R 3R G AR 19, 68,075 68,075
Hoyem Bealty Corporation : . . . w0 oo v e smeinsmialin s s i adiiessiiies 5o s o 650 sle it s 4159, 4,050 4,050
St. Johnsbury & Lammlle County Railroad . . . . ...... ... ... ... ... 4159, 37,500 7,500
Nassif Realty & Trust, Trustees of . .. .. ... ... .. . i 39% 80,000 80,000
Nassif Realty & Trust, RPRRbEEN Of s vun 1 v SR SRS T O AR E L B B S S S e 49, 43,159 43,159
Nassif Realty & Trust, Trustees of . .. ........ccoiiiiiiiiiiiiiiiiiianiiiiineannns, 3% 27,200 27,200
) 8266084 S 200984
TOTAL OTHER INVES T MEN S . . .. e e e e e e e S Ju2 558




TRAIN AND CAR MILEAGE

TWELVE-MONTH PERIOD
ENDED DECEMBER 31
Increase or
R ITEM 1956 1955 Decrease
TRAIN MILEAGE:
Freight Train Miles —Diesel .. ... ..., 2,973,593 2,963,731 9,862
Passenger Train Miles
Locomotive-Propelled Trains — Steam . ... .................00uus. 22,214 112,029 89,815
== Diegel. i .vin cveces e o8 s 3,573,976 4,171,612 597,636
Motor Car Propelled Trains — Budd............................. 2,157,171 1,471,724 685,447
—Other. .........coiiiiiiia 127,587 137,146 9,669
Total Passenger Train Miles............................. YRR 5,880,948 5,892,511 11,563
Work Team MiSs. | . ov conisimein i 0 o0 e sus S ale d o5 os o sao e 65,858 63,098 2,760
TOTAL TRAIN MILES . .. .. ... . i rnnns 8,920,399 8,919,340 1,059
LOCOMOTIVE MILEAGE:
Freight Locomotive Miles:

AROIDAL 5 5 il w3 55 SR S i s bimrbum A i sk iy 8 B A 2,973,593 2,963,779 9,814
TROIDBE o a2 0 3% AURAT TS SRR S TSRS B ST e ,37. 71,263 1,890
LigRt . o o oo oo 127,211 120,819 6,302
Total. . o e 3,170,177 3,155,861 14,316

Passenger Locomotive Miles:
PHROIDAL o; o5 o0 s i 65 55 e e S0 bog 8 B 5 i 458 4 F 3,696,190 4,283,641 687,461
HOIDBE - 1o o vsiimaeais W 0 5 s Taaas 5 e TR e 15 e — 14 14
Lig Wois casarars e avaisi dvecaras RMIRTOTAIN SO8 UM et il AT B N TR O 81,387 117,375 36,958
........................................................ 3,677,577 4,401,030 793,453
Frmght Trmn Switching Locomotive Miles. ... ........................ 429,252 417,114 12,138
Yard Switching Locomotive Miles:
T 1,643,052 1,646,052 3,000
PEBBONRIIT. 0 o oo vuo ionstoninsiessins b vonn SHecsl 628 80 N s s e TR RS O 0 3 372,858 407,442 34,684
Otal. . . i 2,015,910 2,053,494 37,58/
Work Service Locomotive Miles . . . ... ............... ... ... 109,591 104,781 4,810
Total Locomotive Miles. . .. ...... ... ... ... ... .iiiiiiuneenninann 9,402,507 10,132,280 729,773
Total Motor Car Miles* . . ................ 0.0t 6,498,411 4,009,357 ~ 2,489,054
CAR MILEAGE:
Freight Train Car Miles:
oaded Freight. .. .........ooooiieeuniaeeennn., P 115,941,174 116,558,915 617,741
Empty Freight . . ... o e 59,916,422 59 419 656 496,766
TOtaAL. . . . e 175,857,696 175 978 571 120,976
Passenger Equipment. . .. .........ooitiiiiiiiiiiiiiiiiiiiiee, 1,694,156 ,0 3 765,133
CRDOOBB .4 o0 o woves st siwsis die Suaaiie sl sl &4 i are e e i o g 4 2,983,788 2,976,097 7,691
Passenger Train Car Miles:
PO OT. L\ ettt ey 9,356,749 12,051,414 2,694,665
Sleeping and Parlor. . ..........c it it 2,214,784 2,232,446 17,662
Clhub; Lotinge sid DIDINE .. 5. o ivenmmvsie i o5 55 s ae e SheE o o 191,127 189,586 1,541
QIBRBE < -0 s oo oot 600k, w0846 e Vo Ao S 0 98 W e a7t RS s 11,921,768 13,477,676 1,566,908
Total in Locomotive Propelled Trains. . ....................... 23,684,428 27,951,122 4,266,694
Motor — Budd Units. . .. ... ... .. .. . i 6,369,307 3,870,150 2,499,157
= KIRNOE 4 5o i o 08 TR AR SR N RS B e 6 360,424 357,808 2,526
Total in Motor Car Propelled Trains ... ....................... 6,729,731 4,228,048 2,501,683
Total in All Passenger Trains. . ..........................c.unn. 30,414,159 32 179 170 1,765,011
Work Service Car Miles. .. ... ...ttt ineennnn 170,692 '212,328 41,636
TOTAL CAR MILES . ... ..ottt 211,120,391 212,275,189 1,154,798
OPERATING STATISTICS AND AVERAGES
FREIGHT TRAIN SERVICE
Gross Ton Miles (000) Carsand Contents. .. ...............ccouuunn. 7,636,998 7,481,568 155,430
NetTon Milea (D00) . vvin v v iwmm wmiieiie el st s sisre e aimie e st ,111,588 3,006,520 105,068
Train Hours. . ... ..o e e 194,871 193,784 1,087
Loaded Cars per Train. . . ... ... ...ttt iiiaeninnnaas 39.1 39.4 0.3
Empty Cars per Traln., ... ... oo covosivvomens vs i snsssaesesmons s o 20.2 20.1 0.1
Total Cai® por TRl - Joi v oo sisaaumsas o s i 58 SRl sl i i i & 59.3 59.5 0.2
Ciroas Tos PRF TERIN .. o .u o wiwsaimmasicaan i a e Srs S e e s s s 2,576 2,632 44
Net Tons per Train. . ... ..ot inennns 1,050 1,017 33
Net Tons per Loaded Car. .. ....... ... it 26.8 25.8 1.0
Per cent Loaded of Total Car Miles. . ................cccoiiiiiiinnnn. 65.9 66.2 0.3
Train Miles per Train FOUE. . ... v v a s v dsswaiise s it it sidve e 15.3 15.3 =
Gross Ton Miles per Train Hour. ... ........ ... ... . ... coiiiiien. 39,190 38,608 582
PASSENGER TRAIN SERVICE
Average Cars — Conventional Traiwg
BERBE o s e 46 B B N T R A R e G 8 2.60 2.81 0.21
Sleepmg And PArfor Cars.: .. woeue v o v o e e stoatss s e o) & 0.62 0.52 0.10
Club, Lounge, Dining . .. ...ttt e iaanns 0.05 0.04 0.01
ORET CAIS. . - o v\ oeeve oo 3.29 3.13 0.16
WO GBI < i non sravarsi v 50 i itiosiars s 0SRGS0 4 3 0 o901 ERAE P 8 6.56 6.51 o 0.0.‘.}
Average Cars — Motor Car Trains
COBANBE ... o ns sivim s ae1ane 536 SDRHS MR AV STIRE S AR o RSO 2.64 2.26 0.38
Other Cars. ... ... e 0.31 - 0.37 0.06
Total 'Care:. ... vovicinvevini v o AT TR 50 5 SRR TR 2.95 263 0.2
Average — AN TFRIOE . .ovoe v 55 5 s sbimiiess wa s 04 oo FRaos R mEes 5.16 5.45 0.29
Train Milos por' Train HOUT, . . wx o5 s s a5 5y 06 e s b 33.8 337 B 0.01

* Diesel-. Eloutnc Belf-propelled Units Only.
Italics Denole Decreases.
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OPERATING STATISTICS AND AVERAGES (Continued)

ITEM

TWELVE-MONTH PERIOD
ENDED DECEMBER 31

Increase or
1956 1955 Decrease
YARD SERVICE
Diesel-Electric Locomotives Hours — Freight ... ........ ... ... .. . 273,842 274,342 500
Diesel-Electric Locomotive Hours — Passenger. ............... ....... 62,143 67,907 5,784
Total Yard Switching Locomotive Hours. . ...................... ... 335,985 342,249 6,264
Average Hours per Serviceable Locomotive Day . ..................... 11.5 12.0 0.5
Average Hours for all Locomotives per Day. ......................... 11.1 10.8 0.3
FUEL CONSUMPTION STATISTICS
Freight Service
Gals, Fuel Oil per 1000 G. T. M. including Locomotives............. 1.74 1.76 .02
Passenger Service
Steam Locomotives — Lbas. of coal percarmile. . ................... 59.3 48.4 10.9
Diesel Locomotives — Gals. of Fuel Oil percarmile. .. ............. 0.32 0.32 —
Diesel Rail Motor Cars — Gals, Fuel Oil per carmile, ... ........... 0.52 0.55 0.03
Yard Service
Gals. of Fuel Oil per Switching Locomotive Hour. .................. 7.33 7.19 0.14
MOTIVE POWER AND CAR EQUIPMENT STATISTICS
% Unserviceable of total locomotives at close of month
ocomotives assigned to Yard Switching Serviee. .. ............ ... ... 3.6 6.9 3.3
Locomotives assigned to Road Freight Service. ... .. ................. 2.9 3.5 2.6
Locomotives assigned to Road Passenger Service. ... ................. 1.9 11.0 8.1
97, Unserviceable of rail motor cars at close of month. ................ 1.3 3.8 2.5
07, Unserviceable of total freight cars on line at close of month. ... ..... 2.7 4.8 1.8
07 Unserviceable of owned passenger traincars. ....................... 9.2 11.8 26
Miles per Locomotive Day
Serviceable Road Freight Locomotives. . ... ............... ..o 146.8 144.0 2.8
All Road Freight Locomotives. . . ... ..........ccoiiiiiiiianiiiines 142.5 134.1 8.4
Serviceable Road Passenger Locomotives. ... ........................ 130.5 126.9 3.6
All Road Passenger Locomotives. .. .................coooiiiiiiiann. 124.0 110.6 13.4
Miles per Motor Car Day
Serviceable Motor CarS. ... ... .coviitirmurnnmoroniaiinaaaanes 224.7 215.4 9.3
All Motor Cars. .. ..o ovviininmareiinsssasarasansnsnsasstassnssanns 221.9 207.3 146
Car Miles Freight Car Day
Serviceable Freight Cars. .. ....... ... iy 46.9 15.3 1.6
AT TGN CAIB .« 1y 56 soirssaion s, s s waesummpie 4o ain ialaseiais sisnim by 48 4 15.6 43.2 2.4
% Freight Cars on Line of Freight Cars Owned...................... 194.3 209.4 15.1
» HomeCars of Total Freight Carson Line......................... 14.8 19.9 5.1
REVENUE STATISTICS
FREIGHT
Number of tons of freight carried. ... 18,518,614 18,078,157 140,457
Tons carried onemile. . .. ....... .......... e 3,071,229,035 2,071,371,079 99,857,956
Average distance each ton carried. . .. ... ... ... i 165.8 164.4 1.4
Average amount received foreachton.. ... .. ... ... ... ... . ..o $ 3.67 % 3.67 -
Average amount received for each ton per mile. . ... S O B AR 2.212¢ 2.233¢ 021
PASSENGER
Number of revenue passengers carried:
Commutation and Multipleride. . ........ ... et 8,225,237 7,074,184 250,753
5,859,509 5,092,129 132,530
14,084,836 13,966,613 118,223
Number of revenue dpaasengem carried one mile:
Commutation and Multiple Tide . . .. .............oovreeaieeeennnn 123,641,140 119,733,983 3,007,157
T 234,801,229 235,148,727 257,498
e peci 358,532,369 354,882,710 3,640,659
Average distance each passenger carried:
Commutation and Multiple ride. . ............. L 15.0 15.0 —
ANGENOR .« o oo e SV eEeTins s £ £ &0 SN S DI SRS 10.1 39.2 0.9
OB o v vieric slhoiss £ Sob SR RTR RV EB 35 SR MBS0 18 o0 T 25.5 254 0.1
Average amount received from each passenger:
Commutation and Multipleride. . ... % 0.35 8 0.35 —
AL ORBOE v a0 wiseommmn i disbiat i ©8 6 Be T8 RN e 656 S R $ 1.28 3 1.20 .08
PORRL. ... ... s RS B S SRR G AT A SR SRS DR $ 0.73 $0.72 .01
Average amount received from passenger per mile:
Commutation and Multiple iide . . ...........oooiiiiiiii e, 2.32¢ 2.32¢ e
AL other ... wisamans  wm R A% e ST T T bR 3.10¢ 3.07 12
S e 2.80¢ 2.82¢ 07

Italics Denote Decreases.



OPERATING AND TRAFFIC STATISTICS
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TWELVE-MONTH PERIOD
ENDED DECEMBER 31

1956

1955

Increase or
Decrease

FREIGHT SERVICE
Total freight revenue. .. ..........cciiiiiiiiiiniiinennn.
Per cent of total grossrevenues, ...................c.0.unn.
Tons of revenue freight. . ..............coiiiiiiiiiiiiannn.
Tons of non-revenue freight .. .............................

Total tons — revenue and non-revenue . ............

AVERAGES
Miles of road operated................. e
Revenue permileof road .. ..........cooiiiiiniiiiinnnnan,
Ton miles per mile of road —revenue......................
Ton miles per mile of road ——total. . ................co0unn i
Reventan Per PO, . .o oo e i aantiei s e saeee smesieeee e
Revente per ton mile.: . . .. covewsmmanmem co s sveses s “ivwa
Miles per ton — reVeNU. . ... vvvvuinrienrinsrasoasronnnans
Miles per ton — total....... R WO 3
Tons per train — revenue. ..........coeevvennonararans G
‘Tons per train — bobal .o convavammenens semas aempa e e
TODS Por GAr —— POVBIOIG . & s o o vuv v avssn s sossssisssessiaves
Tonia por SaF—total, ;..o vevcinss v s s v
Cars per train —loaded . . . covvvivviriniiiirssnsvieneenes
Cars per train ~—— empty ... cocorverviaeceertirasossssnsess
Cars per train — total (including caboose, ete.) .. ............

Revenue per trainmile. . .................. T

PASSENGER SERVICE

Passenger revenue......... BSR4
Per cent of total gross revenue.............. -
Passenger service train revenUe............cccvveernrinnnnns

Revenue passengers carried:
IOR@ROE v SR SRR S R e
Looa). . vovnveesens T R S TR S S B
COMBMBEON . 5 woevswmnm s smmsmme s @ e st
Total revenue passengers carried . ..................

Revenue passengers carried onemile. .. ....................

67,041,421

$ 66,346,979

1,504,442

77.17 77.23 06
18,518,614 18,078,157 440,457
790,933 815,166 24,833
19,300,547 18,893,323 416,224
3,071,229,035 2,971,371,079 99,857,956
40,561,777 35,247,804 5,313,973
3,111,790,812 3,006,618,883 105,171,929
1,561 1,564 3
3 43,524 $ 42,421 ) 1,103
1,967,475 1,809,854 67,621
1,993,460 1,922,391 71,069

$ 3.67 $ 3.67 -
¢2.212 ¢2.233 ¢.081
165.85 164.36 1.49
161.15 159.14 201
1,032.83 1,002.58 30.25
1,046.48 1,014.47 32.01
26.49 25.49 1.00
26.84 25.79 1.05
38.99 39.33 84
20.15 20.05 .10
60.71 60.70 01
$ 22.85 $ 22,39 ] A6
$ 10,318,600 & 0,003,817 $ 351,783
11.75 11.63 12

$ 16,327,769

$ 15,987,208

§ 310,561

018,854 916,098 2,756
4,940,745 5,076,031 185,286
8,225,237 7,074,484 250,755

14,084,836 13,966,613 118,223
358,532,369 354,882,710 3,649,650

NOTE — Italics Denote Decreases.
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OPERATING AND TRAFFIC STATISTICS (Continuved)

TWELVE-MONTH PERIOD
ENDED DECEMBER 31

Increase or
1956 1955 Decrease
AVERAGES
Miles of road operated . . ... .............................. 1,150 1,151 1
Passengers per mile of road operated. . ................... .. 311,767 308,326s 3,441
Distance each passenger traveled. . ........................ 25.46 25.41 5
Passengerspertrain. ... ... ... ... .. ...t 60.97 60.23 74
Passengers Per CAT. . . ...ttt e 20.36 19.78 .08
CRbE DO PRI oo vmsmaiiin i 413 38 AR @RS 34 S SR 5.17 5.46 29
Revenue per passenger. .. ....................oo0iiiiai.n. $ 073 $ 0.72 $ .01
Revenue per passengermile. .. ............................ ¢2.89 ¢2.82 ¢.07
Train revenue permileof road. . .. ........................ $14,198 $13,890 $ 308
Train revenue per trainmile. . .. .......................... § 278 § 271 $ .07
TOTAL ALL TRAFFIC
Operating revenues per revenue train mile. . . ............ ... 3 994 $ 970 $ .24
Operating expense per revenue trainmile. .. .............. .. § 7.99 7.42 $ .57
Net operating revenue per revenue train mile. . ... .. $ 195 2.28 $ 33
MILEAGE OF TRACK—DECEMBER 31, 1956
Yards
1st 2nd 3rd and Total
State Track Track Track Sidings Track
TRACK OWNED
Mansaohbetha . .. o vnivi v v s e e s e s i 549.97 306.24 6.86 483.81 1,346.88
New Hampahlio. . ..o oo o wn sivmmsesassin o os ais 588.94 70.06 - 186.23 845.23
MaIDe. ..ottt 42.74 39.89 -— 14.52 97.15
New York. .. ..o 95.20 21.36 1.51 74.56 192.63
Vermont. ... ... ..ot 78.86 15.72 — 15.05 109.63
Total Owned —Operated........................... 1,355.71 453.27 8.37 77417 2,591.52
TRACK LEASED
MassachGeotls . ... ou cnaanin o v sessewrrseEr i e dETe 71.27 66.69 6.70 67.83 | 212.49
New HampEhG . ..o 53 s emsimmemsnese 55 9% Samwemes 69.31 — — 1804 87.35
Vermont. .. ... ..c.oiiiiiiiiiii 0.94 —_ — 10.93 11.87
Total Leased —Operated........................... 141.52 66.69 6.70 06.80 311.71
OPERATED UNDER TRACKAGE RIGHTS
Massachusetta. . .............. ... ... ... ...l 19.80 0.24 —_ — 20.04
New Hampshire. . ..., 24.74 —_ — — 24.74
IEREDS oo s oo o 0500 05 0 0 st i a9 i e e 3.53 3.53 — — 7.06
New Yol o ovvumani b i vea s i sm 61 1500 shase b v 2.03 9.37 0.99 — 12.39
VEEIBEHE . oo orvmimssavaies s 2 By 8 emisEam s 3% fvane 23.71 — — “ 23.71
Total Trackage Rights. .. .......................... 73.81 13.14 0.99 = 87.94
TOTAL OPERATED
Massachusetts. ... ........ccooviiiiiiiii i 641.04 373.17 13.56 551.64 1,579.41
New Hampshire. . ......o00iiiuiiiiiiiiinninnionnerineeanse 682.99 70.06 — 204.27 957.32
MBS o ogrorwvasisen o o e s SREERNsSRRIEE 53 W56 BRI 5 5 46.27 43.42 — 14.52 104.21
WNew YOrK. . c.ani v v smmmmsrreyision s i i $65 55 5 a0 05 o 97.23 30.73 2.50 74.56 205.02
WOOREINOEIE o0 ocann e omt st s a5 000 s ST 05 103.51 15.72 - 25.98 145.21
Grand Total. .. ....................cooiiiiinnunnn. 1,571.04 533.10 16.06 870.97 2,991.17
Comparison with 1955. .. .. ........... ..o, 0.16 — - 271 0.89

NOTE — Iialics Denote Decreases.
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