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REVIEW OF 1960

RENTS

Operating revenues amounted to $67,644,511, or 6 per cent less than the
$71,994,862 realized in 1959. Operating expenses were $53,581,988, or 8.5
per cent less than the 1959 expenses of $58,565,915.

Net railway operating income increased to $1,715,115 from $1,219,035
reported a year earlier. After non-operating income, $1,734,724 remained
available for fixed charges compared with $1,458,925 in 1959. After fixed
and contingent charges, the net deficit was $3,847,209 compared with a net
deficit of $3,765,352 in 1959.

Rents payable in 1960 totalled $6,662,196 compared with $6,330,618 re-
ported a year earlier. Hire of freight cars amounted to $6,233,679 as against
85,895,894 during 1959. Joint facility rents were $474,043 during 1960,
compared with $505,489 in 1959.

In the previous annual report you were advised that the Supreme Court of
the United States upheld a District Court decision which found that the
reasonableness of the freight car Per Diem rates had not been established
and that the Interstate Commerce Commission had erred in failing to set
forth in detailed findings its reason for rejecting a time-mileage plan pro-
posed by the Boston and Maine as being more equitable than the plan
approved by the Commission. The case was remanded by the Court to the
Commission for further study. The study required all railroads to submit
data concerning freight car ownership costs for the year 1960 and such data
is being compiled and furnished to the Commission as completed. No Com-
mission decision is expected before 1962.

Meanwhile, the Association of American Railroads approved an increase
in the Per Diem rate from $2.75 to $2.88, which became effective December
1, 1959. The Railroad is not a party to the Per Diem provisions of the Car
Service agreement and will continue to settle with the various railroads on
the basis used since August 1, 1953.

Throughout the latter part of 1959 and early 1960, approximately 50
railroads filed actions in New York federal court against the Company,
claiming that the Company is contractually obligated to settle per diem
accounts with them at the rates fixed collectively by the car-owning rail-
roads, despite the Company’s having withdrawn from the industry’s 1950
“Bulwinkle Act” per diem price-fixing agreement in 1953, and having noti-
fied all roads that it would no longer settle per diem on the basis of the col-
lectively fixed car rental, which is considered to be unreasonably high.
Plaintiffs have moved for summary judgment on these claims. These actions
and this motion are being vigorously contested, and the Company has
filed counterclaims and made cross-motions. Decisions on the various
motions are now pending. Further petitions for relief before the Interstate
Commerce Commission are being considered for filing shortly.



TAX ACCRUALS

OPERATING RESULTS

Railway tax accruals aggregated $5,685,212 in 1960, as compared with
$5,879,294 in 1959.

Federal income taxes in 1960 amounted to $194,714 and consisted entirely
of taxes on leased lines rentals.

Payroll taxes for employee retirement, unemployment and sickness bene-
fits amounted to $2,738,234 in 1960, compared with $2,820,519 in 1959, a
net decrease of $82,285. The decrease resulted despite rate increases which
were effective for all of 1960 and only seven months of 1959.

State and municipal taxes decreased only $139,857. Substantial reductions
in assessed valuations were off-set by increases in tax rates.

The provision made for taxes is shown in the following table:

1960 1959
State and Municipal Taxes .................. $2,730,139 $2 869,996
Federal Payroll Taxes ........................ 2,738,234 2,820,519
Federal Income Taxes . ........couuiiiuennn.. 194,714 173,829
Other Taxes ........coitiniiineieanen.n. 22.1925 14,950
WOt s v comumnn s ¥ v sommmEa 5 § § e $5,685,212 $5,879,294

Gross and net ton miles for the year 1960 showed a slight improvement
(less than one percent) compared with 1959, while operating efficiency, as
measured by the factors of average gross tons per train and gross ton miles
per train hour, declined slightly.

Average freight train speed remained unchanged as it has for the past
three vears.

Average net tons per loaded car was second to the record figure established
at the peak of our war effort in 1943 and resulted from an increase in bi-
tuminous coal shipments.

Utilization of freight diesel units, as expressed by miles per diesel-unit
day, increased 18.2% over 1959. Freight car utilization, car miles and net
ton miles per car day showed slight improvement.
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PASSENGER BUSINESS

Total passenger revenue declined from $7,088,480 in 1959 to $5,872,616
in 1960, a decrease of 17.1%. Revenue from commutation passengers amounted
to $2,388,376, a decrease of 2.1% from 1959; and revenue from all other
passengers amounted to $3,484,240, a reduction of 25%.

Total passengers carried declined 12.8% from 1959 to 1960. Commuter
passengers declined 5.5% compared to a decline of 26.5% in all other revenue
passengers.

Massachusetts intrastate coach fares, including commutation, were in-
creased 5¢ per ride effective August 8, 1960 to offset some of the increased
payroll costs.

Passenger service was expanded experimentally by the addition of 50
new trains in the spring in an effort to attract more riders and obtain better
utilization of our Budd rail diesel equipment. Adjustments were subse-
quently made where results were short of expectations.

Although the passenger deficit has been reduced from $15,159,263 in
1954 to *$4,970,781 in 1960 the management is continuing to make studies in
a determined effort to completely eliminate it.

The following tables reflect the reductions which have been made in -
the passenger deficit and in passenger train miles operated since 1954:

Passenger Deficit

Amount Reduction Below 1954 %

I8 viwanmnn is s o smaiw s $15,159,263 $ -

YR v ovmvnnssnyyurmmaisy 9,635,997 5,523,266 36.4

VOB & o s cmman 5 8 8 wemEEn A 5 8 7,387,693 7,771,570 51.3
21960 ... 4,970,781 10,188,482 67.2

Passenger Train Miles
Total Reduction Below 1954 %

1954 ... 6,055,976 —

1958 .. ... 4,391,400 1,664,576 27.5
JOBD ....ocomsisssomesin s o vOBIBO00 2,577,644 42.6
000! .. :comuanyssssvonusss s s o004 2,819,442 16.6

° 11 months actual and December estimated




FREIGHT BUSINESS

Freight revenue in 1960 amounted to $56,575,966, which was 3.4% lower
than in 1959. This decline was the result of lower revenue per unit as the
volume (ton miles) handled was almost identical with the previous year.
The decrease in revenue per ton mile from 2.237¢ in 1959 to 2.158¢ in 1960
was largely the result of rate reductions made to obtain new business or to
prevent loss of traffic to other means of transportation.

The year 1960 did not live up to advance predictions either in New Eng-
land or elsewhere in the country and the business situation, as well as our
traffic volume, worsened as the year progressed. However, the New England
paper industry, which is the largest contributor to our traffic, maintained
its volume until late in the fall when it, too, reflected the general decline
in the business level. Another feature which hurt our traffic toward the end
of the year was the extremely light movement of potatoes from Maine, di-
rectly attributable to unusually large crops in such eastern areas as Long
Island, which affected the New York and other North Atlantic markets.

Our revenue has also been adversely affected by the importation of such
commodities as cement, iron and steel articles and salt, which has re-
duced the volume handled from domestic sources and made it necessary
for the railroads to reduce their rates to keep the traffic. During the fall
the one remaining steamship line giving scheduled service between Boston
and Pacific Coast Ports discontinued its sailings to and from Boston. Al-
though some of the New England traffic has been diverted to the Port of
New York, this is resulting in additional all-rail business between our terri-
tory and the West Coast. The amount of traffic generated for this railroad
by this steamship operation to and from Boston was relatively small.

The trucking of cement continued in spite of reductions in rail rates and
other inducements to use rail service. The pricing policy of the domestic
cement industry is a handicap to our efforts. Another serious situation is in
the movement of newsprint paper, a large proportion of which requires de-
livery at press rooms not served by rail sidings. This has compelled the
railroads to provide delivery by truck from the rail head which reduces the
carriers’ revenue. In this as in other instances it has been the policv of this
railroad to preserve volume at reduced revenue where necessary rather thani
lose both the volume and the revenue.

The movement of bituminous coal increased sharply when the new power
plant at Mt. Tom, Mass. went into operation in March and again in Septem-
ber when the plant at Bow, N. H, started its production of power. In both
«ases, however, it was necessary to reduce the coal rates because of either
direct or indirect competition with fuel oil, the importation of which is en-
couraged very stron gly by most New England interests.
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PIGGYBACK

A minor general increase in freight rates and charges became effective na-
tionwide on October 24 under Ex Parte 223. The Interstate Commerce
Commission and the State Commissions in our territory permitted most of
the proposed increases to go into effect but the [.C.C. is holding hearings
in connection with some of them. The increase in revenue from this source
will be approximately $300,000 a year, if the increases now operative are
allowed to continue.

During the fall the Interstate Commerce Commission rendered its deci-
sion in the so-called Port Parity case and ordered the carriers to maintain
the existing relationships. This, of course, is unsatisfactory to the Boston
and New York interests who have appealed the decision to the courts. The
Boston and Maine has taken an aggressive part in the whole proceeding and
will continue to do so.

The Examiners’ proposed report has been issued in the Trans-Continental
Divisions Case. It is favorable to the eastern carriers but it is not as helpful
to the New England railroads as we believe it should be. Exceptions are
being filed, and we feel that the chances are good that when the Com-
mission’s order is issued it will be more favorable. However, the case has
already been before the Commission for four years and it cannot be expected
that we will reap any benefits from this in the immediate future.

Piggyback continued to expand rapidly with an increase of 78% over 1959.
Plan I traffic, where the railroads handle the trailers of common carrier truck-
men, and Plan II traffic, where the railroads give complete service from door
to dom showed some increases, but the outstanding gain was in the hand-
ling of "Plan 1II business where trailers owned or leased by shippers are
handled by the railroads simply from ramp to ramp. The Plan I1I traffic in-

creased by 169% and at year’s end amounted to about 60% of our piggyback
handled.




Aerial View Showing Boston Terminal Development

Boston Sand and Gravel Company plant un- 8§ Newly constructed meat, milk and automo-
der construction in Former Yard #1 bile handling facilities
Railroad Freight House in Yard #20, leased 9 New piggyback yard
to Hearst Corporation 10 Clark Lurton Co. new plant location
3 Location of Northern Terminals expansion 11 Keith Fulton & Sons terminal facilities
4 Price Bros. Co. wholesale liquor distributors 12 Penick & Ford Ltd. new plant location
warehouse location 13 Location of Railroad Freight Forwarders
5 Food Center Wholesale Grocers, Inc. food 14 New Shawmut Glass Co. location
distributor plant 15 Federal Liquors Ltd. new rectifying plant
6 Location for Allied Plywood Corp. warehouse and warehouse location
7 H. P. Hood & Sons expansion 16 Railroad public delivery facilities
17 Reva Enterprises Sports Center
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This is particularly gratifying since through Plan III the railroads catch
the business moving in less than full trailer lots which cannot be handled
under Plan IT and which constitutes the largest percentage of the traffic
available for movement by truck or rail from the many diversified industries
in New England.

Our piggyback coverage has been further extended by the establishment
of Plan II rates between our territory and points in the Southeast and points
in Canada and extension in the Plan III terminal points. We have expanded
our facilities by the addition of ramps at Fitchburg, Mass., Springfield, Mass.
and Manchester, N. H.

The Plan III case, in which the Interstate Commerce Commission is mak-
ing a general investigation, is still awaiting decision. Although the Examiner
hearing the case issued a proposed report adverse to the rail carriers, we
are confident that his views will not prevail, and that the arrangement will
be sustained in principle by the Commission. It is to be expected that some
modifications may have to be made, but these might be helpful rather than
harmful in our handling of this traffic.

The conventional “circus-train” method of loading and unloading piggy-
back trailers now being used is a bottleneck in our piggyback operations at
our East Cambridge, Mass., facility where most of our trailers are handled. -
This necessitates loading or unloading all trailers in a string over a ramp
at one end and makes it impossible to unload trailers except in the order in
which they are received. To overcome this we will place in service during
the spring of 1961 two mobile gantry cranes which will pick the trailers from
the cars and load trailers on the cars at any point in a string, substantially
speeding up the time required under the present method. These units will
include scales, permitting the trailers to be weighed during the loading or
unloading process.

The Boston and Maine is the first New England railroad to adopt this
improved method.




EMPLOYEE RELATIONS

The year 1960 witnessed settlement on a national basis of substantially
all wage and rules proposals of the labor organizations representing em-
ployees of the Company served in November 1959.

The lead case was an arbitration award covering locomotive engineers.
The decision increased wages 2% on July 1, 1960, and 2% on March 1, 1961,
with no further changes in rates to be effective prior to November 1, 1961.
The award eliminated cost-of-living adjustments and included in base rates
17¢ an hour in accumulative increases. Agreements on the same pattern
were subsequently signed with the other operating brotherhoods.

The case covering non-operating employees proceeded to an Emergency
Board appointed by the President. The recommendations generally followed
the pattern of the engineers’ award, adjusted to fit the rules demands of
non-operating organizations. The final settlement provided an increase of
5¢ an hour effective July 1, 1960, improvements eftective March 1. 1961,
in hospital, medical, surgical and group life insurance at Company expense
in lieu of a second wage increase, a moratorium on rates of pay until No-
vember 1, 1961, and adjustments in national holiday and vacation rules.
This agreement was the pattern for contracts with organizations repre-
senting supervisory and technical employees.

In 1960 a public commission appointed to investigate the New York full
crew laws issued a report concluding that the burden of unneeded man-
power imposed bore no relation to safety and that the legislation should
be repealed, with provision that the Public Service Commission could, in
individual cases, prescribe requirements consistent with modern operat-
ing practices. Governor Rockefeller has announced his support of these
conclusions and has recommended an implementing legislative program.

On November 2, 1959, the nation’s railroads served notices on the oper-
ating brotherhoods to modernize work rules which presently hamper effi-
cient operations, the most important being a proposal to eliminate the use
of firemen on locomotives other than steam used in freight and yard service.
The Brotherhoods served counter-proposals on September 7, 1960.

Following extended negotiations, in the latter stages under the auspices
of former Secretary of Labor Mitchell, an agreement was signed on October
17, 1960, to submit the proposals to a commission established by President
Eisenhower comprised of five public members, five for the carriers, and
five for the brotherhoods. Hearings began in Washington on February 6,
1961, and the program contemplates a report and recommendations for
settlement at the end of 1961.



INDUSTRIAL DEVELOPMENT

The construction of new plant facilities and plant expansions held at a
fair level most of the year despite the fact that optimistic economic forecasts
tor 1960 did not fully materialize.

New plant and warehouse facilities, including expansions, are expected

¥

to produce more than 13,000 additional cars of freight per year. _,’
The year 1960 was highlighted, from an industrial standpoint, by: i
Completion of the American Sugar Refining Company’s new Domino ,i

Sugar Refinery in the Charlestown district of Boston. Located on the Mystic
River, near Bunker Hill, this plant, served by Boston and Maine sidetracks,
is the first sugar refinery built in the United States since World War I1. This
new refinery takes the place of the former refinery located on the New Haven
Railroad in South Boston. Because of its modern facilities and increased
capacity it is now supplying and will continue to supply much of the Eastern
part of the country.

The sale of about 11% acres of industrial land in Boston and Cambridge,
Mass., to the Boston Sand and Gravel Company. The Boston Sand and Gra-
vel Company has started construction of what is expected to be the most
modern cement processing plant in the East. This will restore to the Railroad:
a substantial volume of cement traffic which was lost to the Railroad because
this Company was not located on sidetrack.

The sale and development of approximately 60 acres of land owned by
the Railroad in Boston, Somerville and Cambridge for use by new industrial
plants and warehouses with rail facilities. Total investments to be made
by the industries involved are estimated at $6,500,000.

The sale by the Railroad of 87 acres of land in Madbury, N. H., con-
taining a substantial deposit of fill material which will be used in construc-
tion of a section of new Highway #93 in Medford, Mass. This transaction
should create a substantial volume of rail traffic during the next two years,

Five new industrial parks were established during the year in Boston and
Maine territory. An additional park, involving 166 acres of land located on
rail and deep water in Everett-Chelsea, Mass., will be developed in 1961.

Several major plant construction projects are scheduled to start-in the
coming spring in Boston and Maine territory and there are indications that
construction activity will improve during the second half of 1961.

The development of new plant facilities for the electronics industry and
for research purposes in the areas West and North of Boston continued to
expand. Activities in these fields represent an increasingly important part
of the economy of the region.
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Fitchburg Paper Company’s new Decatone plant being constructed at Westminster,
Mass., to manufacture gift and wrapping papers and laminated plastic products

PLANT IMPROVEMENTS
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Stone ballast was applied to 51.6 miles of main line track in 1960, as
compared with 43 miles done in the previous year. In addition, 60.6 single
track miles of stone-ballasted main track were re-surfaced. These ballasting
and resurfacing projects required the use of 178,383 tons of stone.

New and relay rail laid during the year totaled 5,480 tons, while 26,000
new cross ties were ].]'I.‘v'tﬂ]l("-(].

Over 69 single track miles of track were physically retired from service
and, under the Railroad’s program of single tracking, one track of former
double track line was removed or cut out of service as follows: 9.4 miles
hetween Greenfield and Shelburne Falls, Mass.; 6.9 miles from Eagle Bridge
to Johnsonville, N. Y.; 0.8 miles through Dover, N. H., station; and 18.7
miles between Rollinsford, N. H., and Kennebunk, Me.

Cleghorn Folding Box Co. (subsidiary of Prince Macaroni Co.) new 75,000 square
foot plant under construction in Lowell, Mass., for manufacturing corrugated boxes

1
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Five additional hot box detectors were installed during the year, making
a total of 14 now in service, The new detectors were located at Ayer and
Zoar, Mass., Wells Beach, Me., and two at Danbury, N. H.

Remote control gas switch heaters, to keep important main line switches
clear of snow and ice, were installed at seven locations: West Deerfield,
Shelburne Falls, Williamstown and Lowell Junction, Mass., Dover, N. .,
and Kennebunk and North Berwick, Me.

Twenty-one public highway crossings were eliminated and automatic
highway crossing devices were installed at 14 public crossings.

Elimination of manual protection at public crossings in 1960 made an
annual saving of $287,000 to the Company. Similar projects approved in
1960 and now under way will accomplish further annual savings of $275,000.
Additional annual savings of $154,000 can be achieved if favorable decisions
are obtained on petitions filed in 1960 and now pending.

Our vitally important program to eliminate private grade crossings made
substantial progress during the year, 127 crossings being closed. This makes a
total of 868 such crossings disposed of since inception of this program four
vears ago.

A program started in 1959, to install reflectorized highway crossing signs,
as now required by a Massachusetts law, at all crossings not protected by
automatic gates or lights, was completed in 1960. A total of 673 sets of such
signs has heen installed.

Signal and communication improvements in 1960 included installation of
two modern car retarders at Mechanicville, N. Y., modernizing of commumi-
cations at Tower C, East Somerville, Mass., installation of wayside radio
stations at Fitchburg and Lowell, Mass., and installation of modern tele-
type repeaters for railroad teletype circuits between Boston-Greenfield,
Mass., and Mechanicville, N. Y.

Installation of a Centralized Traffic Control system between Greenfield,
Mass., and Johnsonville, N. Y., was started late in 1960 and is expected to be
in full operation in 1962,

Yard facility improvements during the year included construction of a
new automobile unloading platform in Boston; a new freight house in Yard
20, Boston; completion of piggyback facilities at Manchester, N. H., Fitch-
burg and Springfield, Mass.; and installation of additional tra(l\h in \.ud 8,
Somerville, for freight car cleaning purposes.

A total of 64 new units of major work equipment and roadway machines
was purchased during the year, in addition to miscellaneous small machines
and tools, all designed to provide increased productivity.

The previously reported purchase of 20 new steel cabooses and lease of
40 flat cars for piggyback use has been completed. In addition, 19 covered
hopper cars have been leased.




Forty-cight Hi-rail cars,
similar to that pictured
here, are now in service on
the Railroad. These modern
vehicles, adaptable to use
either on rail or highways,
arc assigned to section
crews for track inspection
and general transportation
of crews

MISCELLANEOUS DEVELO

PMENTS

In recent years one of our principal transfer points for the distribution of
LCL freight has been at A House in Cambridge, which also has served as a
local freight house for Metropolitan Boston. Developments in the East
Cambridge area indicated the desirability of relocating LCL transfer opera-
tions outside of Cambridge, and East Deerfield, Mass., was selected. Con-
struction of a new transfer station at that point was completed late in the
year and actual operations commenced in January, 1961. This move will
enable us to give an improved service to shippers and receivers of small lot
freight, reduce the costs of handling LCL freight, and make a reduction in
per diem expense.

The program of consolidating freight and ticket agencies accomplished
annual savings of $291,373 in 1960. Proposals in the hands of State regulatory
commissions at year-end would make additional annual savings of $60,692
and successful completion of the remaining program already in progress
would result in further annual savings of $106,300.

A new concept in accounting, known as Responsibility Accounting, was
introduced on the Railroad in 1960. The purpose of the system is to provide
cost figures by areas which will aid the officers responsible for controlling and
budgeting expenses. _

As the Railroad is required to report costs under the Accounting Classi-
fication prescribed by the Interstate Commerce Commission, reporting costs
by responsibility areas requires a dual system of accounting. Howe\'cr“ t']w
additional work of recording costs by responsibility areas has been simplified
by modern electronic procedures.
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Latest type of hot box de-
tector in use on the Boston
and  Maine, capable of
gauging the temperature of
journal boxes on trains
moving in either direction.
This one, located at Ca-
naan, N. H., is one of 14
now in service

President  McGinnis  (left
center), presses button to
place in  operation new
Univac Solid-State 90 com-
puter. Flanking Mr. Me-
Ginnis, left to right, are:
G. F. Glacy, vice president-
Accounting & Finance:
D. A. Benson, vice presi-
dent-Operations; A. ]J. Con-
nell, director of Methods &
Research; P. ]J. Mullaney,
vice president-Traffic; and
N.I. Holland, gencral coun-
sel. At extreme left, a repre-
sentative  of Remington
Rand Co.




FREIGHT CAR SERVICE

This method of accounting for payroll expense has provided the Manage-
ment with a valuable tool for the control of payroll costs. Planning is now
in progress to extend responsibility accounting during the early part of
1961 to include all items of expense, revenue and income.

A new Univac Solid-State 90 Computer system, the first of its type in the
railroad industry, was leased and installed in December, and will have an
important role in broadening the Responsibility Accounting program.

Important steps were taken in 1960 to enable the Railroad to better meet
the needs of our shippers, to effect improved freight car utilization, and re-
duce per diem expense.

A 70-car capacity track for car cleaning was installed in Yard 8, Somerville.
This facilitates our efforts to supply suitable cars to meet shippers’ require-
ments, not only in Metropolitan Boston but at other locations on the Railroad,
and to supply high-grade empty box cars to shippers of paper and paper
products in Northern New England.

The installation of a mechanized car reporting system was started late in
the year. The partial operation already experienced indicates that, upon com-
pletion early in 1961, we will achieve very real improvement in controlling
freight car movements.

Essentially the system provides advance information about cars in freight
trains and information about cars located in yards and at other locations on
the Railroad. In addition to enabling us to furnish detailed information much
more quickly to shippers and receivers we will be able to more efficiently
control the movement of loaded and empty cars and the return of off-line
empty cars to connecting lines.

THE MYSTIC TERMINAL COMPANY

The Mystic Terminal Company, a subsidiary of the Railroad, leases piers
and grain elevators from the Commonwealth of Massachusetts. In 1960 the
Company handled a total of 277 general cargo ships in foreign service at
Hoosac and Mystic Piers as compared with 209 in 1959.

The ships berthed at The Mystic Terminal Company Piers in 1960 loaded
and unloaded 258,724 net tons of general cargo and 2,238,684 bushels of
export grain, as compared with 247,342 net tons of general cargo and
1,842,997 bushels of export grain in 1959.

The movement of grain, while it shows an increase over 1939, was disap-
pointing. The primary reason for not handling more grain through the facil-
ity is the higher inland freight rates to Boston as compared with the inland
rates to Baltimore, Philadelphia and Norfolk. This rates matter, known as
the Port Differential Case, has been before the Interstate Commerce Com-
mission for almost five years. Recently an adverse decision was rendered
which has been appealed to the Federal Courts. The Boston and Maine is
actively participating in this case.

Negotiations are underway with the Commonwealth looking toward a
decrease in fixed rental charges and, if successful, should improve the opera-
tion in 1961.
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BOSTON & MAINE
TRANSPORTATION COMPANY

This wholly owned trucking subsidiary continued to expand its participa-
tion in piggyback operations to the mutual advantage of the Railroad and the |
Company, New equipment was placed in service and the fleet is now in better :
condition than anytime in the last four years. Improvement was made to the '
terminal and garage by extending the loading and unloading platform. This ‘
will provide back-up space for nine more vehicles and will materially reduce i
handling costs by precluding any second handling of freight. Two-way 1
radios for 12 units operating in and around Boston were purchased and
should be in operation early in 1961.

PERSONNEL CHANGES

Pursuant to the Bonds Modification Plan, Messrs. Neal J. Holland, Gen-
eral Counsel of the Railroad; Robert G. Bleakney, Jr., General Attorney of
the Railroad; and Eugene J. Ratto, General Attorney of the Railroad, were
elected to serve on the Board of Directors at the Annual Meeting of Stock-
holders of April 13, 1960. They were elected to serve on a temporary basis,
as disclosed in both the proxy statement and the Bonds Modification Plan, .
pending approval of the Bonds Modification Plan. Following approval of the
Bonds Modification Plan, Messrs. Holland, Bleakney and Ratto resigned
al the Board of Directors Meeting on June 15, 1960, and Messrs. Everett
Ware Smith of Wellesley, Mass., Lee Prather Stack of Hingham, Mass., and
Lewis H. Weinstein of Newton, Mass. were elected in their stead.

At the Board of Directors Meeting of August 10, 1960, John A. Volpe
of Winchester, Mass. resigned as a Director in anticipation of his becoming
a candidate for Governor of the Commonwealth of Massachusetts, and May-
nard W. Bullis of Boston, Mass. was elected on that date to fill out his term.

LONG-TERM DEBT CHANGES

Balance at beginning of year $105,359,514
Increases: . o
Notes rewritten (short-term to long-term) 2:660,000
Notes issued 2,600,000
Equipment and Road-Property obligations account of new
acquisitions 559,803
Series SS, 6% Bonds issued ( Bond Exchange Plan) 47,974,200
Total increases 53,794,003
Decreases:
Equipment and Road-Property obligations discharged 4,991,431
Principal payments made on Notes and Collateral Trust
Indenture 260,000
Long-term notes replaced 2. 600,000
Series RR, 4% Bonds exchanged ( Bond Exchange Plan) 47,077,300
Series [], 4%% Bonds exchanged ( Bond Exchange Plan ) 897.000
Total decreases 35.833,731
Net change during the year (decrease) 2,039,728
Balance at end of year $103,320,086




FIRST MORTGAGE BONDS
MODIFICATION PLAN

The 1959 Annual Report to the Stockholders advised that on September
23, 1959, application for approval of the Railroad’s First Mortgage Bonds
Modification Plan had been filed with the Interstate Commerce Commission.
A favorable decision from the Interstate Commerce Commission was re-
ceived on February 25, 1960, approving the application proposing to ex-
change $48,983,800 principal amount of Series RR 4% Bonds due July 1,
1960, and $902,000 principal amount of Series JJ 4%% Bonds due April 1, 1961,
for 849,885,800 new First Mortgage Bonds Series SS 6% due Aug. 1, 1961-65.

The approved Plan was submitted to the bondholders for their formal
assents and more than 79% of such assents were obtained, making the Plan
binding on holders of all bonds involved in the plan. On July 1, 1960,
the Plan was consummated and the new Series SS 6% Bonds due 1961-1965
were issued in exchange for the old bonds.

5% -GUARANTEED NOTES

CONCLUSION

The guaranteed loan of $3,000,000 received on June 25, 1959, under the
provisions of Part V of the Interstate Commerce Act, as amended (Public
Law 85-265, approved on August 15, 1958) was one-half of the loan of
$6,000,000 requested in our application of March 5, 1959 as modified.

In the report and order of May 18, 1959, the Commission stated that
because of the uncertainties surrounding the proposed handling of the
maturity of our Series RR 4% Bonds in 1960, the maximum loan that could be
guaranteed at that time consistent with the findings was $3,000,000.

On January 17, 1961, the Commission approved the Railroad’s appli-
cation of November 17, 1960, as supplemented, Finance Docket No. 21365,
for guarantee of another loan of $3,000,000 under the provisions of Part V
of the Interstate Commerce Act. On January 31, 1961, a loan was received
under these provisions, and $3,000,000 aggregate principal amount of Bos-
ton and Maine Railroad 5% Guaranteed Notes due serially to January 1,
1976, were issued privately with the Bankers Trust Company of New York
as Trustee. The Collateral Trust Indenture dated January 1, 1961, provides
for partial prepayments beginning on July 1, 1966, and on the first dayv of

each and every January and July subsequent thereto in the principal amount
of $150,000.

We extend our sincere gratitude to our employees for their continued
cooperation during the past year.

Chairman of the Board President

L2
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BOSTON AND MAINE RAILROAD

ASSETS

CURRENT ASSETS:

CREME i v woas wrsvams svanavs sveis 3 065 Bl s SR SEE SEEE 6T SHAT L5
U. S. Government bonds, at cost (value based on market quota-

tions—$1,090,000 in 1960, $4,137.500 in 1959) (Note 2) ....
Special deposits . ...... ...
Accomnts receivable ... ... . .
Inventories of materials and supplies, at cost ................
Prepayments and other current assets ......................

TOTAL CURRENT ASSETS . ...t vtitneeesrenennnenennns

ProrerTiES (Note 3):

Roadway and structures (including improvements to leased
properties—$11,785,478 at December 31, 1960, $11,843,121 at
December 31, JO5OY . . ivovees oninsiing s s svie sams siossoes

FAWPMENT : voi s i omin 960 000 s 0 wad Sossee sibim e oo sieissn sinie 3

Less:
Depreciation of roadway and structures .................
Depreciation of equipment ... ......... ... ... ... 000
Donations anid Grants.c. v o i swss o viae dotis ous valai sois s s

Miscellaneous physical properties, less depreciation—$461,016 at
December 31, 1960, $431,723 at December 31, 1959 ........

INVESTMENTS AND OTHER ASSETS:

Investments in leased lines (Page 27) ........coviiininnnnnn.
Investments in and advances to subsidiaries and other affiliated
companies (Page 27) ... .. i
Other investments (Note 2) ..........ciiiriviiinnnnnnnnns
Deposits with trustees for first mortgage bonds and equipment
obligations:
CREH aes w5 i SERG S50 Sams SERE NEE S AT e e
Notes and accounts receivable .........................
Other assets and deferred charges .........................
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Dec'e'r_?ibcr 31

1,084,375
122,032
5,956,279
3,949,032
268,125

$ 13.780,560

$184,085,492
75,018,968

$259,104,460

(9,647,554)
(18,833,453)
(197.050)

$230.426.403

2,665,646

$233,092,049

$ 3,107.837

3,763,761
3,337,200

285,323
274,434
3,100,472

$260,741,636

4,551,250
1,088,251
6,561,358
3,944,124

248,319

$ 17,834,373

$189,725,048
77,404,560

$267,129,608

(12,800,933)
(15.487,031)
(192,872)

$238,648,772

2,135,925

$240,784.697

$ 2991,502

4,000,762
347,299

235,067
883,457
1,871,729

$ 10,330,116




BALANCE SHEET

LIABILITIES AND CAPITAL

CURRENT LIABILITIES:

Notes payable to banks . ...... ... .. ... .. ... . ... ...
Accounts payable .......... ... ... il
Acerved vacation: DAY ... cea e v s waes e s wek b s
Accrued interest ......... ...
Statecand Jocal BXES i cois s s wans vami ¢ wae smiv s van @ s waie
Estimated current portion of injury and damage claims .......

ToraL currenT p1aBiLITIES (excluding long-term debt due
within one year) ... .. . .,

LLONG-TERM DEBT DUE WITHIN ONE YEAR (Page 28):
"~ First mortgage bonds ........... . ... . ...l
Equipment and other obligations ....................... ...

LoNG-TERM DEBT (Page 28):
First mortgage bonds . ....... ... ... . . i,
Income aortgage bonds: « ..o vonsy pon s ves vann seis v s g s
Equipment and other obligations . ..........................

OTHER LIABILITIES AND DEFERRED CREDITS:
Provision for disputed per diem charges (Note 5) ..........
Provision for injury and damage claims .....................
Accrued depreciation—leased property ......................
Unearned interest accrued on income mortgage bonds ... ......
ERBEE & v.at0 500 5 500 5 B Hos & busrs svenis s 5 Sk tatta b meom o s

CAPITAL AND RETAINED INCOME:
Capital stock (Note 6):
5% Preferred stock, $100 par value:
Authorized—262,176 shares in 1960
Issued (excluding 5,266 shares held in treasury)—
250 910 shares . 19680 i o i suovsms e s v S
Common stock, no par value:
Authorized—1,078,852 shares
Issued (excluding 1919 shares held in treasury)—3560,636.5
shiaies 0 TOB0Y . coon ivu viens sws s sois cms sdas deg & s

Additional capital (NOEE T) i iv o ini sain suint sl s cas wins sus
Retained income (Page 26) (Note 8) ........ooviriennnn.

Contingent obligations and commitments (Note 9)

1960

$

10,272,059
1,679,127
1,833,469
3,219,938
1,422,276

$ 18,426,869

$ 959,400
5,044,625

$ 6,004,025

$ 49,438,800
18,826,500
29,050,761

$ 97,316,061

$ 6,551,661
1,029,769
1,870,497
2,259,180
2,990,324

$ 14,701,431

$ 25,691,000

56,063,650

$ 81,754,650
27,021,348
15,517,252

$124.293 250
$260.741,636

December 31

1959
$2,710,000
9,249,329
1,719,347
1,379,287
2,362,626
1,489,914

$ 18,910,503

4,990,391

$ 4,990,341

$ 50,398,300
18,526,500
31,144,623

$100,369,423

$ 5,486,342
1,076,543
1,733,324
1,506,120
1,378,863

$ 11,181,192

$ 26,644,000

54,587,500

$ 81,231,800
27,573,239
24,692,638

$133,497,677




BOSTON AND MAINE RAILROAD
STATEMENT OF INCOME

Year Ended
_D:l'emhr'r 31

OPERATING REVENUES: 1960 1959
Freight ..o $ 56,575,966 $ 58,555,840
Passenger ... ... 5,872,616 7.088 480
Other 5,195,929 6,350,542
§ 67,644,511 $ 71,994,862
OPERATING EXPENSES:
Transportation ... ... ... ... .. $ 29.577.916 $ 32,533,980
Maintenance of way and structures . ...t 7,734,455 9,242,135
Maintenance of equipment ............ ... ... . ... ... ... .. 10,254,102 10,417,037
Traffic, general and miscellaneous EXPENSES . ... 6,015,515 6,372,763
$ 53,581,988 $ 58,565,915 ‘
NET REVENUE FROM RAILWAY OPEBATIONS . .. vvovnnonn.. $ 14,062,523 $ 13,428,947 {
OTHER OPERATING CHARGES: '
Payroll, property and state excise taxes, ete. . ................ $ 5.685,212 $ 5,879,294 ‘
Net rents for equipment and joint facilities .................. 6,662,196 6,330,618
$ 12,347,408 $ 12,209,912
NET OPERATING INCOME .. ....uvvinrrnnsennsvnsnonens $ 1715115 $ 1,219,035 [
NONOPERATING INCOME=NET . .« v vevvessnesnnenneennennsnnns 19,609 239,890 |
NET INCOME BEFORE FIXED CHARGES AND CONTINGENT IN-
TEREST & tiittte s ensnnnnasssssssnsnnnnennnnsns $ 1,734,724 $ 1,458,925
FIXED CHARGES:
Rent for leased lines, etc. ......... ... .. .ouuineenn .. $ 474,930 $ 474,930 i
Fixed interest: |
First mortgage bonds . ............ ... ... 2,523,278 2.046,900 !
Equipment trust certificates . ...... ... ... ... ........... 699,123 761,752 {
Conditional sale contracts . ...............ueiiei .. 757,305 899,749
OBHEE 2 & iiis Sainn mies = sonye momiase st s svece st waass ¥Hatins s Siat 314,581 249,438
Amortization of long-term debt discount and expense ......... 59,656 38,448
- $ 4,828873 S 4471217
NET LOSS BEFORE CONTINGENT INTEREST . .. ..o vrvrenn. .. (% 3,094,149) (8 3,012,292) E
CORNTINGCENT BYLEREST .« cav vawn et « ke ¥k s § el Ssw i 5 van 753,060 753,060 , . {
BRSO o 5wy s RIS £S5 B N Bk B S5 St ($ 3.847.209) ($ 3.765,352) |
]
STATEMENT OF RETAINED INCOME
BALANCE AT BEGINNING OF YEAR ... 00unsinee e, % 24,692,638 5 41,959,990
ADDITIONS (DEDUCTIONS) FOR THE YEAR:
NNt JOBS' & o ici sviai womni wi 55 0um somsn o s srasere-srmdore s ortiars ssa® < (3,847.209) (3.765.352)
Adjustment of accumulated depreciation of roadway, structures
and equipment resulting from abnormal retirements. ... ..... (3,062,441) (11.078,541)
Net gain (loss) on disposal of land ........................ (82,314) 952,617
Losses on retirement of track ........... ... ... . ... ... ... (2,285,937) (1,894,071)
Adjustment of prior years’ provisions for injury and damage claims (25,000) (1,293,692)
Excess of par value over cost of income mortgage bonds of the {
Railroad reacquived .......... ... ... ... .. ... . ... ...... - 56,526
OBDEE & & cioiss 55303 4 557 S0 53 prmsmpe sieses e susrms Sctves mratrs] widiomes 127.515 (244,839)
BALANCE AT END OF YEAR .. ...ttt $ 15,517,252 $ 24,692 638
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BOSTON AND MAINE RAILROAD
STATEMENT OF INVESTMENTS IN LEASED LINES
DECEMBER 31, 1960

No. of Approximate value

shares % based on current

owned owned Cost market quotations
Northern Railroad . ..................... 16,206 52.8 $1,791,295 $1,167,000
Stony Brook Railroad .................... 966 32.2 89,656 63,000
Vermont & Massachusetts Railroad ......... 10,312 32.3 1,226,856 722,000

$3.107.837 1,952,000

The shares in leased line companies have been acquired over the period from 1937 to
1960. Shares included above of an aggregate cost of $2,835,720 were pledged at Decem-
ber 31, 1960 to secure guaranteed notes due June 1, 1974 (Page 28). The remaining
shares of the leased lines’ stock were pledged on January 1, 1961 to secure guaranteed
notes due January 1, 1976, Annual rentals of the leased lines, under long-term leases,
amount to approximately $403,000 plus federal and state taxes of the leased line com-
panies which currently aggregate about $250,000 per vear. Dividends received from the
leased line companies amounted to $159,000 in 1960 and $147,000 in 1959.

STATEMENT OF INVESTMENTS IN AND ADVANCES TO SUBSIDIARIES
AND OTHER AFFILIATED COMPANIES
DECEMBER 31, 1960

Investments

(a) The capital stocks of Boston & Maine Transportation Company and Springfield
Terminal Railway Company were pledged on January 1, 1961 to secure guaranteed
notes due January 1, 1976. Also notes of Boston & Maine Transportation Company
($300,000), North Station Industrial Building, Inc. ($518,444) and Railway Express
Agency, Inc. ($665,058) were pledged on that date to secure the guaranteed notes.

(b) The capital stock of North Station Industrial Building, Inc. is held by the trustees
under the first mortgage indenture in lien of mortgaged property sold.

(¢) The capital stock of North Station Hotel Building, Inc. is pledged to secure
indebtedness of this subsidiary.

in Notes Total
capital and investments Net assets
stocks advances  and advances  of subsidiaries
WHOLLY-OWNED SUBSIDIARIES:
Boston & Maine Transportation Company (a)  $100,038 $1,028,987 $1,129,025 $ 675,000
North Station Industrial Building, Inc. (a)

(D) & com cwan sems B ¥ ses e PR GO 1,002 632,722 633,724 1,456,000
North Station Hotel Building, Inc. (¢) .... 100 192,885 192,985 356,000
The Mystic Terminal Company .......... 5,000 134,189 139,189 140,000
Springfield Terminal Railway Company (a) 186,030 10,757 196,787 370,000
Charlestown Waterfront Facilities, Inc. . ... 300,000 40,420 340,420 325,000
Pine Tree Corporation . ................. 50,000 - 50,000 40,000
Connecticut River Valley Company, Inc. . .. 165,000 - 165,000 170,000
B & M Railroad Radio Co.,Inc. . .......... 1,000 — 1,000 1,000

$808,170 $2,039.960 $2,848,130 $3,533.000
OTHER AFFILIATED COMPANIES:
Railway Express Agency, Inc. (a) ....... 2,300 665,058 667,358
Pullman Company ............cco0vnnn.. 190,772 - 190,772
Trailer Train Company ................. 50,000 — 50,000
Troy Union Railroad Company (25% owned) 7,500 1 7,501
$1,058,742 $2,705,019 $3,763,761
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BOSTON AND MAINE RAILROAD
STATEMENT OF LONG-TERM DEBT

DECEMBER 31, 1960

FirsT MORTGAGE BONDS (b):
Series SS, 6%, due serially to August 1, 1965 .................
Series AC, 5%, due September 1, 1967 ........cciviiiinennns

INCOME MORTGAGE BONDS, SERIES A, 4%% (4% cumulative), due July 1,

1970 (c)

Portion Due

EQI‘IPMENT AND OTHER OBLIGATIONS:

5% Guaranteed Notes due June 1, 1974, secured by $1,905,000
principal amount of Series SS bonds and capital stock of leased

lines carried at $2.835720 .. ......... ...,

Equipment Trust Certificates, Series I, 4%% to 6% due March 1,
1971, secured by equipment of an aggregate original cost of

323,823,200 ivni e i pes e i s i e S nai

Conditional sale contracts maturing at various dates from Janunary,
1961 to October, 1969, secured by equipment of an aggregate

original cost of $39836,583 ....................

5% Collateral Note payable to bank, due September 30, 1963,
secured by U. §. Government bonds carried at cost of $3,015,313

LINOte B) i v o i vas wieii s S S WEE 8 s SEE

(a) Amounts outstanding are exclusive of bonds owned
by the Railroad—$1,905,000 of Series SS bonds pledged
against the 5% guaranteed notes due June 1, 1974,
$641,000 of Series AC bonds held by the first mortgage
trustee, and $436,000 of income mortgage bonds which are
unpledged.

(b) The first mortgage bonds are secured by substantially
all the road properties and equipment of the Railroad, its
operating franchises, leases and agreements, and its in-
vestment in the capital stock of Troy Union Railroad
Company, subject to the prior lien of equipment trust
obligations anc cnnditionalp sale contracts in the case of
certain property and equipment as indicated in the state-
ment above. Interest is payable semiannually at the in-
dicated rates for the two series. The Series SS bonds
mature serially in annual principal amounts of $959,400
on August 1 of the years 1961 through 1964 and the re-

mainder on August 1, 1965. The Series SS bonds due
August 1, 1965 are entitled to the benefit of a sinkin
fund ﬁ)mvision under which the Railroad is require§

v, on or before May 1, to deposit with the trustee

annua;

Within After

one year (a) one year (a)

§ 959,400 $47,014,800

- 2,424,000

$ 959,400 $49 438,800

$ - $18,826,500

........... $ 200,000(d) $ 2,500,000
........... 1,234,000(d) 12,340,000
........... 3,610.625(e) 11,610,761
........... — 2,600,000
$5,044,625 $29,050,761

$6,004,025 97,316,061

$459,000 in cash or Series SS bonds ( at the lesser of their
principal amount plus accrued interest, or their cost to
the Railroad) if “available net income” (as defined in the

indenture) is sufficient, ~

(¢) The income mortgage bonds are secured by a second
mortgage on the same properties as those securing the first
mortgage bonds. Interest is payable at the rate of 4%% per
annum if “available net income” is sufficient, and, if not
earned, is cumulative and payable not later than the ma-
turity of the bonds at the rate of 4% per annum, The in-
come mortgage bonds are entitled to the benefit of a sink-
ing fund provision under which the Railroad is required
annually, on or before September 1, to deposit with the
trustee $483,000 in cash or Series A bonds (at the lesser
of their principal amount plus accrued interest, or their
cost to the Railroad ) if “available net income” is sufficient.

(d) The same amounts mature within each subsequent
year to maturity.

(e) Maturities within succeeding years are in gradually
declining amounts.
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BOSTON AND MAINE RAILROAD
NOTES TO FINANCIAL STATEMENTS

Note 1—Subsidiary Companies

The accompanying financial statements are those of the
Boston and Maine Railroad without consolidation of the
assets, liabilities and operating accounts of certain wholly-
owned subsidiaries of the Railroad engaged in truck trans-
portation, real estate, hotel and other types of operation.
The investments in and advances to these subsidiaries are
shown on Page 27. The excess of losses over profits from
the operation of the subsidiaries, amounting to approxi-
mately $270,000 in 1960 (based on preliminary estimates )
and $258,000 in 1959, is not reflected in the accompanying

" statement of income.

e

Note 2—Pledge of Certain Assets

U. S. Government bonds, included in “other invest-
ments” in the accompanying balance sheet, carried at cost
of $3,015,313 (approximate market $3,075,625) were
pledged as at December 31, 1960 to secure $2,600,000 of
notes payable to a bank. Other assets pledged include the
mortgaged properties (referred to on Page 28), a portion
of the capital stocks of leased lines ( Page 27), the capital
stocks of certain subsidiaries (Page 27), and cash and re-
ceivables shown on the balance sheet as deposits with
trustees for first mortgage bonds and equipment obliga-
tions. Mortgage bonds of the Railroad owned by the Rail-
road and not included in the balance sheet either as assets
or labilities are pledged as indicated in footnote (a) on
Page 28. On January 1, 1961 additional U, S. Government
bonds, capital stocks and notes receivable from subsidi-
aries and capital stocks of leased lines were pledged to
secure $3,000,000 of new 5% guaranteed notes due January
1, 1976. Further information regarding the new guaran-
teed notes is set forth on Page 23.

Note 3—Road and Equipment Properties

The amount shown in the balance sheet for roadway
and structures represents the aggregate of acquisitions
and additions (by merger, purchase, construction or
otherwise ), less retirements, recorded under the system of
accounting prescribed by the Interstate Commerce Com-
mission. In accordance with such accounting require-
ments the Railroad commenced providing for deprecia-
tion on these assets, other than property such as rail, ties,
ballast and other track materials, as of January 1, 1943.

The recorded cost, less salvage, of depreciable properties
retired since January 1, 1943 has been charged to accrued
depreciation accumulated since that date. Retirements,
less salvage, of properties considered nondepreciable
(rail, ties, ballast, etc.) have been charged to current
operating expense, except that, with the permission of
the Interstate Commerce Commission, certain retirements
of nondepreciable properties in recent years which were
considered abnormal have been charged direct to re-
tained income. Gains and losses on disposals of land have
been credited or charged to retained income.

The amount shown in the balance sheet for equipment
represents cost to the Railroad of equipment owned. Most
of the equipment was acquired during the past ten years
and has been subjected to a systematic policy of amortiza-
tion of cost based on estimated useful life.

The accompanying statement of income includes
charges for depreciation of road and equipment proper-
ties totaling $4,585,000 in 1960 and 85,029,000 in 1959,

Note 4—Federal Income Taxes

As of December 31, 1960 the Railroad had loss carry-
overs for federal income tax purposes aggregating approxi-
mately $36,000,000 of which about $1,200,000 would
be available to apply against income through the year
1962, $7,500,000 through 1963, $15,800,000 through
1964 and an estimated $11,500,000 through 1965.

Note 5—Provision for Disputed Per Diem Charges

The Boston and Maine Railroad is party to a dispute
with other railroads over per diem rates for car rentals.
For various reasons, including its situation as a so-called
terminal line, the Railroad incurs more rentals than it
earns. For several years payment has been made to other
railroads at rates which are less than the rates adopted
by the Association of American Railroads although full
provision has been made on the books at the adopted
rates, all by charges against income. The excess of
amounts thus provided for on the books amounted to
$6,551,661 as of December 31, 1960. The excess of
amounts accrued and charged to income over payments
amounted to $1,065,319 in 1960 and $887,083 in 1959,
Further information concerning this dispute is set forth
on Page 3.
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Note 6—Capital Stock and Stock Options

The 5% Preferred Stock is redeemable at any time at
$100 per share plus accumulated unpaid dividends, and
is convertible at the option of the holder into common
stock at the rate of 1% shares of common stock for each
share of preferred stock. During 1960, 9.530 shares of
preferred stock were converted into 16,677.5 shares of
common stock. Dividends on preferred stock, if not
paid, are cumulative only if and to the extent (not ex-
ceeding 5% per annum) that earnings are available. On
this basis there were no cumulative unpaid dividends
at December 31, 1960. If earnings are sufficient, the
Railroad is required to set aside annually one half of one
per cent of the par value of the authorized preferred stock
as a sinking fund for redemption of preferred stock, be-
fore dividends are paid on the common stock. The sinking
fund obligation is cumulative only to the extent earned.
There was no cumulative sinking fund obligation as at
December 31, 1960.

At the beginning of the year there were outstanding
options granted to certain employees to purchase a total
of 49,230 shares of common stock of the Railroad at
prices ranging from $9 per share to $16 per share or an
aggregate of $537,000. Options were then exercisable
for 23,248 shares. During 1960 an option was granted for
5,000 shares at $10 per share. No options were exercised
during the year.

At December 31, 1960 options to purchase 54,230 shares
at an aggregate amount of $387,000 were outstanding,
of which options for 33,095 shares at an aggregate of
$352,000 were then exercisable, In January 1961, addi-
tional options for 10,000 shares were granted at $6 per
share. The options granted in 1960 and 1961 are subject
to the approval of the Interstate Commerce Commission.
Under the present stock option plan further options for
770 shares could be granted at the fair market value at
the time of the grant. Such options generally become
exercisable in instalments over a five year period and
remain exercisable until ten vears after the date of the
grant.

Note 7T—Additional Capital

The additional capital account decreased by $551,891
during 1960. This decrease comprised a charge to addi-
tional capital of $714,750 in connection with the con-
version of 9,530 shares of preferred stock into common
stock and a credit of $162,859, representing the excess
of stated value over cost of 1,919 shares of common stock
transferred to the Railroad during the year as a result of
the termination of certain trusts established in prior years
for the benefit of employees.
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Note 8—Restrictions on Dividends and Additional Bor-
rowings

The indentures securing the first mortgage bonds, the
income mortgage bonds and the 5% guaranteed notes
contain various restrictive provisions under which, at
December 31, 1960, the Railroad could not pay dividends
on or make purchases of any class of its capital stock.
The indenture securing the first mortgage bonds also
contains restrictions on additional borrowings,

Note 9—Contingent Obligations and Commitments

In addition to the matters referred to elsewhere in the
financial statements and notes, the Railroad had the fol-
lowing contingent obligations and commitments at Decem-
ber 31, 1960:

The Railroad rents 2,739 freight cars under long-term
leases which expire at various dates to 1970. Current
annual rentals under the various leases amount to ap-
proximately $1,100,000. Certain of these leases provide
options to renew for substantially lower rentals after
the initial terms.

Together with other participating railroads, the Rail-
road has guaranteed repayment of equipment obliga-
tions of Trailer Train Company.

Under certain conditions the Railroad is required to
make additional payments under a service interruption
insurance policy carried jointly with other railroads.
Payments during 1960 amounting to approximately
$125,000 are included in the accompanying statement
of income.

Employment agreements covering periods of up to ten
years have been entered into with certain officers. The
current annual amount of compensation under these
agreements is approximately $175,000.

The Railroad is plaintiff or defendant in numerous law="
suits and subject to other claims in connection with ,
personal injuries, property damages and other matters.
Provision for liabilities thereunder included in the fi-
nancial statements is believed to be adequate.

The Railroad has a retirement income plan for sub-
stantially all monthly salaried employees. Income for
1960 has been charged with $104,000 under the plan,
an amount calculated to be sufficient to provide for
normal cost plus interest on the unfunded past service
credits. At December 31, 1960 the unfunded past
service credits amounted to approximately $1,200,000.




REPORT OF INDEPENDENT ACCOUNTANTS

To THE BOARD OF DIRECTORS AND STOCKHOLDERS OF THE
Bostox axp Maimne RalLrRoAD

We have examined the balance sheet of the Boston and Maine Railroad as of December 31, 1960 and
the statements of income and retained income for the vear then ended. Our examination was made in ac-
cordance with generally accepted auditing standards and accordingly included such tests of the accounting
records and such other auditing procedures as we considered necessary in the circumstances.

The depreciation reserves for roadway and structures (accumulated only since Januarv 1, 1943, as in-
dicated in Note 3 of the notes to financial statements) are substantially less than amounts which would have
resulted from a systematic amortization of the cost of the properties since their acquisition. It would be
impracticable, however, to reconstruct these accounts on the latter basis, and no reasonable estimate of the
amount of the deficiency is therefore possible. Furthermore, the roadway and structures accounts include
substantial amounts for branch lines which produce a relatively small portion of the Railroad’s present revenues.
It a continuance of the trend toward obsolescence of this type of facility should warrant abandonment, such
action would result in a substantial reduction in the amount at which roadway and structures are carried in the
balance sheet and in the amount of the retained income account.

In our opinion, subject to the deficiency in accumulated depreciation reserves on roadway and structures
mentioned in the preceding paragraph, the financial statements referred to above present fairly the financial
position of the Boston and Maine Railroad at December 31, 1960 and the results of its operations for the vear,
in conformity with accounting principles and practices prescribed or authorized by the Interstate Commerce
Commission applied on a basis consistent with that of the preceding year.

Price Warternouse & Co.

Boston, Massachusetts
March 10, 1961
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INCOME ACCOUNT

TWELVE-MONTH PERIOD
ENDED DECEMBER 31

ITEM —
Increase or
B - 1944 1959 Decrease
501 RAILWAY OPERATING REVENUES.. .. ............. .. §67,644,511 $71,994,863 $4,360,862
53] RAILWAY OPERATING EXPENSES.... ............... - 53,581,988 58,565,915 4,988,927
OPERATING RATIO. .. ..., 79.217, 81.35%, 2.149,
NET OPERATING REVENUES. ... ... ... .......... ) _ $14,062,523 . $13,428,948 $ 633, 570
532  Railway Tax Accruals: .
Unemployment Insurance. . .............. .o $ 999,109 $  O87,055 $ 12,054
Railroad Retirement . . . . . ....oovveeoeeeenen 1,739,125 1,833,464 94,839
Federal Income. . . ...........coocvviiiaaan oo : g s '194,714 173,829 20,885
Property and Other. ... .. i . o 2,752,264 2884947 132685
Totﬂl Raﬂway Tax Accruals. .. ... ... ... .......... e — s 516851212 T $ 5;879;295 . ) 3 19’4!98;3
RAILWAY OPERATING INCOME. ... ... .............. § 8,377,311 $ 7,549,653 § 827,658
Rents Payable:
Etﬁ:pment Rents:
ire of Freight Cars:
Debit Por DI . . . ..« vvreeeeeeeneanaannenesns . S6867,118  $ 6759265 § 107,853
Credit Per Diem:
From Owned Cars. .. .. ... iuuennn. $ 2,407,254 $ 2,168,147 § 239,107
From Leased Cars. ... ........ ... cooooioonon. _ 1,403646 1582153 178,607
Total Credit Per Diem. . . ..o oo viviiiininiinnnnsss B § 3,810,900 _ $3750800 $§ 60,600
Net Debit Per Diem. . . .......covvieieiainiinnnnn § 3,056,218 $ 3,008,965 % 47,253
Lease Rental (Net)...... S b Y S A B SRS 0 S ‘ 982,148 1,234,452 053 304
Mileage Cars. . A TS 4 S TG R 1,563,250 1,428,694 134,562
Hire of H.lghway Trailers. .. .oooovoiii 622,145 204,947 . 417,198
Special Equipment Devices. .. ... . ... 9,912 18,836 8,924
Miscellancous Equipment Rents. ... ... ... ... . ... o 48,627 ) 70,765 26 238
Total Equipment Rents Payable. .. ... ...... . $ 6,188,152 $ 5,825,120 7§ 363,023
Joint Faeility Rents — Net: i
Portland Terminal Company. . ...... . ....... ... .. ' 557,045 520,798 28,147
. S e 8390¢ 24808 59,593
Total Rents Payable. .. . . e e e SRR $ 6,662,195  § 6,330,618 % 33L,577
NET RAILWAY OPLRATI‘JG lh( 0\”5 ................ $ 1,715,116 $ 1,219,035 $ 496,081
Other Income:
510 Miscellaneous Rent Income. . ............ S G N b FREREA 267,241 320,126 52,885
511 Income from Non-Operating Property. ... ... .. 45,606 47,6006 2,000
513 Dividend IRo0mS. i . ovous e iia o oo vsemsemsase v o e sne 20,774 15,618 5,156
514 Interest ENCOMIB. « .« i viveivess on ve win b v aasess s g o g e 202,145 200,688 1,457
516 Income from Sinking & Other Reserve Funds. ... .. 5 v 163,739 148,908 14,741
519 Miscellaneous Income. . . .....ooovveneanooo. a0 e 10,378 - 399,715 320,842
Total Other Income. . .............. ... .. ... . ~§ 760,878 $ 1,132,751 8 362873
TOTAL INCOME. . ..........ccooviiinnnn. e $ 2,484,001 § 2,351,786 § 133208
Miscellaneous Deductions:
543 Miscellaneous Rents. . ... .o on o s 375,933 $ 393,263 $ 17.330
544 Miscellaneous Tax Accruals. . ......... ... ... .. S 98,744 93,494 5,250
hsl Miscellaneous Income Charges. . .. . .. W G B SRR, 275,692 501,676 226,084
Total Miscellaneous Deductions. . . . R ~§ 750,269 % 088433 § 238,164
INCOME AVAILABLE FOR FIXED LHAR(:LS e $ 1,734,725 % 1,363,353 $ 371, 372
Fixed Cha
*542 Rent for ﬂaﬂed Roads and Equipment. .. ................. $ 474,930 $ 474,930 $ —
546 Interest on Bonds. . . ......ooovveiniviiiiii s 2,523,278 2,046,899 476,379
Interest on Equipment Trust. ... ... .. R ¢ (699,123 761,752 62,629
Interest on Conditional Sales. . ... . ........ .......... 757,305 899,749 1 43,44"
Other Interest on Funded Debt. .. .. ... ... ... 238,987 194,296
M7 Interest on Unfunded Debt. .. ... ... ... == 75,595 55,141 20 4-.:1
548 Amortization of Discount on Funded Debt. .. ............. 596586 38443 - , 21, 1208
Total Fixed Charges. .. ............. . .. oo . - $ 4,828,874 § 4471215 _S 357,650
INCOME AFTER FIXED (,.H.AR(,ILS R D $ 3,094,149 $ 3,107,862 $ 13,713
546 Contingent Interest. d i A WS R SR 753,060 657,490 95,570
NET INCOME. . G e S R 0 R S s v B B $ 3,847,209 $ 3,766,352 § 81,857
Ratio of Pay Roll to Revenues. . . ...................... 52.04%; 53.27% 1.239%
*342 Rentfor Leased Roads. ... ... ... ... cooviiini o $ 474,930 $ 474,930 - L] S5
516 Dividends on Leased Lines Stock (Acerued)......... .. sy 159,019 147,248 11,771

Net Rental for Teased Roads. . .......... o v o oi B T s 3011 $ 327,682 s 11,



OPERATING REVENUES

o 12-MONTH PERIOD ENDED DECEMBER 31 o
REVENUES 1960 1959
Total Freight Passenger Total Freight Passenger
L Bl o v 5 i R 856,575,066  $56,575,066 $  —  $58535,840 $58,555,840 =
102  Passenger................................. 5,872,616 1,876 5,870,740 7,088,480 2,321 7,086,159
103 Excess Baggage. .......................... 2,085 — 2,0 5,800 = 5,800
106 Mail.......... ... 389,622 —_ 389,622 1,467,032 .- 1,467,932
107 EXpPress................oieiiimneannninn .. 388,834 —_ 388,834 601,480 - 601,480
108 Otxger Pasgenger Train. .................... 30,059 - 30,059 64,232 - 64,232
100 Milk. .....ooviviasns 1,012,712 — 1,012,712 1,031,944 — 1,031,944
110 Switching. ......................... ... .. 710,549 709,107 1,442 5720676 570,216 | 2,460
Total Transportation Revenue. ... .. . . $64,082,443  $57,286,940  $7,605,404  $09,388,381  $50,128,377  $10,260,007
133  Station and Train Privileges. . ....... ... . .. 91,302 § — 5 91,302 § 130,54 § —_ 3 130,694
1834 Parcel RoOm: . - ccoiviivnein vs i s oo s nmmame 678 - 678 1,005 S 1.005
135  Storage — Freight. . ... ... .. ... 50,358 50,358 s 35,489 35,489 i
136  Storage — Baggage...... ... ............. 697 - 697 923 — 023
137 Demurrage............................. .. 565,500 565,500 —_ 607,900 607,900 —
138 Communieation........................... = — - 19 — 19
139 GrainElevator................... ... .... 141,996 141,996 — 33,486 33,486 —
141 Power.................... ey TN 170,275 55,543 114,732 139,047 39,395 99,652
142 Rent of Buildings and Other Property. .. . 829,306 332,000 196,496 971,078 400,943 571,085
143 Miscellaneous. .. ..................... e B 500,450 448,144 52306 319,132 263,530 55602
Total Incidental Operating Revenue. ... % 2,350,652 $ 1,504,441 $ 756,211 $ﬁ_‘_2,__239,573__$_}¢380,743__S_ 558,830
151  Joint Facility — Credit . . .. . $ 316,122 % 310,963 $ 5,159 % 371,526 § 328648 & 42,878
152 Joint Facility — Debit. . . S 4706 2201 2505 4620 2024 2,506
Total Joint Facility Operating Revenue. .. § 311416 § 308762 § 2651 § 306,006 § 326,624 § 40282
TOTAL RAILWAY OPERATING REVENUE. ... $67,644,511 $50,100,152  $8,454,350 71,994,803  $00,835,744  SI1,159,119

REVENUE STATISTICS

12-MONTH PERIOD ENDED
DECEMBER 31

Increase or
1960 1959 Decrease
Miles Operated — Total Transp. Serv.. . ............o0iuiieeeein e, 1,556 1,667 11
Miles Operated — Freight Service ... ... . a3 TR B 5 SRR B 25 . o 1,549 1,556 P
Miles Operated — Passenger Service. . .. . 814 960 146
Gross Revepues per Mile of Road. ... . . ... . $43,474 $45,944 82,47
Expenses per Mile of Road....... .. . . 34,436 37,374 2,938
Net Revenues per Mile of Road . .. .... . . . . . . . 9,038 8,570 168
Pass. Rev. per Mile of Road (Pass. Serv.). .. . ... . 7,215 7,384 16849
Frt. Rev. per Mile of Road (Frt. Serv.)...... . . . 36,524 37,632, 1,108
Passenger Revenue per Passenger Train Mile*. . . 2.37 2.93 il
Freight Revenue per Freight Train Mile, ... . .. 21.93 22.95 1.02
12-MONTH PERIOD ENDED
DECEMBER 31
Increase or
1960 1959 Decrease
FREIGHT: i . I - -
Number of Tons of Freight Carried. ... . ..... ... . .. . . 15,095,649 15,360,830 25,181
Tons Carried One Mile. . ............... . . . . e 2,621,220,430 2,617,673,723 3,546,707
Average Distance Each Ton Carried — Miles, . .. . . 173.6 170.4 3.2
Average Amount Received for Each Ton....... ...~~~ $3.75 $3.81 £0.06
Average Amount Received for Each Ton per Mile. . . i 2.158¢ 2.237¢ 079¢
PASSENGER:
Number of Revenue Passengers Carried... ... ... ... 6,598,603 7,563,517 964,914
Number of Revenue Passengers Carried One Mile. . 156.237.409 I49:§82’896 32 5?:5'63 i
Average Distance Each Passenger Carried. . . ... . 23.7 25.0 1.3
Average Amount Received from Each Passenger $0.89 $0.94 20.06
Average Amount Received from Passenger per Mile,. .. 3.76¢ 3.75¢ 0.01¢

*Includes Mail, Express and Milk Revenues.




OPERATING EXPENSES

12-1_\-10NTH PERIOD ENDED
DE(‘FMBER 31

ITEM - T e e ;—— ——
ncrease or
1960 1959 Decrease
MAINTENANCE OF WAY AND STRUCTURES:
201 Superintendenee. . . : ... 3700335 § B8O087  § 188,752
Track Material:
212-A Ties — Cross., . : : S W v 3 6,007 $ 113,045 $ 107,035
212-B Ties — Switch and Br ldgg . S e 21,151 20,988 163
214 Rails............... . . . . 35,487 35,635 71,022
216 Other Track Materinl. . : R 223,999 164,935 59,064
218 Ballast . . . st i &% w4 S 587 28061 % W,I-%
Total. .. e . e $ 202,511 $ 201,494 § 1,017
Roadway and Track:
202  Roadway Maintenance. . . : Wi vl 5 A% i § 397,307 $ 461,723 $ 64,416
220  Track Laving and Qurfavmf, - - ) w G G 1,158,360 1,505,098 36,738
221 Fenees, Snowsheds and Signs. . . S 31,188 41,518 10,330
269 Rﬁadw:l_v Machines, . . .. L o 165,707 176,193 10,486
271 Small Tools and Supplies. . ; : : 149,888 146,976 2,912
272 Removing Snow, Ice and Sand . . " ¢ i 55 - 487,886 444085 43801
Total . _$2,390.336 _ $2.775,593 $ 385.257
Bridges and Structures:
206  Tunnels and Subways. . . . ) R $ 11,042 S 14,055 £ 3,013
208  Bridges, Trestles and Culverts. . e 182,397 243,879 L 61,482
227  Station and Office Buildings . . . . . ik ; 265,637 510,226 244,689
220  Roadway Buildings. . .. . .. o . 46,076 55,690 9,623
231  Water Stations. . . .. .. - . 1,304 780 '524
233  Fuel Stations. . .. . i & 3 : 8,301 11,439 3,138
235-A Shops............. s ; . v o4 88,520 129,901 41,381
235-B Enginehouses. .. ... .. . S 133,180 156,746 23,657
237  Grain Elevators. . . . o . : 10,269 6,603 3,666
241  Wharves and Docks . x B . 400 557 157
253 Power Plants. .. .. .. ¢ ; " 5,249 1,314 3,935
257  Power — Transmission Sy sterns . 40930 40,823 116
TR 555 25 5 o4 wimn e ” % 793323 81172022 8 378,699
247 Communication Systems. . : . s 108763 0§ 165094 8 58,381
219 Signals and Interlockers. o o 8 461,384 __ __"'__§—672.531 T8 211,147
Miscellaneous:

0  Dismantling Retired Property. .. ... .. . . ... . .. =~ § 106,619 % 140,721 5 34,102
273  Public Improvements — Maintenanee. .. 152,031 242,207 90,176
274  Injuries to Persons........... ... .. B ; 100,594 130,416 29.°22
275 Imsurance.................... o . 119,208 106,097 13,111
276  Stationery and Printing. . .. ... . . . ... . ... 9,608 12,382 2,684
277  Health and Welfare . . . ST . vy 142,390 177,821 35,431
277  Other Expenses. .. .. ... .. e . 83220 34,390 ) 1,839

Total. . .. . . . $ 666,769 % 844,034 § 177,265
Joint Facilities:
278  Tracks, Yards, etc. — Debit:
Portland Terminal Compfm\ VA N— W § 416,829 % 451,038 5 34,200
All Other. .. ... vt Yo i pon e Ece e 205,748 230,554 24,806
Total Deblt ....................... s ¥ 622,577 $ 681,592 8 59,015
279  Tracks, Yards, ete. — Credit:
Portland Terminal Comp.my. W o =l we Fis TGRS o $ 300 $ 241 & 68
All Other. ... .. i i e B 0 SR - 90,545 96,257 - 5,712
Total Credit..... .. ... e ... % 9084 § 96498 $ 6644
Total Net Debit . . . .. 2 v T sB1,728° s 585008 8 63,871
TOTAL EXPENDED. ... .. \ e 2 5 5 S 85993144 87304040 8151805
Depreciation, Retirements, Etc.:
266  Depreciation. . .. . . e S $1,661,805 #1,608,350 £ 36,65/
267  Retirements... .. .. . ‘ : 129,506 148,827 19,321
Total... ... .. : — C SLTI3IL SIS4TIS6 0 8 56875
TOTAL MAINTENANCE OF WAY AND STRUCTURES. .~ s7,734455  $9242,135  $1,507,680

Ratio. ... ... .. . — - 11,43, B 12.849 1.41%




OPERATING EXPENSES

ITEM

12-MONTH PERIOD ENDED

DE(.EMBER 31

e Increase or
1960 1959 Decrease
MAINTENANCE OF EOU[PMENT
301  Superintendence. . eyt oy e sl s G s e re e $ 523,977 & 552,963 $ 28,986
302  Shop Machinery. .. .. e 94,588 118,144 28,566
304  Power Plant Machinery . 52,828 66,436 13,608
306 Dism. Ret. Shop & Pow <Pl Mach.. 514 6,831 6,317
311  Diesel Locomotives — Repairs . 2,440,992 2,173,327 267,665
314  Freight-Train Cars — Rep: rs. Lo 2,223,212 1,917,459 305,753
317  Passenger-Train Cars — Repairs. RS i 0 B § 52,669 290,025 237,356
317-M Rail Passenger Motor Cars — Repairs. .. ... ..., 1,146,349 1,197,081 50,732
326  Work Equipment — Repairs. ... ... . 88,638 75,952 12,686
328  Miscellaneous Equipment — an virs. 121,479 47,635 73,844
320  Dismantling Retired T'funpnu nt. 4,990 430 4,
332 Injuriesto Persons..... ................. ... 107,204 133,380 26,176
333  Insurance. 228,322 241,256 12,984
334  Stationery and PHNtING. o 6,905 8,170 1,175
335  Health and Welfare, e 148,344 163,252 14,908
335  Other Expenses. .. ... .. . .......... ... ... 44,797 98889 G002
Total. . ... $ 7.285,808 _$ 7,001,230 $194,668
Joint Facilities:
336  Equipment Expenses — Debit: _
ortland Terminal ("nmp iy § 134,887 $ 122,302 $ 12,585
All Other. . S B B SN S B i A eSe 12,023 12,992 989
Total Debit ................................... § 146,910 § 135,204 8 11,616
337  Equipment Expenses — Credit:
ortland Terminal Company . — 8 — § —
All Other. ..... .. 10,128 934 T4
Total Credit. . .. ................... T 10,128 $ 934 8 7
Total Net Debit. . . . . T8 136,782 8 125910 3 10872
TOTAL EXPENDED.. .. ... ... ... T § 7,422,680 $ 7217140 £ 205,540
Depreciation and Retirements:
305  Shop & Pow-Plant Mach. — Dr‘pror'mhun $ 57,595 $ 65600 $ 8,005
830 Retlromentd. . ..ovooiimess i on o5 63 s vawwsas #o o b s 59,929 130,438 70,609
331  Equipment -— Depreciation. .. . i 2,833,756 3264735 430979
TORRY o sovmaiamivmrans o smss & © U B S T - '$ 2,831,422 $ 3,199,897 8368475
TOTAL MAINT. OF EQUIPMENT. . ... .. ...\ 210,254,102 $10,417,037 8162935
BEED. ... c.oon o ot wr sin monmsmcomn e e sy mon om et BHI08 B 58 15.16% — 14.47% "’ 69% _
TRAFFIC:
351 Buperintendenee. . .. ..cco.ociiii st v es v e e § 680,017 £ 695,880 $ 15872
352 Outside Agencies. . ............. ... . ... 721,163 668,555 52,608
353 Advertising. . ..... ... . ... 111,175 78,999 32,176
354  Traffie Associations. .. ... ... .. ... ... 77,452 83,072 5,620
356  Industrial Dev. Dept.. ... .. .. .. ................. 180,995 150,758 30,237
357 Insurance............. 202 320 28
358  Stationery and Printing. .. .. ... ... . ... 74,707 70,617 4,000
350  Health and Welfare . . . 32,838 32,513 325
359  Other Expenses, .. 18,659 37,961 - 19,302
TOTAL TRAFFIC.............ooiiien. .. . T $1,807,208 ~ 81,818,684 8 718614
Detail: Passenger Department . ... ....... ..... & 176,644 8§ 232,012 § 55,368
Freight Department. ... ................. 1,488, '162 1,365,440 122,722
Industrial Development Department. ... .. 180,995 150,758 30,237
Unassigned .. ... ............. . . slagr 10474 18977
RAO. ... . . 2.80%,  2.53% 2%
TRANSPORTATION:
Supervision:
371 Superintendence..... ... ... ..o € 1,379,217 8 1,301,804 § 77413
372 Dikpatehing TYRINR. ... v in o o v sowsiss o o s itmie 400,007 404,793 4,788
Total. ..o e j T$1,779.224 8 1,706,507 $ 72,627
Station Service:
3!3-& Agents, Clerks and Attendants. . . ... .......... ... ... $ 1,807,654 $ 2,408,824 $511,170
373-B Labor at Stations. . G av b e B 815,220 972,644 167,424
374  Weighing, Insp. and Demnrrage . . 30,582 25,134 5,448
376 Supplies and Expenses. ... .......... ... .. .. ... 444743 460,012 15,269
EOBRY oo o s at v 8 mconmmartamz i 3 b S " ~§ 3,183,100 $ 3,866,614 $675.415
Yard Train Service:
377  Yardmasters and Clerks. . S S SR 1 % 1,350,451 $ 1,341,580 $ 83871
378  Conductors and Brakemen. .. .. ....... .. ... 2,338,661 ,869,733 31,072
379 _ Switch and Signal Tenders. . ... ...................... 132,455 183,264 50,809
380 "WYEDZIROMON, o.. o s oo codua s o v i w0 6% w wipias : : 1,593,571 1,606,250 12,679
382  SwitchingFuel................... ... ... 182,158 209,456 27,298




Increase or
1960 1959 Decrease
TRANSPORTATION (Contlnued)
Water for Locomotives. .. ........ .............. b3 352 8 411 $ 54
38{} Lubricants for Locomotives. .. .. ... .. . ....... 15,806 18,433 2,627
387  Other Supplies for LOCOMOtIVES . - - .o oo s eeas 10,796 11,930 1,134
388  Enginehouse Expenses. .. ......... e T T O 159,166 175,277 16,111
380  Supplies and Expenses. . ... ... ... .. .. R . 142323 - 131,773 10,550
Total .............. e B $ 6,425,739 $ 6,548,107 $ 122,368
Passenger Train Service:
302 Enginemen. ... $ 1,225,409 $ 1,415,479 $ 190,070
304 Fuel.............. et fes v 25 o H RS BT B 414,238 599,11¢ 184,881
307  Water for Locomotives. ... ....... ..... R B 1,627 1,980 353
308  Lubricants for Locomotives. . .. ............ ... .... 9,301 17,655 8,354
399  Other Supplies for Locomotives. . .......... .......... 2,884 7,0.')7 4,175
400  Enginehouse Expenses. .. ... ... 107,607 167,003 59,396
401 TUAIMIMED. « « o otve e e et e e e e 1,666,082 1,938,291 272,209
402  Supplies and Expenses. ... .. ..........co0 i 1,036,586 1,345,005 308,419
403  Operating Sleeping Cars. . . i < s e o 124,368 139, 746 15,378
B ) o ) (Ot gy (g R S Sl S 4 588 102 - % 0 631 335 81004‘3!283
Freight Train Service: ’
302 "En glmtmpn ity S A pit Pt B S0 5 58 SEE $ 1,862,794 $ 1,789,198 $ 73,596
T S R T e L 1,339,665 1,358,992 19,327
307 'Water for Locomotives. ... ... 944 1,468 524
308  Lubricants for Locomotives. .. . ... ... . ... ...... 08,512 86,238 12,274
309  Other Supplies for Locomotives. . ... ... ... ..... 50,677 48,049 1,728
400  Inginchouse EXpenses. .. ... . ... ... ... 804,702 826,637 . 68,085
401 TYROINOT o s wassmmes v @4 ¢ 08 5 o S B 2,620,800 2,551,243 69,557
402 Supplies and Expenses. ) 618,673 048,935 330,262
Total............. s s e ot B S N S SR . s 7486 7486767 $ T6IL660 § 124,898
Total Train Service.. ....... .. 2 2,074,369 $£13,242,995 B $1,168,126
Miscellaneous:
404 Signal and Interlocker. ... £ 068,481 $ 069,300 $ 819
405  Crossing Protection. .. ... .. 5 G SR A S AR & 1,097,274 1 350,50‘1 253,235
406 Drawbridge. ... ... 93,414 79,870 13,544
407  Communication System. ... ........ ..o 97,333 86,112 11,221
410  Stationery and Printing. . T 137,836 141,008 8,172
411 Health and Welfare. . ... ... oiiiiiiiiiieaaans 193,066 225,644 32,578
411 Othor Bxpenses.. i w. ci as cis vswmin 53 8 b 05 vaswseess 79,216 217,046 137,830
414  IDBUPONEO. i v vuva w5 wa i i sorswvais s e B3 aie s Hivie 155, 474 197,924 42,460
b 15 - .1 O g r R e $ 2,822 094 $ 3,267,413 $ 446,319
Casualties:
415 Clearing WreckB. . . .o ovve vt creioievaiaiiaiisessass § 105,170 $ 02,452 § 12,718
416  Damage to Property. .. ........... RS 128,150 35,872 ,278
417 Damage t0 Tavestock. . ... . oo v vnemanmans s ow e naes 61 14 47
418  Loss and Damage — Freight. . .. ..................... 764,564 860,700 96,136
419 Loss and Damage — Baggage. .. .. ........ .......... 3,012 1,036 4,048
420 Injuries to Persons. . ............ooiiiiniiiiiiinas 434 598 570, 439 135,841
Total. ... e ~$ 1,435,555 $ 1,558,441 $ 122886
Joint Facilities:
300  Yards and Terminals — Debit
Portland Terminal Company . .. ..................-- $ 1,405,126 $ 1,501,353 § 96,227
ATLORROT. o cvn va oy 3 0 o S aas 25 o0 0% 48 Swa v 866,742 1,256,364 389,622
Totul Debit. . ... ... $ 2,271,868 $ 2,757,717 - w )
391 Yards and Terminals — Credit:
Portland Terminal Company . ... ................... — — § -
AL Other. .................... e e SRS 418,914 412,109 6,805
Total ORI o ivsizomeom v o0 05 b bR By § 418914 $ 412,109 $§ 6,805
412 Tracks and Facilities — Debit:
Portla.ndTermmalCompam. ¢ i e SRR e ¥ $ 9,999 $ 10,000 $ |
All Other. . SR S A5 SE W SR 40,989 40,623 366
Total Debit. . ... ovvoee e § 50,988 § 50,623 $ 365
413 Tracks and Facilities — Credit :
Portland Terminal Compan\ e wms et ¥k T H eI & — § e $ =
ALOther. . ... .o ) R 2 ([ 52,418 1z
Tk 0B o oo vawwn 56 e 2 50 s cocmma s s o § 51706 $§ 52418 § "2
Total Net Debit — Joint Facilities . 81,852,236 ~ §2343813 $ 491577
TOTAL TRANSPORTATION. T §20,577,916 $32,533,080 $2,956,064
Ratio. ... ... ... o T 4313, 45, 19% 1.46%

ITEM

OPERATING EXPENSES

12-MONTH PERIOD ENDED
DECEMBER 31




OPERATING EXPENSES

12-MONTH PERIOD ENDED
DECEMBER 31

ITEM - =
Increase or
1960 1959 Decrease
MISCELLANEOUS & GENERAL: S - -
443 Grain Elevators. .....................coo... $81,613 $17,353 64,260
451  Salaries & Expenses of Officers. ... ..... ;B gl 521,343 518,516 97,173
452  Salaries & Expenses of Clerks. .. ... .. ... 1,333,467 2,066,551 233,084
453  Office Supplies and Expenses ........... 415,634 401,422 14,212
454 Law EXDOIBOR. ou souw s sir vix v simwmnims os ss sim oy vonas 527,290 745,419 118,128
455  TNBUTAICE. & o o - o e e o e 1,191 1,273 82
457  Pensions and Gratuities. . ..... ......... ... ..... 169,989 200,703 20,714
458  Stationery and Prmt.mg .............. 78,705 105,807 27,102
459  Valuation Expense. . . .. 15,962 10,628 24,666
460  Health and l.farf- ............ 72,751 17,073
460  Other Expenses..... ... ................. 222,265 54 30‘
T T o T 400210 0 :
Joint Facilities: - o
161 General — Debit: z
Portland Terminal Company . . . .. .. 76,856 77,231 375
T NI A 667 i 183 167
Total Debit. . ... ...... ... . ... ... o 78,523 79065 42
162 General — Credit:
Portland Terminal Company . ... ... .. ... ...... — — -
V5 7 e —— 68 343 Y 34 0 N e < o 516 M6 ) 70
TotaliCReER . oo v o0 ssmmaress o 56 1 s e ~ 516 R 70
Total Net Debit. ... ..... ‘ 78,007 Tasele 612
TOTAL MISCELLANEOUS & GENERAL . .. TLIs2T 4019 435,862
BN 5 0.0 53 56 d R T e 6% A
GRAND TOTAL RY. OPER. EXPENSES. . ... .. o ~$53,581,088 __ $58,365015 o s4983.920
Operating Ratio. ... .. ...... ......... T 0219, 81.35%, 2%
MILEAGE OF TRACK—DECEMBER 31, 1960
Yards
1st 2nd 3rd and Total
State Track Track Track Sldingn Track
TRACK OWNED
Magsachusetts. . . . . ... it s 535.72 269.92 4.57 448.39 1,258.60
New Hampshire. ... ... ... ... ... . ... ... ..o 588.13 70.16 — 165.68 823.97
Maine......... s rs soussrecane b B 42,74 39.89 —_ 13.21 95.84
New York. ... :v6 ouu v vauas s 95.20 19.35 1.50 67.30 183.35
Vermont .. ;- wcu wsean 78.86 15.72 e 13.92 108.50
Total Owned — Opel'ated .............. 1,340.65 415.04 6.07 708.50 2,470.26
TRACK LEASED '
Massachusetts. . .. .. ...t oy 71.24 59.42 1.18 63.60 195.44
New Hampshire. .............. ..... SRR e i ST 69.08 - - 14.94 84.02
VEIRONE . = ce 9vs s S SKS TAF RN o5 GRAN R S K e 0.94 - 10.93 11.87
l'otal Leased — Operated . . ... ........................... 141.26 59.42 1.18 80.47 291.33
OPERATED UNDER TRACKAGE RIGHTS
Massachusetts. . ... ... .ot 19.80 0.24 —- — 20.04
New Hampshire. . 24.89 — - - 24.89
MBI ... o o v e b i T B 305 PSR SRS 3.53 3.53 -— —_ 7.06
TEBW FOMIE o s G ol 4 oo i, S a8 S oM e s 9 B9 T e s 2.03 9.37 0.99 — 12.39
VErmMONt. . . . . oo e 23.71 — - — 23.1
Total Trackage nghts ................................. 73.96 13.14 0.99 — 83.09
TOTAL OPERATED
Massachusetts®. . ... .......ooviinivvnenerriesrnasinerrassnns 626.76 329.58 5.7 511.99 1,474.08
New Hampshire. . . .....co0vnanienmmnnenminirieiiiaiaiiansian 682.10 70.16 — 180.62 032.88
e 46.27 43.42 — 13.21 102.90
New York. . ... e 97.23 28.72 2.49 67.30 195.74
Vermont. . . ... e s 103.51 15.72 e 24.85 144.08
Grand Total. ... ........coiiiiiiiiriinireaiiatnsarnnin 1,555.87 487.60 824 797.97 2,849.68
Comparison with 1959
Change, percent. .. ........ ... .08 1.96 14.48 2.97 1.26
Change, M. .+ v s o5 00 03 swes eme i v 08 Ry ST T .98 974 1.89 24.89 36.50
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TRAIN MILEAGE

12-MONTH PERIOD ENDED
DECEMBER 31

' Increase or
1960 1959 Decrease
Freight Train Miles. . ... n 58 57 8 L. 2ps03w 2,551,566 28,762
Passenger Train Miles:
Diesel Trains. . . . .. T e 404,899 848,279 443,380
Budd Trains. ... . ... .. ... .. . e 2,306,574 2,590,776 215,798
Talgo Train. . » ; : G 3 5 ST 25,061 39,277 14,216
Total Passenger Train Miles.. . PP 3,236,534 3,478,332 241,798
Work Train Miles. . .. . .. 5 s 39,788 38,708 1,080
TOTAL TRAIN M[LE‘E . o . . 5,856,650 6,068,600 211,956
OPERATING STATISTICS AND AVERAGES
FﬁiEIGHT TRAIN SERVICE: - S -
Gross Ton Miles (000) Carsand Contents. . ... .. ... ... ... ..... 6,600,275 6,508,931 1,341
Net Ton Miles (000) . . siizmen : - 2,646,364 2,646,177 187
Train Hours. . .. .. . B 164,255 162 6506 1,599
Loaded Cars per Train. . o R e 34.9 36.7 1.8
Empty Cars per Train. . . . . it 58 H R 23.6 23.0 0.6
Total Cara e RN« o1 . i s 5 c5enis o o8 o EEREEERET ¥ @ fe 58.5 59.7 1.2
Gross Tons per Train . . . : U3 T G A T e 5 E S . 2,563 2,592 29
Net. Tons per Train. . .... .. . . 1,027 1,039 12
Net Tons per Loaded Car. . ... .. ‘ . . o 20.4 28.3 10
Per Cent Loaded of Total Car Miles. . . gy . : J s 59.7 61.4 A 1.7
Train Miles per Train Hour. ... .. % it 6 . : 15.7 15.7 -
Gross Ton Miles per Train Hour. . . ... ... ... ... ... ... .. 40,183 40,570 387
FUEL CONSUMPTION STATISTICS: T B - -
Tttt Socvhins GALLONS
Fuel Oil per 1000 G. T. M... . ... .. ... CoTESAE S I S T TR 1.86 1.78 08
Passenger Service:
Budd Cars — Fuel Oil per Car Mile. .. .. ... ... ........... 0.64 0.60 0.4
Yard Service:

Fuel Oil per Switching Locomotive Hour. . .. ... .. ... ...... ... 7.18 7.47 29
Miles per Locomotive Day: N 7 ) S -
Serviceable Road Freight Locomotives. . . . .. e 107.9 106.4 1.5

Miles per Budd Car Day:
Serviceable Budd Cars. . . e 121.6 132.7 11.1
Car Miles per Freight Car Day:
Serviceable Freight Cars......... S8 5m o ;W i ST 444 44.1 0.3
DECEMBER 31, 1960  DECEMBER 31, 1959
< % P
EQUIPMENT = g £ - & £
x gk z : E 2
- t 3 = 3 E i =
= 7 5 i = 7 S e
Diesel Units — Passanger Type. . .. . .............. 5 5 — - 10 7 3 30.0
Diesel TTnits — Frelqht g o e P N A TN 67 62 5 7.5 71 66 5 7.0
Diesel Tnits — Multlp[e Purpoee Type ............. 59 53 6 10.2 63 47 16 25.4
Diessl Units — Switch Type........... e 104 97 T 6.7 106 93 13 12.3
Budd Cars. ... ... ... o 108 105 3 2.8 108 108 - —
MUK CAIB. . ...covnone s s vimrmmsdassaii D by s 35 35 — — 39 39 — —
Talgo Care (16 Undte) . . o v ovomcamaa s o v s : 5 5 — — 5 5 — —
Freisht Car Equipment Statistics:
Freight Cars Owned and Leased. ... ............. 5,200 5,078 122 2.3 5,491 5,223 268 4.9
B&M Owned and Leased on Line End of Year. .. .. 2,344 2,222 122 5.2 2,344 2 076 268 114
Foreign Cars on Line End of Year. ... ... ... .. .. 6,941 6,882 59 0.9 7,944 7 902 42 0.5
9, Freight Cars on Line of Freight Cars Owned. .. ... 178.6 e - —_ 1874 - - -
o7 Home Cars of Total Freight Cars on Line......... 25.2 —_ — 22.8 - - ==

* Excludes Unite and Cars Authorized to be Retired.



ASSETS
CURRENT ASSETS:
TOL Oaalin sa s i e e S e S TR S B 06 e S
702  Temporary Cash Investments (17.8. Govt. Securities 81,215,000 Par
Value, Unpledgod)i - som vn v v vu sumens v s s s wsmiesomeng
703  Special Deposits:
Interest Matured Unpaid. . ..... ... ... ... ... ... . ...
Dividends Matured Unpaid. ... ... ...... ... .. .. S W
Unsettled Por Diem Charges. .................... SE———
Miscellaneous Items. . ...................... e
704 Loans and Notes Receivable. . ... ... ... .. ... .. . .
706  Net Balance Receivable from Agents and Conductors. ..
707 Miscellancous Accounts Receivable. ... .. .. ... . .. ..
708  Interest and Dividends Receivable. . ... .. ... ... ... ... ..
709  Accrued Accounts Receivable. .. ... . . e .
710 Working Fund Advances. .......... ... ... ... . ... ... oo ..
711 PropaymieibB. o oo oo s e wa i smwiid 0% 5 e s BAliaTe s ol b w0 we §
712 Matoral'and BHPPIOR. . ioioms somsmmmn i 5% # o8 e &5 6 e s
713 Other Current Assets. .. ... ... ... . . i
Total. . ... ...

SPECIAL FUNDS:

715 qum Funds. . ..
716 apital and Other Rcbﬂrve Funds:
eposits with Trustee in Lieu of Mortgage Property Sold. . ... ..
717 Insurance and Other Funds:
Investment in Stock of Lensed Lines — Pledged (Market Value
SLTARTINY. o o ovnpagoraion wp i a0 siaregagonscdiy 5 Vi s g pisasstyianitrs
Investment in Stock of Leased Tines — Unpledged (Market Value
$239.973) . . ..
B B T T T
MUBOBIIATSONB . wiic s wgaryn T 0 5% SR EAGANSE S D0 2 03 GRS S
TOBALL - v i wa o o o v simmnre 90 o @i iR R o B R
INVESTMENTS:
721 Investments in Affiliated Companies. .. ... .. ... . ... ... ...
728  ‘Other Tnvestments ... o oveis s oo 50 wi o ovini oe 58 w6 66 o S0 a0
TOORL z v cammans 12 04 v Sbe PEGET S 18 G R SR TR S N LT R
PROPERTIES:
81  Read::: omees vas 5o v Sk T e W 3 § A GG
TOMPIBT . ovvnve o 56 o o e Vs S 5 s MG SRR 4 T Y WS
General Expenditures. .. ....................... .
732 Improvements on Leased Property. .. .. ... ... .. .... .
734  Donations and Grants. . ........ ... ... ... .. P
TOlRL. o5 cunaimvading i G af Funsbie 5 56 B i SROTETRS NS U 0F
735-A  Accrued Depreciation — Road. ... ... .. ¢ BT i R
735-B Acerued Depreciation — Equipment. .. .................. ......
736-B  Accrued Amortization of Defense Projects — Equipment. . . . ..
Total. . ... e
Transportation Property Less Depreciation and Amortization.
737  Miscellaneous Physical Property...........coiiiviiiinininen.n.
738  Acerued Deprecintion — Miseellaneous Physical Property
Miscellaneous Physical Property Less Depreciation. . . .
OTHER ASSETS AND DEFERRED CHARGES:

T4l Other ABSSEE. ;.. v o oyivis o5 spesmemsam o Wi S SRR B (e 1
742 Unamortized Discount on Long-Term Debt. .. ... . .. . i
743 'Other Deferrod Charges. . ... o.vvwimai on oo v ss vawws se s b sir i s

Total. . ... ..
TOTAL —ASSETS. ... ... . . . . ... ... . .....

$ 2,776,919
1,099,375

109,284
2,520
26,032
24,563
10,500
2,348,715
2,872,636
52,405
1,804,281
198,739
185,518
3,049,031
79,719

$ 4,117
539,757

2,835,720

272,117
63,271
152,642

75,688,157

197,049
£258,007,411
$ 9,647,554
17,229,903
1,603,550

‘5 28,481, 007

S 3,126,662
161,016

$ 2,049,436
510,182
796,750

GENERAL BALANCE SHEET

$ 15,570,246

$ 3,887,624

£ 6,814,445

$230,426,404

£ 2,665,646

$ 3,356,368

$262,720,733

(\} Includes U8

3. Government Securities, $3,300,000 Par Value pledged to secure $2,600,000 long-term bank loan.



DECEMBER 31, 1960

LIABILITIES AND CAPITAL

(‘URRENT LIABILITIES:
752  Traffic and Car Service Balances. . ... ..

753  Audited Accounts and Wages Payable. .. ... ... ..
751 Miscellaneous Accounts Pavable. .. ... .. . ...

755 Interest Matured Unpaid. . ......... ... ... . ..
756 Dividends Matured Unpaid. . i S G BN I 3
757 Unmatured Interest Acerued. ... ... ... ... .....
759  Accrued Accounts Payable. . ... .. .
760  Federal Income Taxes Acerued. ... ... .. e
761 Other Taxes Accrued. . .. ... ...

763 Other Current Liabilities. .. ... ..

LONG-TERM DEBT DUE WITHIN ONE YEAR:
764  Equipment Trust Series 1......................
Conditional Sales.

1st. Mtge. Series S8 67 o . Bonds due -'iugu-t l BOBL, tn vt o ser e oon arn
Collateral TIust . oo oni o svemmnimmoye 53 V6 £4 G0 o8 es e aasn e o Ui
MABCBIIAMBONS' ..o cu 5o 15 3¢ driEnraiamsiaiers A0 i b 650 Gl v asaal v itd ¥ 540
TGOALc. e e s s 0% G Samme B e S G G B SRS S

LONG-TERM DEBT:
With Fixed Interest:

765 1st Mtge. Series S35 69 Bonds due Serially to August 1, 1964, ., ...
1st Mige. Series 88 6% Bonds due August 1,1965. . ..... .. ...... ..
1st Mtge. Series AC 5%, Bonds due September] i
Collateral Note. . ... e Co
Collateral Trust 5%, due Serially to June 1, 1974. ... ... .. .. ... ...
Conditional Sales — Road, due Serially to December 1. 3068 oo s
Conditional Sules — Equipment, due Serially to Sopwm}x-r 17, 1965.

766 Fquipment Trust Series 1, due Serially to \Iu.r(,h |15 L7
Conditional Sales — Equipment, due S‘;nall) to October 6, 1060 .
WAL 105 G iammns =1 15 v bompome S sagon Satmast aie vemaBaniBd s b bime oy

With Contingent Interest:

765  2nd Mtge. Series A 4149, Income Bonds due July 1, 1970..........
FOURL . oo oo v o0 oo 5 60 wiommacensiloniia ¥0a v 8 56 AN a MR TN 34 i

RESERVES:

771  Pemsionand Welfare. . . .. ... ... ... .. .. ... i,

774 Casualtyand Other. ... ... ... ... ... ... ... ... ... ...,
FOURLc san sovamainn s i o 53 SRoREREERI G o 6 S T3 4T SUEEeREER

OTHER LIABILITIES AND DEFERRED CREDITS:

82 Otker LIaABHES. . . oo v o sumsarmiamass s m i b i s
784  Other Deferred Credits. . ................ ... ... .. ............
785  Accrued Depreciation — Leased Property. ... ....................
TORRE i 50t ioimr e mom s s e msmminsmim sm oy s b 868 sipemsmimsmmminse
CAPITAL:
Stock:
791 Outstanding:
Common — Issued (562,555.5 shares, No Par). ... .. $56,255,550
Treasury Holdings (1,919 shares)................. 191,900
Preferred — Issued (262,176 shares, $100 Par). .. ... 326 217, 600
Treasury Holdings (5,266 shares)................. .?6 600
g S - 31 i e
795 Paid-in Surplus. .. ...
796  Other Capital Surplus. . ........... ..o .
797 Retained Income — Appropriated . ............... ...,
798  Retained Income — Unappropriated. . ...... ...............
Total Capital .. ... .. ... .. .. ... ... ... ...
TOTAL LIABILITIES AND CAPITAL ... ..... ........

$ 4,078,964
4,831,042
1,227,802

109,311
2,529
1,724,155
14,769,016
194,500
3,269,445
237,103

11, 193 573
878,489,561

$18,826,500

$ 97,074
1,020,769

$ 9,111,141
2,481,838
1,870,497

$56,063,650

25,691,000

$81,754,650(1)
27,019, 00.}

311 787
]3 205 465

(B) Excludes Treasury Holdings, Bonds deposited with Trustee and Bonds pledged.

$ 20,143,960

$ 6,077,143

$ 97,316,061 (13)

$ 1,126,843

$ 13,463,476

124,203,250
$26 720 732




EQUIPMENT AND ROAD PROPERTY OBLIGATIONS

DECEMBER 31, 196

Equipment and Road Property Covered

34 Rai Diesel Passenger Cars and ; .
1574 Box Cars, 326 Hopper Cars and 100 Flat Cars

Amount Prineipal
- Interest Outstanding Payable Final
Deseription Rate 12-31-60 During 1961 Maturity
. . Equipment Obligations
Fquivment Trust Certificates
1956 #1 4150, $ 8,382,000 S 762,000 1971
6% 5,192,000 472,000 f
Conditional Sale Clontracts — Fquipment.
Dated
)
6- 1-54 3149, 225,000 225,000 1961 |
6 1-54 3149 3,037,500 787,500 1964 |
= )
10- 1-54 3149, 1,077,500 $62,000 1962 )
10- 1-54 334% 2,586,000 A 1965 |
11- 1-54 49, ) 348,740 39,856 1969
10-16-56 5.99°, 5,960,804 899,064 1968
3- 1-57 5,'_.'!,‘".' 251,784 41,964 1967
12- 1-57 677 143,071 74,646 1962
12- 1-57 6¢, 246,250 123,129 1963
‘._2— 1-58 5% 415,995 184,887 1963
5-10-58 6, 3,085 3,085 1061
£-10-58 —_ 5,410 5,410 1961
5-18-60 — 2,373 2373 1961
W{
8- 1-60 6¢; 249,598 110,633 1963 |
|
|
Total Equipment Obligations $28,127,110 34,593.5E

46

="
;e_——m..;_a\;—ony-taué.{_

Diesel Electric Road Switching Locomotives
Diesel Electric Road Passenger Locomotives
Diesel Electric Road Freight Locomotives
Diesel Switching Locomotives

Rail Diesel Passenger Cars

Diesel Electric Road Switching Locomotives
Rail Diesel Passenger Cars

Railway Sleeping Cars .
Diesel Electric Road Switching Locomotives
Rail Diesel Passenger Cars )
Diesel Passenger Locomotives (For Talgo Train)
Standard ACF-3 Talgo Coach Cars

Rail Diesel Passenger Cars

1214 Ton Truck Crane

Speed Swing Loaders

Speed Swing Loader

Portable Air Compressors

Speed Swing Loaders

Tool Spot Tamper

Multiple Tamper

Speed Tamper

14-Ton Platform Trailers

. Road Property Obligations
Conditional Sale Contracts — Road Property

Dated
1-25-57 4159, 8 153,816 576,908 ' 1963 Central Traffic Control System, Salem to New-
buryport, Massachusetts and Lowell to Ayer,
Massachusetts
1-25-57 _ 415% 268,658 123,996 1963 Central Traffic Control System, Concord to
s Westboro, New Hampshire
11-10-59 Gl 220,267 44,800 1965 Central Traffic Control System, Dover, New
e Hamupshire
10-17-60 = 25,526 5,374 1065 4 Lift Trucks

o

Total Equipment and Road

Property Obligations 228,795,386 84,844,625

Payvments Maturing in Years Ending December 31

1961. ... ... o2 .54,844,625
1962. ... ... SR 4,862,891
1963. . cooee. 4,274,423
1964........ . 3,277,058

(A) First Principal Payment due 7/1/62

1965. . ... ... $2,475,481
1966. . .. . . 2,214,884
08T . o . . 1,840,276
068 1,273,856

1969. .
1970. ..

971 .

Total

.$1,263,892
. 1,234,000

. 1,234,000

228,795,386
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ITEM
ROAD (Accounts 73! and 732):
1 Engineering. . . .. ..
2 Land for Transportation 1’ mpnam
214 Other Right-of-Way Expenditures
3 LT T
5 Tumm[a and Subways. . ... .. o
6 Bridges, Trestles and Culverts. . ..
8 T, 350 o o SR S I
9 Rails. ... .
10 Other Track Material .
11 allast . .. .......... ... .
12 Track Laying and Suriacing. . . . .
13 Fences, Snowsheds and Xigns. . .
16 Station and Office Buildings. . . .
17 Roadway Buildings. ... .. = . .
18 Water Stations. .. . .
19 Fuel Stations. . . o
20 Shops and Lngmuhnusbm
21 Grain Elevators, . ... ...
23 Wharves and Docks. ... .
26 Communication Syﬂtems.
27 Signals and Interlockers .
29 Power Plants. . .. ..
31 Power Transimission m stems. |
35 Miscellaneous Structures. . .
37 Roadway Machines. . . ..
38 Roadway Small Tools. . .
39 Public Improvements —
Construction. . . ...
+ Shop Machinery. .
45 Power Plant Machiner) s
TOTAL............
EQUIPMENT:
52 Diesel Electrie Locomotives... .
53 Freight Cars. ... . ... .. . ..
5 Passenger Cars:
Talgo.. .. ci o
Milk..... ... o
Pullman
Budd....... ..
57 Work......
H8 Miscellancous . . . . .
Ecﬁlpment Obhguuuus to Leased
DEB. . oo v v v vvrrnnnsrenssnns
FOTAL s i i s siwams e i s
GENERAL:
TOTAL. ... .. .....

ROAD AND EQUIPMENT CHANGES
Credits

Balance at Additions & Property Other Net Additions Current
Be g Betterments, Retired, Credits, & Betterments, Balance,

of Year, Jan. 1 -Dec.3[. Jan. l-Dec. 31, Jan. 1- Dec 31, Jan. 1-Dec. 31, Dec. 31,

1960 1960 196 1960 1960

S 6562630 8 162161  § 206,621 B $ 134,460 $ 6428170
16,585,402 72,792 868,04+ — 94083, 15644568
30,551 — — —_ — 30,551
34,672,010 40,206 123,802 2,382 85,978 34,586,032
1,080, 18,012 = i 18,012 4,098,976
26,900,894 168,087 113,695 1,206 53,286 26,954,180
6,176,153 19,273 358,012 - 338,739 5,837,414
13,164,268 223,901 839,745 = 615,839 12,548,429
11,116,527 176,829 847,745 — 670,91 10,445,613
8,442,433 358,625 421,782 - 63,157 8,379,276
7,713,160 143,821 431,217 — 287,896 7,425,764
1,339,236 30,266 8,139 - 22,127 1,361,363
12,430,763 732,351 2,280,484 118,085 1,430,065 11,000,710
308,125 106 55,490 = 36,38 252,741
99,32-’) 480 2, 208 — 2,688 ,637
620,599 627 4857 — 1,230 616,360
8,619,243 95,958 797,356 481 701,870 7,917,364
1,699 2 — e - 699
236,118 - — o - 236,118
858,704 21,419 5,150 — 16,269 874,973
15,988,024 906,508 771781 o 134787 16,122/811
346,381 v 6.8 b 6,86, 339,517
1,179,815 15,114 53,09 e 37,980 1,141,835
78,575 = — - i " 78,575
1,774,456 203,522 132,301 — 71,221 1,845,677
280,590 33116 5,347 = 27,760 - '308,350
6,989,718 74,964 368,042 187,942 166,020 6,523,608
1,563,266 80,258 201,088 — 190,830 1442436
860,396 21,126 20,482 i 644 861,040
| $189,020,025  § 3,452,981  § 8,098,185 73,926 $ 5,619,130 $183,400,805
. $33506,382  § 16938  $ 1,476,268 §  — $ 1,459,350 $ 32,047,062
. 22/100,609 302,704 1,326,729 = 1,3.,'34:035 21,076,584
779,776 . — - e 779,776
839,105 - 24,250 — 24,250 814,855
778,027 = 19,832 = 19,832 758,195
18,050,383 41,664 = i 41,661 18,002,047
1,735,076 10,788 138,207 26,750 123,169 1,611,907
284,391 233,876 10,526 e 223,350 507,741
669,189 - == = - 669,189
$ 77401560  $ 635970 S 2905812 § 25,700 8 2,385,592 § 75,018,968
8 705028 $  — S 20% — % 204 $ 684,507
267,120,608 S 4,088,951  §12,014,% $ 99676 § 8.025.048 $259,104,460

GRAND TOTAL. . .. .
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