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TO OUR STOCKHOLDERS

A fractional reduction of the Railroad’s net loss from the prior year resulted
in 1963 despite declines in freight revenue, a continuing passenger deficit,
and higher operating expenses occasioned by the Boston and Maine’s partici-
pation in the year long mass transportation demonstration program.

The Boston and Maine has not had a net operating loss in more than 33
vears, a record that remained intact in 1963. Net losses have resulted from
four main factors: net debits in rental of equipment from other lines, fixed
charges, property taxes, and a continuing net deficit in passenger operations.

Net costs of equipment rentals were reduced by more than $400 000 dur-
ing the year, continuing the inroads in this deficit area. The Railroad’s position
on car rental rates will be pressed forward in hearings scheduled by the
Interstate Commerce Commission in March and June, 1964. Efforts have
been undertaken in a number of other directions to achieve further reduc-
tion of net rental costs.

More than $5,600,000 of long term debt was paid off during the year,
and fixed charges were reduced by more than $200,000.

Joint Federal-State grants of more than $2,000,000 during the year re-
duced the net deficit from passenger operations. Nevertheless. the effect
of the p: issenger service deficit on net revenues continued to be a major
problem for the Railroad. The Boston and Maine’s 1963 net passenger deficit
absorbed more than 15% of the Railroad’s net revenue from all operations and
44% of net income from freight operations.

While the mass transportation demonstration program attracted more
riders to the Boston and Maine, it proved that the costs of the two main
commuter incentives—high frequency service and low fares—are beyond the
means of a privately operated transportation system in New England. A con-
clusion stated publicly by the Mass Transportation Commission should
prove helpful to the Railroad in its petition for discontinuance of passenger
operations. In a progress report on the program, the Commission declared
that railroads in Massachusetts, including the Boston and Maine, “are far
more important to the continued economic vitality of the Commonwealth
because of their freight services than because of their commuter passenger
services.”

Record breaking winter conditions in the first two months of 1963 imposed
heavy strains on the Railroad’s efforts to hold the line on expenses. Neverthe-
less, rigid attention to cost and productivity factors resulted in an operating

ratio of 78.55 for the year. For the fifth successive year, this was the lowest
operating ratio scored by any railroad in New England.

The agreement reached dmmq the year for disposition of the Railroad’s
North Station properties at a price of more than $1,000,000 above independ-
‘ntl\ appraised valuation was an important forward step in the program of

realizing needed cash from the sale of property that is not essential to the
I’uuh oad’s operations.

Keen public interest was focused on discussions begun during the year
by five Eastern railroads, including the Boston and Maine, on the feasibility
of a New England rail system. With the assent of the Boston and Maine and
the New Haven, the Pennsylvania and New York Central Railroads requested
a two-month extension for filing of briefs in their merger proposal before
the Interstate Commerce Commission. The two railroads indicated that they




wished more time to study the financial feasibility of a New England rail-
road.

Transportation policies espoused by the late President John F. Kennedy
were re-affirmed by President Lyndon B. Johnson. A bill that would eliminate
some of the competitive advantages enjoyed by water carriers over the rail-
roads was voted out by the House Committee on Interstate and Foreign
Commerce under the chairmanship of Representative Oren Harris of Arkan-
sas. Barge interests moved promptly to mobilize vigorous opposition to en-
actment of this needed legislation.

As a businessman or a taxpayer—and above all as an investor in the rail-
road industry—your support of our efforts to achieve a healthy competitive
posture in the nation’s transportation network is greatly needed and earnestly

%)MAW

President



OPERATING RESULTS

FREIGHT BUSINESS

REVIEW OF 1963

Operating revenues of $63,595,651 in 1963 were fractionally less than the
$64.040.384 realized in 1962, while operating expenses of $49,958911 dur-
ing the year were slightly higher than the 1962 expenses of $49,540,758.

Net railway operating income declined 2.3% to $2,787,483 from $2,853,407
reported a year earlier. After other non-operating income and expense,
$2,644,761 remained available for fixed charges, compared with $2,835,374
in 1962. The net loss after fixed and contingent charges was $2,871,714 com-
pared with a net loss of $2,590,153 in 1962.

The operating ratio of 78.55% for 1963 marked the fifth consecutive year in
which the Boston and Maine’s ratio of expenses to revenues was the lowest
among all New England railroads.

Freight revenue in 1963 was $52,170,144 as compared with $54,928,337
in 1962, a decrease of 5%. Volume as expressed in revenue net ton miles de-
clined 6.9%, but average revenue per ton mile increased from 1.964¢ in 1962
to 2.005¢ in 1963.

Factors in 1963 that accounted for these changes were:

Trainload movements of fill for construction of Interstate Route 93 in
Medford, Massachusetts, came to an end in the summer of 1963. Begun in
the spring of 1961, this movement had accounted for more than one half
of the total volume of local freight on the Boston and Maine throughout
1961 and 1962. This was handled at a low rate per car. Hence, its termination
resulted in an increase in the average revenue per ton mile for all freight
handled.

Coal movements declined because of conversions to oil of a number of
industries.

During the year three large bulk cement terminals began operation in the
Boston area, receiving by water and distributing by truck.

Rail movement of bulk salt encountered severe competition from salt re-
ceived at New England ports despite the Railroad’s effort to prevent this
through reduced rates from domestic producing points.

Steel and newsprint paper continued to move into New England from
foreign sources, displacing production on this continent.

Recurring strike threats by labor during the summer months resulted in
the diversion of traffic from the Railroad.

Developments during the year that bear importantly on the Railroad’s fu-
ture prospects were these:

The competitive position of coal was improved at one of the Railroad’s
principal public utility receivers, which began receiving coal in trainload
lots last summer at a reduced trainload rate. Another large utility and an
important industry served by the Railroad are about to experiment with
trainload movement which will reduce their delivered fuel cost.




PIGGYBACK

PASSENGER BUSINESS

Operators of paper and pulp mills in northern New England have an-
nounced expansion programs totaling more than $100,000,000. The two
largest investments involve companies doing a continent-wide business. This
should benefit the Boston and Maine whose largest source of revenue is the
New England paper industry.

The Boston area is the scene of large-scale public and private construction
programs. Contracts already awarded involve investments of more than
$550,000,000, and additional heavy expenditures are anticipated. A number
of major projects are within the immediate area of the Railroad’s Boston
facilities. The Railroad is participating in large movements of building ma-
terials and expects to further increase its participation in these programs.

The growth trend of piggyback volume and revenue continued in 1963.
The 26,860 revenue trailer loads handled in 1963 represented a 9.3% rise
over the 24,580 loads handled in the previous year. Gross piggyvback reve-
nue, which approximated $2,500,000 in 1963, roughly 4.5% of total gross
freight revenue, is expected to reach nearly $3,000,000 in 1964.

The Boston and Maine, with certain other railroads, expects to inaugurate
a Plan V less-than-trailer-load, as well as a trailer-load, service by mid-1964.
Plan V involves haul by motor common carrier, then rail, then haul by motor
common carrier in through service, with the Railroad earning a division of
the through rate. This is inter-modal rail-highway transportation, directly
competitive with the combination long and short-haul motor common car-
riers for the high per-trailer freight-revenue traffic. The Boston and Maine
believes that its entry into piggyback Plan V will add a superior service,
particularly for small-lot high-revenue shipments, over that provided by the
motor common carriers alone.

In 1963, the Railroad increased its fleet of highway trailers for piggyback
use by 200 units, at the same time reducing the net total costs of lease and
ownership of all its piggyback equipment by $48,000 annually.

Through renegotiation of piggyback equipment leases late in 1963, the
Railroad expects to achieve further reductions in net piggyback equipment
costs by approximately $350,000 annually in 1964,

Passenger revenue in 1963 amounted to $5,007,997 as compared with
$4,617,061 in 1962, an increase of 8.5%. Total revenue passengers carried
increased 30.1% from 5,472,620 in 1962 to 7,118,585 in 1963.

As compared with a 1962 passenger service deficit of $3,788,987, the Rail-
road ended a one-year participation in the mass transportation demonstra-
tion program with a deficit of $2,159,313 despite receipt in 1963 of $2,021,032
from a joint Federal-State grant.

The Railroad’s contract with the Mass Transportation Commission pro-
vided for total payments of $2,200,000 over a 12-month period in compensa-
tion for costs of increased service and reductions in one-way and commuta-
tion fares in the Boston suburban area. By agreement with the Mass Trans-
portation Commission, multiple ride commutation fares were restored in
August, 1963, to levels in effect in the pre-experimental year of 1962. At the
same time, incentive fares for off-peak hours were established.



EQUIPMENT RENTALS

IMPROVEMENTS

Although passenger volume increased during the demonstration program,
revenue results made it plain that the Railroad had no choice but to move
towards elimination of its large and continuing passenger service deficit.

On December 8, 1963, the Railroad announced that upon termination of
its contract with the Mass Transportation Commission, a petition for com-
plete discontinuance of passenger service in and out of Boston would be
filed with the Massachusetts Department of Public Utilities.

The Railroad was requested to extend the demonstration project for a
10-week period ending March 21, 1964. A new contract was signed, provid-
ing for payment to the Railroad of $300,000. The Railroad agreed to operate
its passenger service at approximately the levels of the experimental year of
1963. Commutation fares remained unchanged. The new contract with the
Mass Transportation Commission did not affect the right of the Railroad to
proceed with its petition for discontinuance, which was filed on January 6,
1964. It is expected to be heard on April 9, 1964.

On March 22, 1964, the Railroad’s passenger service will revert to the
pre-experimental levels of 1962.

Continued efficiency in car handling and a decrease in long-term equip-
ment lease costs resulted in annual reduction in net rents for equipment and
joint facilities for the second consecutive year.

Net costs for 1963 were $6,177,872, a decrease of $427,662 from the 1962
figure.

Capital expenditures for road property and equipment in 1963 were

$3,640,313.
Equipment

The Railroad invested $1,011,800 in new piggyback trailers.

An investment of $145,000 in electronically controlled automated tie tam-
pers vielded a productivity increase of 30% in tie resurfacing operations
and is producing annual savings of $45,000 to the Railroad. Tie ax and tie in-
serter equipment costing $55,000 will yield annual savings of $81,000.

Communications and Signals

Radio coverage was extended to 90% of all through freight trains and
50% of all local freight trains. The use of radio has made possible two-way
communication between engines and cabooses on trains, and between en-
gines and towers.

More than 40 yard diesel engines are now radio equipped. Use of radio
in yard service, particularly under adverse weather or emergency condi-
tions, is now benefiting shippers by saving time in makeup of trains, brake
tests and other terminal work.

All maintenance of way mobile equipment and all cars assigned to super-
vision are now radio equipped.




CONSOLIDATIONS AND RETIREMENTS

Economies resulting in additional annual savings of $279,346 were
achieved in 1963 through elimination of manual protection at public cross-
ings and through retirement and consolidation of freight and ticket agencies
no longer in public demand. At the end of the year, operating expenses and
taxes in these two areas were running at an annual saving of $8,851,619 as
compared with costs in 1956, when the Railroad initiated a long range pro-
gram of consolidations, retirements and acceleration of public crossing pro-
tection projects.

A petition to abandon the Troy Union Railroad was approved by the In-
terstate Commerce Commission. Tracks of the Troy Union Railroad have
been removed and the right of way sold to the city of Troy.

INDUSTRIAL DEVELOPMENT

New and expanded manufacturing, warehousing and storage facilities
totalling 850,000 square feet located on the Railroad during the year are ex-
pected to produce more than 8,000 cars of freight annually.

The first 150,000 square feet of a large plant for Colonial Press, Clinton,
Mass., is nearing completion. This structure is on land sold by the Railroad.
It is served by a 1,400-ft. sidetrack and should produce substantial traffic.

Tampax, Inc. is now in operation in its new 100,000-foot manufacturing
and office building at Claremont Junction, N. H. This building is served by
extensive sidetrack facilities and will be expanded to 300,000 feet on a
newly acquired site.

Total trackage installed for industrial use in 1963 was 7,300 lineal feet.

A new industrial park in Gardner, Mass., will be served by the Boston
and Maine. A plant with 30,000 feet of floor space is under construction. A
second industry has acquired a seven-and-one-half acre site for plant con-
struction.

A 300-acre industrial area in South Deerfield, Mass., is now under develop-
ment.

In New Hampshire there are now fifteen industrial parks, the majority
of which are served by rail facilities.

e |



CORPORATE DEVELOPMENTS

North Station Properties

In July, 1963, the Railroad’s Board of Directors approved an agreement
with Linnell & Cox, Inc. for the sale of the North Station properties which,
for several years, had failed to yield an adequate return on investment.

These properties were independently appraised at $7,130,000. The price
negotiated is $8,142,000.

Sale of the Madison Hotel was consummated in July, 1963, for $2,000,000.
The North Station office building was sold in December, 1963, for $2,600,000.
The purchasers have an option on the remaining North Station properties
running to October, 1964.

The transaction generated needed cash for the Railroad. At the same time,
the Railroad’s subsidiaries were relieved of annual real estate taxes of $172,-
155 on the Madison Hotel and $211,200 on the office building.

Merger Studies

About a year ago on the suggestion of the Boston and Maine, seven New
England Senators urged the White House to approve a New England merger
study. Instructions to this effect were directed to the Commerce Depart-
ment by the late President John F. Kennedy. The firm of Arthur D. Little
was retained by the Government on a study still in progress.

On October 29, 1963, the long-standing B&M proposal for a study to de-
termine the feasibility of a New England railroad system received its great-
est forward impetus to date when five eastern lines announced jointly they
would undertake such a study. Participating in the program, which is con-
tinuing into 1964, are the Boston and Maine, the New Haven, the New
York Central, The Pennsylvania, and the Norfolk and Western.

Per Diem Case

A study by the cost finding section of the Interstate Commerce Commis-
sion was completed during the year, with conclusions that lent support to
the position of the Boston and Maine in this long standing litigation. The
Railroad believes that its objections to the formula used by large car own-
ing railroads in arriving at car rental rates have been fully supported by
the results of the Commission’s study. The Commission held extenive hear-
ings in July and August of 1963, and further hearings on the results of the
study are set for March and June of 1964.

Meanwhile, the Railroad is continuing its established scale of freight car
rental payments.




Port Parity Case

The United States Supreme Court affirmed the decision of the trial court
in the long contested port parity case. Rates on import-export rail freight
via the ports of Boston and New York are now on an equal footing with
those in effect at the ports of Philadelphia, Baltimore, and Norfolk. The
Supreme Court ruling has spurred efforts by Massachusetts business, indus-
try and government to attract increased export-import traffic to Boston’s
ocean gateway.

LONG-TERM DEBT CHANGES

GUARANTEED NOTE

Balance at beginning of year $95,459,414
Increase:
Collateral Trust Note dated July 30, 1963
due July 1, 1966 1,000,000
Equipment and road property obligations for
new acquisitions 1,166,203
Total increase 2,166,203
Decrease:
Equipment and road property obligations paid 4,281,943
Principal payments made on Collateral Trust Notes 366,667
Series SS, 6% Bonds paid off and retired (annual
serial maturity ) 959,454
Total decrease 5,608,094
Net change during the year (decrease ) 3,441,801
Balance at end of the year $92,017,523

Application was filed with the Interstate Commerce Commission for guar-
anty of a loan from The First Pennsylvania Banking and Trust Company
of Philadelphia of $1,000,000 with interest at 4%% per annum under the
provisions of Part V of the Interstate Commerce Act, as amended. An order
approving the loan and guaranty was issued by the Commission on July 24,
1963. Closing of the loan and issuance of the note was on July 30, 1963.
The note is due in full on July 1, 1966, and requires no prepayment of prin-
cipal.

The note requires payment of interest on the principal balance on the first
days of January, April, July, and October in each year until the note is paid
at maturity. At the option of the Railroad, after June 30, 1964, the note may
be prepaid in whole or in part without premium.



TAXES

Railway taxes aggregated $4,674,385 in 1963, as compared with $5,040,685
in 1962, a reduction of $366,300.

Federal income taxes in 1963 amounted to $167,770 and consisted of taxes
on leased line rentals. A favorable Federal District Court decision was re-
ceived during the latter part of 1963, awarding a federal income tax refund
for the year 1946 to the Northern Railroad, a leased line. The tax and in-
terest totalling about $200,000 will be payable to the Boston and Maine
Railroad under the terms of the lease. The government has appealed this de-
cision.

Payroll taxes for employee retirement, unemployment and sickness bene-
fits amounted to $2,393,738 in 1963, compared with $2,491,598 in 1962, a
net decrease of $97,860, although the taxable amount per employee increased
from $400 to $450 a month, effective November 1, 1963.

The provision is shown in the following table:

1963 1962
State and Municipal . ... .. ... . ... ... L. $2,093,372 $2,407,070
Federal Payroll ............................ 2,393,738 2,491,598
Federal Income ............. .. ... ......... 167,77 123,953
Other . ... 19,505 18,064
TEOEAL . . . . o o sibeiiog i 8 50 8 5 coiidd 4 G5 65 2 § $4,674,385 $5,040,685

SYSTEMS AND RESEARCH
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Increased productivity of Univac computer operation was attained dur-
ing 1963 through work absorption and new programs and procedures af-
fecting nearly all departments.

New procedures included a mechanized control system for determining
vacation eligibility and daily personnel record keeping for Engineering De-
partment employees. An effective per diem summary card system was in-
stalled for the Car Service office, expediting the checking of records of for-
eign cars on line.

An improved Univac computer was installed in December to replace four
remaining tabulating machines. All reports from the Central Data Process-
ing Division will now be prepared electronically. The resultant savings will
be applied toward absorbing greatly-increased work volume caused by in-
dustry adoption of new and complex reporting formulas for car rental and
freight commodity data, both effective January 1, 1964.




————

EMPLOYEE RELATIONS

On November 26, 1963, an Arbitration Board appointed by the late Presi-
dent Kennedy pursuant to Public Law 88-108 rendered its award in the
national work rules case involving the elimination of locomotive firemen in
freight and yard service and the size of train crews. The award will permit
the elimination of firemen with less than two years service and those firemen
whose earnings in the past two years do not indicate they are regular full-
time railroad employees. Other firemen with between two and ten years
service may be eliminated through the offer of other comparable employ-
ment and by the offer for five years of certain protective conditions.

The crew consist issue was referred back to the individual railroads to
settle locally and through arbitration if necessary. The three remaining is-
sues (wage rates, interdivisional runs, and road and yard service) are the
continuing subject of negotiations.

The various non-operating organizations served demands under the Rail-
way Labor Act in 1963 for hourly wage increases, stabilization of employ-
ment, increased holiday and vacation pay, and improved health and wel-
fare benefits. No settlement has yet been made on any of these demands.
The Brotherhood of Locomotive Engineers and the Brotherhood of Locomo-
tive Firemen and Enginemen filed demands in November and December of
1963 requesting sizable wage increases, supplemental pension plans, health
and welfare benefits, life insurance, and other fringe benefits. An agreement
was negotiated nationally in December with the Brotherhood of Railroad
Trainmen settling their demands for wage increases and for health, welfare
and life insurance benefits. The annual cost to the railroad will be $270,000
if present levels of employment continue.

The Boston and Maine Railroad is grateful to all employees for their con-
tinued cooperation throughout the past year.

oyt

President
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BOSTON AND MAINE RAILROAD

ASSETS
CURRENT ASSETS: 1963
77 + TR RGP $ 2,243,575
U. S. Government treasury bills, at cost (approximate market) .... 795,886
Special deposits . ... 137,957
AccOUnts TOCIVADIE . .vvd sl o 2o e i s Howe ¥ e o8 % Wi & wais 95 4,802,616
Inventories of materials and supplies, at cost ................... 2,814,103
Prepayments and other current assets . ......... ... ... ... .. 488,648
TOTAL CURRENT ASSETH ... ccoo i noue s 5 5508 585 5505 58080 0@ s $ 11,282,785
ProreErTIES (NOTE 2):
Roadway and structures, including improvements to leased
properties—$11,137,241 in 1963, $11,761,897 in 1962 ......... $179,940,565
Equipment ....... ... .. i 73,575,940

$253,516,505

LEss:
Depreciation of roadway and structures .................. (7,754,166)
Depreciation of equipment ........ .. ... i (23,777,897)

$221,984,442

Miscellaneous physical properties, less depreciation—$275,122 in

1963, $269,824 in 1962 .. ... ...ccouivviee vana e s e ain b sas 2,460,766

$224,445,208

[NVESTMENTS AND OTHER ASSETS:
Investments in leased lines (Page 15) ..............cooiivnnn, $ 3,514,841
Investments in and advances to subsidiaries and other affiliated

(;mnl‘);llli(’s iPilg(‘ 15 afid Note' 1) «uves sin 5 s was s soww o aons wimve 3,392,631
Other investments (Page 16) ......... ... 1,478,832
Deposits with trustees for first mortgage bonds and equipment

OBHEAtONG .« vvs s 0o v ovin wim e wimie o wivs wom pwins wosms Viaine 6 8 boaie 104,057
Other assets and deferred charges . ........................... 2,409,246

$ 10,899,607

$246,627,600

December 31

1962
$ 2913742

178,589
4,441,435
2,812,544

289,476

$ 10,635,786

$178,043,656
73,181,335

$951,224 991

(6,901,161)
(21,956,397)

$222 367,433

2,344,243
$224,711,676

$ 3,460,993

3,845,934
1,310,645

162,710
2,476,984

$ 11,257.266
$246,604,728




BALANCE SHEET

LIABILITIES AND CAPITAL

CURRENT LIABILITIES:

Accounts payable ....... ... i
Accrued vacation Pay .. ...o.ouuiiariiiee i iii i
4%( *Cru t.‘d iﬂ. terest ... .0 i it ittt s s e s e s s s a s e
State atid Toeal FaXes « con s s vt v ¢ S S oo e wee SR -
Estimated current portion of injury and damage claims ..........
ToraL CURRENT LIABILITIES (excluding long-term debt due
within one year) ........cvovievimaninncnrareniainns

LONG-TERM DEBT DUE WITHIN ONE YEAR (Page 16):
First mortgage bonds . ...... ..ot
Equipment and other obligations ... ......... ..o i

Lonc-TErRm DEBT (Page 16):
First mortgagebonds . ........ccoiviniiiiiiiiiiiiiiiii

Income mortgage bonds . ... ... ... .o oo oo
Equipment and other obligations .. ................. ... ...l

OTHER LIABILITIES AND DEFERRED CREDITS:

Provision for disputed per diem charges (Note 4) ..............
Provision for injury and damage claims ......................
Accrued depreciation on leased property and other liabilities to

Jeased HNeS . .vvvn it i e
Unearned interest accrued on income mortgage bonds ..........
[ 12 11 <P PR

CAPITAL AND RETAINED INCOME:
Capital stock (Note 5):
5% Preferred stock, $100 par value:
Authorized—244,459 shares in 1963,
246,067 in 1962
Issued (excluding 5,266 shares held in treasury)—
239,193 shares in 1963, 240,801 in 1962 ...............
Common stock, no par value:
Authorized—1,093,852 shares
Issued (excluding 4,249 shares held in treasury) —589,311 shares
in: 1963, D88 49T in 1982 . ¢ ox civ s s siniee sinie wrmms ws o

Additional capital (Note 5) ...........ccooiiniiiionn.
Retained income (Page 14 and Note 6) ......................

Contingent obligations and commitments (Note 7)

BOSTON ¢

December 31

$ 10,194,193
1,538,935
1,498,795
3,953,419
1,288,798

$ 18,474,140

$ 959,484
3,706,102

$ 4,665,586

$ 46,560,264
18,526,500
21,965,173

$ 87,351,937

$ 9,661,880
859,961

3,835,122
4,518,360
1,210,056
$ 20,085,379

$ 23,919,300

" 58,931,125
S 82,850,425
25,889,994
7,310,139
$116,050,558

$246.627,600

1,493,470
1,586,924
2,803,178
1,494,785

§ 17.130,241

$ 959,484
4,563,052

$ 5522536

$ 47,519,748
18,526,500
23,590,630

$ 89,936,878

$ 8,744,232
804,383

2,082,016
3,765,300
751,599

$ 16,147,530

$ 24,080,100

$ 82,729,82¢

$117,867,543

$246,604,728
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BOSTON AND MAINE RAILROAD
STATEMENT OF INCOME

Year ended
December 31
1963 1962
OPERATING REVENUES: [ —
Freiphit § son cvvs com 5800 S3505 h Sosbid visiark #h seily 5 srbee soniie mofie s b $ 52,170,144 $ 54,928,337
USSP w0 s ey suesbin 62500 & wwas siacine srevs srusste sivre Satiie wat & Svads & atais 3 5,007,997 4,617,061
Other (including passenger subsidy of $2,021,032 in 1963—Page 5) ) 6»41351“ __4,‘494-2‘39
$ 63,598,651 $ 64,040,384
OPERATING EXPENSES:
TranSPOTtABION. . vuin san srs wwiin s & ©d sas wevars st s e & wa & $ 29,417,300 $ 28,772,887
Maintenance of way and structures . .......................... 6,881,534 6,865,402
Maintenance of eQUIPIMENE .o vau « e siwvan came s v v s o sa o 9,207,058 9,160,100
Traffic, general and miscellaneous EXPENSeS . . ................ 4,453,019 4,742,369
$ 49,958,911 $ 49,540,758
NET REVENUE FROM RAILWAY OPERATIONS . ............... $ 13,639,740

OTHER OPERATING CHARGES:

Payroll, property and state excise taxes, etc. .................. $ 4,674,385
Net rents for equipment and joint facilities . ................... 6,177,872

$ 10,852,257

NET OPERATING INCOME ..o vntonssonssanessssinesaes § 2,787,483
NONOPERATING EXPENSE—NET ...t tutves sttt nesnensenenesnnns 142,722
NET INCOME BEFORE FIXED CHARGES AND CONTINGENT
IRPTRBBEN o owvin vaues e & AEE 550 § faid B55 5 WO TROR T6% 8 #6E $ 2,644,761
FIXED CHARGES:
Rent for leased lines, etc. .. ... ..o $ 453,938
Interest:
First mottgage Bonds .. o o s o w vam o i s weis 5o sisi s siis 2,855,140
Equipment trust certificates .. .............. ... ... ....... 511,315
Conditional sale contracts ... .......oureiroeee e 439,890
L0 3 1T R 410,174
Amortization of long-term debt discount and EXPENSe ..iq oy vves 92,958
$ 4,763,415
NET LOSS BEFORE CONTINGENT INTEREST . . ..o vvveennnnnans $ 2,118,654
CONTINGENT INTEREST . . .\ oottt it e te e et e et et e e e e e eas 753,060
B o § 287171

STATEMENT OF RETAINED INCOME

BALANCE AT BEGINNING OF YEAR . . .tvut v e vemnenntennnneanns $ 9,127,124
ADDITIONS (DEDUCTIONS) FOR THE YEAR:
et 0SS vttt e e (2,871,714)
Net gain on disposal of land .. ico v seis v sees sei s sws s gus 258,266
Track retirements . .. ...ttt e i et (364,054)
Dividend from North Station Industrial Building, Inc. (Note 1) .. 1,160,517
OB .« .o -
BALANCE ATEND OF YEAR . ... vviiotennnnrnesannnsssssssnnssss $ 7,310,139
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$ 14,499,626

$  5.040,685
6,605,534

$ 11,646,219

$ 2,853,407
18,033

$ 2835374

$ 476,852

2,914,302
573,925
544,472
366,572

96,344

$ 4,972,467
$ 2,137,093
753,060

$  2.890,153

$ 12,560,861
(2,890,153)

433,201
(966,378)

(10,407)




BOSTON AND MAINE RAILROAD
STATEMENT OF INVESTMENTS IN LEASED LINES

DECEMBER 31, 1963

No. of Approximate value

shares % based on current

) ownrﬂ owned Cost market quotations
Northermn Railroad .. ..................... 19,727 64.3 $2,045,519 $1,578,000
Stony Brook Railroad .................... 1,807 60.2 149,445 117,000
Vermont & Massachusetts Railroad ......... 11,647 36.5 1,319,877 932,000
$3514SIT 32627000

The shares in leased line companies have been acquired over the period from 1937 to
1963. At December 31, 1963 all of the shares were pledged to secure long-term debt.
Annual rentals of the leased lines, under long-term leases, amount to approximately
$405,000 plus certain federal and state taxes of the leased line companies which currently
aggregate about $220,000 per year. Dividends received from the leased line companies
amounted to $195,000 in 1963 and $185,000 in 1962,

STATEMENT OF INVESTMENTS IN AND ADVANCES TO
SUBSIDIARIES AND OTHER AFFILIATED COMPANIES
DECEMBER 31, 1963

Approximate
Investments Notes Total net assets
in capital and investments  of subsidiaries
stocks advances and advances (unaudited)

WHOLLY-OWNED SUBSIDIARIES: -
°Boston & Maine Transli)ortation Company $100,038 $1.223,979 $1,324,017 $ 655,000

°North Station Industrial Building, Inc. .. 1 - 1 1,011,000

°North Station Hotel Building, Inc. ...... 100 338,291 338,391 41,000
The Mystic Terminal Company .......... 5,000 80,000 85,000 85,000

*Springfield Terminal Railway Company . . . 186,030 - 186,030 383,000
Charlestown Waterfront Facilities, Inc. . . . . 300,000 43,030 343,030 313,000
Pine Tree Corporation .........eee.u. 50,000 - 50,000 27,000
Connecticut River Valley Company, Inc. .. 165,000 - 165,000 170,000
B & M Railroad Radio Co., Inc. ........ 1,000 - 1,000 -

$807,169  $1,685300  $2,492469  $2,685,000

OTHER AFFILIATED COMPANIES:

°Railway Express Agency, Inc. .......... 2,300 665,058 667,358

Pullman Company .................... 175,304 - 175,304
®Trailer Train Company ................ 50,000 - 50,000
*Troy Union Railroad Company (25% owned) 7,500 - 7,500

'$1,042,273 $2.,350,358 $3,392,631

®The capital stocks of these companies, the note and advances due from Boston & Maine
Transportation Company ($1,223,979) and note of Railway Express Agency, Inc.
($665,058) are pledged to secure long-term debt.
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BOSTON AND MAINE RAILROAD
STATEMENT OF LONG-TERM DEBT
DECEMBER 31, 1963

Portion due
Within
one year (a)

Aﬂfl'r
one year (a)
FimsT MORTGAGE BONDS (b):

Series 8S, 6%, due serially to August 1, 1965 .................. $959,484 $44,136,264 ‘
Series AC, 5%, due September 1, 1967 ............ ....ovvns - 2,424,000
$959,484 546,560,264
INCOME MORTGAGE BONDS, SERIEs A, 4%% (4% cumulative), due July
LOT0 (€] vttt et e et et et et et e e et - $18,826,500
EQUIPMENT AND OTHER OBLIGATIONS:
Equipment Trust Certificates, Series I, 4%% to 6% due March
1971, secured by equipment of an aggregate original cost of
E2BEIA000 . . vii wim wain i o wine sirate B ¥ ees S0 8 g SiEes e $1,234,000(d) S 8,638,000
Guaranteed Notes 44% to 5% due 1965 to 1977 secured by $1,790,-
700 principal amount of Series SS bonds, capital stock of leased
lines, capital stock and notes of subsidiary and affiliated companies
(Page 15) and “other investments” carried at cost of $1,122,310 366,667 7,441,667 (e)
Conditional sale contracts maturing at various dates from January
1964 to October 1971, secured by equipment of an aggregate
t):'igiuul cost of $38,920,000 ........ ...ttt 2,105,435 5,885,506 (e)
$3,706,102 $21,965,173
$4,665,586 $87,351 .79737

(a) Amounts outstanding are exclusive of bonds owned

mortgage on the same properties as those securing the

by the Railroad—$1,790,700 of Series SS bonds pledged
against guaranteed notes, $641,000 of Series AC bonds
held by the first mortgage trustee, and $436,000 of in-
come mortgage bonds which are unpledged.

(b) The first mortgage bonds are secured by substan-
tially all the road properties and equipment of the Rail-
road, its operating franchises, leases and agreements, and
its investment in the capital stock of Troy Union Railroad
Company, subject to the prior lien of equipment trust
obligations and conditional sale contracts in the case of
certain property and equipment as indicated in the state-
ment above. Interest is payable semiannually at the in-
dicated rates for the two series. The Series SS bonds ma-
ture in principal amounts of $959,484 on August 1, 1964
and the remaining $44,136,264 on August 1, 1965.

(e) The income mortgage bonds are secured by a second
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first mortgage bonds. Interest is payable at the rate of 4%%
per annum if “available net income” is sufficient and, if
not earned, is cumulative and payable not later than the
maturity of the bonds at the rate of 4% per annum. The
income mortgage bonds are entitled to the benefit of a
sinking fund provision under which the Railroad is re-
quirec ;mnualxly. on or before September 1, to deposit
with the trustee $483,000 in cash or Series A bonds (at
the lesser of their principal amount plus accured in-
terest, or their cost to the Railroad) if “available net in-
come’ is sufficient. There has been no sinking fund obliga-
tion since 1958.

(d) The same amount matures within each subsequent
yvear to maturity.

(e) Payable at varying amounts each year to maturity.




BOSTON AND MAINE RAILROAD
NOTES TO FINANCIAL STATEMENTS

Note 1—-Subsidiary Companies

The accounts of wholly-owned subsidiaries of the Rail-
road engaged in truck transportation, real estate and other
types of operation are not consolidated in the accompany-
ing financial statements. The investments in and advances
to these subsidiaries are shown on Page 15. Two subsidi-
aries, North Station Industrial Building, Inc. and North
Station Hotel Building, Inc. sold substantially all of their
operating assets during 1963. Neither the resulting gain
of approximately $1,400,000 nor the excess of profits over
losses from the operation of all wholly-owned subsidiaries.
amounting to $2,000 in 1963, based on preliminary esti-
mates ($50,000 net loss in 1962), are reflected in the
accompanying statement of income. A dividend of $1,160,-
517 received in 1963 from North Station Industrial Build-
ing, Inc. is shown in the accompanying statement of re-
tained income. No other dividends were received by the
Railroad from its wholly-owned subsidiaries in 1963 or in
1962.

Note 2—Properties

The amounts shown in the balance sheet for properties
represent the aggregate of acquisitions and additions (by
merger, purchase, construction or otherwise ), less retire-
ments, recorded under the system of accounting pre-
scribed by the Interstate Commerce Commission. In ac-
cordance with such accounting requirements the Railroad
commenced providing for depreciation on roadway and
structures (other than properties such as rail, ties, ballast
and other track materials) on January 1, 1943. The cost
of equipment has been subjected to a systematic policy of
depreciation since it was acquired. The recorded cost, less
salvage, of all depreciable properties retired is charged to
the depreciation reserves,

With respect to rails, ties, ballast and other track ma-
terials, included in the roadway accounts in the amount
of approximately $40,800,000 at December 31, 1963, the
Railroad follows the prescribed practice of “replacement”
accounting. For many years this accounting practice has
been considered an acceptable alternative in the railroad
industry to the more widespread practice of depreciation
accounting. Under this practice replacements in kind are
charged to maintenance expense and only improvements
and additions are capitalized. The amounts capitalized
are not depreciated. Retirements of such properties, less
salvage, are also charged to maintenance expense, except
that in recent years certain retirements which were con-
sidered abnormal have been charged direct to retained
income. Gains and losses on disposals of land are credited
or charged to retained income,

The accompanying statement of income includes
charges for depreciation totaling $4,428,000 in 1963 and
$4,457,000 in 1962.

Note 3—Federal Income Taxes

As of December 31, 1963, the Railroad had loss carry-
overs for federal income tax purposes aggregating ap-
proximately $46,000,000 which would be available to ap-
ply against income in varying amounts through the year
1970.

Note 4—Provision for Disputed Per Diem Charges

The Boston and Maine Railroad is party to a dispute
with other railroads over per diem rates for car rentals.
For varions reasons, including its situation as a so-called
terminal line, the Railroad incurs more rentals than it
earns. For several years payment has been made to other
railroads at rates which are less than the rates adopted
by the Association of American Railroads although full
provision has been made on the books at the adopted
rates, all by charges against income. The excess of amounts
thus provided for on the books amounted to $9,661,880
as of December 31, 1963, The excess of amounts accrued
and charged to income over payments amounted to
$917.648 in 1963 and $989,019 in 1962,

Note 5—Capital Stock, Stock Options and
Additional Capital

The 5% Preferred Stock is redeemable at any time at
$100 per share plus accumulated unpaid dividends, and
is convertible at the option of the holder into common
stock at the rate of 1% shares of common stock for each
share of preferred stock. The $120,600 decrease in addi-
tional capital in 1963 occurred in connection with the
conversion of 1,608 shares of preferred stock into 2,514
shares of common stock.

Dividends on preferred stock, if not paid, are cumula-
tive only if and to the extent (not exceeding 5% per an-
num) that earnings are available, On this basis there
were no cumulative unpaid dividends at December 31,
1963. If earnings are sufficient, the Railroad is reguired
to set aside annually one half of one per cent of the par
value of the authorized preferred stock as a sinking fund
for redemption of preferred stock, before dividends are
paid on the common stock. There was no cumulative sink-
ing fund obligation as at December 31, 1963.

At December 31, 1963 there were outstanding options
granted to certain employees to purchase 30,833 shares
of common stock of the Railroad at prices ranging from
$6 to $16 per share or an aggregate of $317,000. Options
were then exercisable for 23,568 shares at an aggregate
of $265,000. No options were granted or exercised during
the year. Under the present stock option plan, further
options for 34,167 shares could be granted to key super-
visory personnel at the fair market value at the time of
the grant. Options generally become exercisable in instal-
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ments over a five vear period and remain exercisable
until ten years after the date of the grant.

Note 6—Restrictions on Dividends and Additional
Borrowings

The indentures securing the first mortgage bonds, the
income mortgage bonds and the guaranteed notes con-
tain various restrictive provisions under which, at Decem-
ber 31, 1963, the Railroad could not pay dividends on or
make purchases of any class of its capital stock. The in-
denture securing the first mortgage bonds also contains
restrictions on additional borrowings.

Note 7—Contingent Obligations and Commitments

In addition to the matters referred to elsewhere in the
financial statements and notes, the Railroad had the fol-
lowing contingent obligations and commitments at De-
cember 31, 1963:
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The Railroad rents approximately 2,500 freight cars
under long-term leases which expire at various dates to
1970. Current annual rentals under the various leases
amount to approximately $524,000. Certain of these
leases provide options to renew for substantially lower
rentals after the initial terms.

Together with other participating railroads, the Rail-
road has guaranteed repayment of equipment obliga-
tions of Trailer Train Company.

Under certain conditions the Railroad is required to
make additional payments under a service interruption
insurance policy carried jointly with other railroads.

The Railroad is plaintiff or defendant in numerous law-
suits which, in the opinion of company officials and
counsel, will not have a material effect on its financial
position. Three pending proceedings are derivative
stockholders” suits arising out of actions pending against
one present and two former officers of the Railroad.
Recovery, if any, in these actions would inure to the
benefit of the Railroad.
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OPINION OF INDEPENDENT ACCOUNTANTS

To THE BoarD oF DIRECTORS AND STOCKHOLDERS OF THE
Boston axp MaiNne RalLRoAD

We have examined the balance sheet of the Boston and Maine Railroad as of December 31, 1963 and
the statements of income and retained income for the year then ended. Our examination was made in accord-
ance with generally accepted auditing standards and accordingly included such tests of the accounting records
and such other auditing procedures as we considered necessary in the circumstances.

The depreciation reserves for roadway, structures and equipment, accumulated under accounting prac-
tices prescribed by the Interstate Commerce Commission as briel‘%y explained in Note 2 of the notes to financial
statements, are substantially less than reserves which would have resulted from a systematic method of depre-
ciating the cost of all such properties from the time they were acquired. This deficiency has been augmented
by the fact that the reserves which have been provided have been substantially reduced or, for certain classes
of assets, eliminated entirely by charges for retirements which have been unuslm]l\ large in recent years. The
roadway and structures accounts still include substantial amounts for branch lines which produce a relatively
small port]un of the total revenues. Also, as mentioned on page 6, the Railroad has filed a petition with the
Massachusetts Department of Public Utilities for discontinuance of all passenger service. As a result, signifi-
cant losses on sales or further retirements of structures and equipment may be anticipated. At December 31,
1963, the property accounts included a net depreciated cost of more than $18,000,000 for structures and
equipment used exclusively in passenger service. We have concluded that neither the current depreciation
rates for property for which depreciatinn is being provided nor the “replacement” accounting method for
rails, ties, etc. described in Note 2, provide adequately for retirement losses or obsolescence of the magnitude
experienced by this railroad. We have also concluded that it would be impracticable at this time to determine
the amount of provisions that would be adequate and reasonable for these purposes.

In our opinion, except for the inadequacy of provisions for depreciation and obsolescence discussed in
the preceding paragraph, the financial statements referred to above present fairly the financial position of the
Boston and Maine Railroad at December 31, 1963 and the results of its operations for the year, in conformity
with generally accepted accounting principles applied on a basis consistent with that of the preceding year.

Price WaTterHOUSE & Co.
Boston, Massachusetts
March 13, 1964
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INCOME ACCOUNT

12-MONTH PERIOD ENDED

ITEM DECEMBER 31
193 192 Lo i
501 RAILWAY OPERATING REVENUES.................... $63,598,651 $64,040,384 8441,783
531 RAILWAY OPERATING EXPENSES.................... 49,958,911 49,540,758 418,153
OPERATING RATIO. . ... .cviiniinnnaneacnnnnneeens 78.55%, 77.36%, 1.19%
COMPENSATION EXPENSE RATIO — % of Revenues. . 49.38%, 49.839, 46%
NET OPERATING REVENUES. . ............coiiunenns 13,639,740 14,499,626 869,886
Railway Tax Accruals:
Unemployment Insurance. . ........cocoeviinieneneeeens 860,951 892,013 31,062
Railroad Retirement. . . . ...oovvvereruriuinenrnnnnnannons 1,532,788 1,599,585 66,797
Federal INGOmMe. . . ... vvivnnvrinnsenensivaiansssasannns 167,770 123,953 43,817
meerty and Other:
Massachusett8. . o .. ovveveieini i 1,701,410 1,854,958 158,648
MR, .o ovvtvinreesearenssssssnanssssnrsnsisanirenes 42,304 42,473 169
New Hampshire. . . .. .o.ouvnerineeiiiinniiaacnnnns 235,158 236,221 1,063
New York. ....covucecsasinvinn RO ~ 148,426 353,053 204,627
VBTN : 5750 svrvamivassiemiwrnnies ws wwsyamsemn S Hal o5 FHERE 49,373 50,749 1,376
ORBBE. . v cves aiss eieismoseons s ms s enissdasioss ey isaie 19,505 18,133 1,372
TS TP 2,196,176 2,555,587 369,411
Less — Rebilled Others. ..........ccoviiirieinannnoann 83,300 130,453 47,153
*Property and Other — Net.............oooiiiiriiianns 2,112,876 2,425,134 812,258
Total Railway Tax Accruals —Net.....................ne 4,674,385 5,040,685 366,300
RAILWAY OPERATING INCOME. ....................n 8,965,355 9,458,941 493,686
Rents Payable:
For Freight Cars:
Per Diem Payable. . ... ...t 6,420,649 6,402,580 18,069
Per Diem Receivable. .. .......coiiiiiiiinenaennnnnans 3,453,193 3,472,887 19,694
Net Per Diem Payable. .. .........ooiniiemeeniinnaannes 2,967,456 2,929,693 37,763
Tonmadd CRE: .« o3 siviTome &0 Sa R EaeiTrs e 708,704 972,576 268,872
MIIEAEE CAIB. .« . vv v vve s e e eeneeaneanaseanneenes o 1,438,227 1,422,651 15,576
Total — Freight Cars. . . ......cooeeirionrenreenananss - 5,114,387 5,324,920 210,583
For Trailers:
Payable. .......covvemvrniannrncnsasannsniissansocans 1,222,735 1,331,332 108,597
ReCeiVADIC . .« oo oeeee e 834,880 776,139 58,741
Net Payable — Trailers. ... ......oviiiinnrnarennecnnnnns 387,855 555,193 167,338
Other Equipment. ........oovviirieiiiiiniianaes 181,968 218,166 36,198
Total Equipment Rent — Net Payable.................... 5,684,210 6,098,279 414,069
Equipment Rent Ratio — 9 of Revenues. ............. 8.949, 9.529%, 589,
For Joint Facilities:
Portland Terminal. .. ...oovvrvecennnmunnieeeresannnnes 580,305 583,406 8,101
ORBIBE . . v oo sits 3y S e 006 406 MmN e S AR 86,643 76,1561 10,492
Net Payable — Joint Facility...........oooooieaieinens 493,662 507,255 18,693
Total Rents Payable. . ..............coooviiiiniinnns 6,177,872 6,605,534 427,662
NET RAILWAY OPERATING INCOME................. 2,787,483 2,853,407 656,924
Other INCOME. . . . ... .otrnneeiinnaenrannaesaseanns 573,657 590,468 16,811
TOTAL INCOME. . ......ciiiiniiiiinrennnnnnnncens 3,361,140 3,443,875 82,785
Miscellaneous Deductions. .............ccoovvianeianins 716,379 608,501 107,878
INCOME AVAILABLE FOR FIXED CHARGES.......... 2,644,761 2,835,374 190,618
Fixed Charges:
t542 Rent for Leased Roads and Equipment.............coo0ets 453,938 476,852 22914
546 Interest on Bonds. .. . .. ccoiiiiininiiiiiiii e 2,855,140 2,914,302 69,162
Interest on Equipment Trust..............coooieiveeanns 511,315 573,925 62,610
Interest on Conditional Bales. ....................coviinn 439,890 544,472 104,682
Other Intereston Funded Debt.. . .. ........ccooiiiioiainann 402,938 359,520 43,418
547 Interest on Unfunded Debt. ... ... ...ooovuniniiinnnennn 7,236 7,052 184
548 Amortization of Discount on Funded Debt............. e 92,958 06,344 8,386
Total Fixed Charges.......... iR e 4,763,415 4,972,467 209,062
INCOME AFTER FIXED CHARGES............ S 2,118,854 2,187,093 18,439
546 Contingent Interest. ........... e A A SRR . 753,060 753,060 —
NET INCOME..... T e A S eeaaaaes o 2,871,714 2,890,158 18,439
*Property and Other Taxes — Net........... A 2,112,876 2,425,134 312,258
Less: ﬁent — Net: ' ' '
From Buildings and Other Property (142). .. cccvnennns s 601,504 573,393 28,111
Miscellaneous (510). . .....oovuurerrereannns S § 198,969 259,247 60,278
From Non-Operating Property (511).........cccivennnn 9,336 6,123 15,459
i .t N P PR ) e essimE 809,809 826,617 16,708
Net Property and Other Taxes Less Rent Income. . .......... 1,303,067 1,598,617 296,660
t542  Rent for Leased Roads.......ooovvvuunnnnn SRR —— 453,938 476,852 22914
516 Dividends on Leased Lines Stock (Acerued).........covuuen v 198,846 185,185 13,661
Net Rent for Leased Roads. . .........coovvvvennaanns S $ 255,092 $ 291,667 & 36,676




OPERATING REVENUES

12-MONTH PERIOD ENDED DECEMBER 31

REVENUES - 1963 1962
Freight Passenger Freight Passenger
Total Service Service Total Service Service
Transportation Revenue:
101 Freight.............. . iiiiiiiiinnannn, $52,170,145 $52,170,145 $§ — $54,028,337 $54,028337 § —
108 Pamanger.. .o €1 5 65 08 6T e 55 55 5,007,997 724 5,007,273 4,617,061 1 4,616,390
103 Excess Baggage................cccovvvininns 1,703 — 1,703 2,101 —_ 2,101
108  MAaILis o i vs cawiwnsa s 54 oo siosas i i ¢ 329,156 -— 329,156 378,650 — 378,650
107 Exgresu .................................... 91,313 — 91,313 157,556 - 157,556
108 Other Passenger Train. ... ................... 2,031,505 _— 2,031,505 10,343 — 10,343
W08 MUK iz o s s iog ssam marasmsins & ¢ 764,879 — 764,879 811,984 — 811,084
110 Bwibohing i o s vimmavnwnin s o s on el 5 672,816 672,816 —- 730,718 728,967 1,751
TOtAl. ...ttt $61,069,514 $52,843,685 $8,225820 $61,636,750 855,657,975 $5,978,775
Incidental Revenue:
133 Station and Train Privileges. .. .......... .. 3 42,662 § — $ 42662 § 48,336 & = $ 48,336
135 Storage — Freight....... . 56,504 56,504 — 74,368 74,368 —
137 Demurrage....... S i 805,684 805,684 — 686,047 686,047 —_—
139  Grain Elevator. . ................... .. 93,977 93,977 — 86,544 86,544 —
141 POWEr.......oovonnnnisnnnnnnani .. 168,603 48,529 120,074 151,512 47,048 104,464
142 Rent of Buildings and Other Property. .. .. 601,504 213,003 388,501 573,393 200,575 372,818
143 Miscellaneous. . .. .......oeeeuneneenrnnnnnnns 521,342 478,971 42,371 530,921 494,657 36,264
MOEBRL: ¢ oo s v emumasss S awiae sl $ 2,200,276 § 1,696,668 $ 593,608 § 2,151,121 $ 1,589,239 § 561,882
151  Joint Facility — Cr............covveeiennnn... $ 242,100 $ 234,606 $ 7,494 $ 255284 $ 248283 $ 7,001
152 Joint Facility — DEu. .. oo, 3,239 1,466 1,773 2771 1,217 1,554
Total. . ... . i $ 238861 $ 233,140 § 5721 & 252513 § 247066 $ 5,447
TOTAL OPERATING REVENUE................. $63,598,661 $54,773,493 $8,825,158 $64,040,384¢ $57,494,280 $6,546,104
MILEAGE OF TRACK—DECEMBER 31, 1963
Yards
1st 2nd 3rd an Total
State Track Track Track Sidings Track
TRACK OWNED
MABSACRUSBEES . . . i« vnvi s baese e % A e 513.07 230.99 2.65 426.98 1,173.69
NOW HBDAPRDING. « oo woicaim sosionmsmmres s e iaae w4 e e 587.66 67.56 = 149.77 804.99
1Y % 1L 42,74 16.92 —_ 11.67 71.33
NeW YOr oo vioos i 66 o am e @i e e i o o 68008, o e i 5 45 60 b 93.76 16.18 1.50 65.00 176.44
NORROOR.: o w0 ciois s o wimaiodaons Bhauiliaie sidaionn @auastasiid 314 5 T 78.86 15.69 - 11.94 106.49
Total Owned —Operated......................cccoiveinn. 1,316.09 347.34 4.15 665.36 2,332.94
TRACK LEASED
Massachusetts. . . ......... ... .ottt 71.20 52.40 - 59.28 182.88
New Hampshire. . . ........ .. . i, 69.08 - - 14.83 83.91
NOUORY oo s o3 iR R S R S Y e e e 90 - — 10.54 11.44
Total Leased —Operated.................cccovviiiiien.... 141.18 52,40 — 84.65 278.23
OPERATED UNDER TRACKAGE RIGHTS
Massachusetts. . . . ... ... e e 19.80 24 - —_ 20.04
New Hampshire. . .............0o i, 24.89 — — — 24.89
MAING. . .o cn v v oinsnusnms s s ve s om s as e s ass e s 3.53 3.53 — — 7.06
DN TR v oo nion i 86 78 o ARSI 55 56 SRR R Y e — 7.90 .99 - 8.89
WORIIONE. « ciii s wvairensaninn b5 e et 0y 55 000 RIEE ST &9 B 23.71 — o - 23.71
Total Trackage Rights. . .................ccooiviueinnnn.. 71.93 11.67 .99 -— 84.59
TOTAL OPERATED
Massachusetts. . . .. ... ... ...ttt 604.07 283.63 2.65 486.26 1,376.61
New Hampshire. . .........cc0viiiiiinnieniinneiiiaennnenens 681.63 67.56 s 164.60 913.79
Maine. ........ ST A S e A R B B SRR RSN AT O S 46.27 20.45 — 11.67 78.39
NEW YWOLK ... v v sin wrodii smasosoisn s sme 5 L9 a5 s o FEws ¥ i 85 5 93.76 24,08 2.49 65.00 185.33
VermOnt. . .. oo e e 103.47 15.69 —_ 22,48 141.64
Grand Total. . ..ottt ittt iiiiiaeeannns 1,529.20 411.41 5.14 750.01 2,695.76
Comparison with 1962:
ChADES,; DRYOBIE: i s i wd i s 6o viiiw s 460 40 o Sow7 s ST 318 b e 13 b7 — 29 24
Lo o sl Sl S 2.06 2.37 — 2.19 6.61




OPERATING EXPENSES

12-MONTH PERIOD ENDED
DECEMBER 31

ITEM

Increase or
1963 1962 Decrease
MAINTENANCE OF WAY AND STRUCTURES:
201 Superintendence. . ................ i $ 556,610 $ 620,954 & 64,344
202  Roadway Maintenance. . ..............c.0vvvevnnnnnn.s 233,091 312,425 79,334
206 Tunnelsand Subways..................cccoviiuiiennns 13,068 16,570 3,602
208 Bridges, Trestlesand Culverts. . ....................... 150,930 147,209 3,721
212-A TieB— CroBe. .. ...t 24,673 1,743 26,416
212-B Ties—S8witchand Bridge. . .......................... 48,454 5,725 42,729
R T L L 113,062 105,290 7,772
216  Other Track Material. ....................cooeunen-. 264,932 234,359 30,573
218 BAIABL . o oo siumirs v i v, SRR 9 e K 7,500 5,624 1,876
220 Track Laying and Surfacing. . ... ...................... 591,056 648,918 57,862
221 Fences, Snowsheds and Signs........................... 23,586 23,792 208
227  Station and Office Buildings. . ......................... 157,389 188,909 31,520
229 Roadway Bolldings. ... ::cioimmami s wemveimmmnasss o 21,746 24,248 2,502
231 Water Btations: .. .. .iviiviviiveinnin i iseseveneses a 8 79 71
233 Fuel Stations. . . ....... ... ... ... ... . . iiiiiiiiiiannn 4,079 5,180 1,101
235 Shope and Enginehouses. . ............................. 156,002 153,776 2,226
237 Gram Elevators .................... i 9,112 6,115 2,997
247 Communication Systems. . ........................... 125,296 93,090 32,206
249  Signals and Interlockers. . ..................cc.cvvinnnns 534,298 538,994 4,696
253 Power Plants. .. ....... ..o 10,927 851 10,076
257 Power — Transmission Systems. . .. .................... 26,268 31,781 5,618
269 Roadway Machines. . ............................ o0 231,752 155,498 76,254
270  Dismantling Retired Property......................... 71,060 39,388 31,672
271 Small Tools and Bupples. . . .. ovivs i vvsie s i 220,008 190,176 29,832
272 Removing Snow, Ice and Band......................... 348,822 204,547 54,275
273 Public Improvementa Maintenance. .. ............... 188,506 148,182 40,324
274 Injuries to Persons. . ...........c..0itieiiiinieinnnnnn 144,736 119,215 25,521
275 T T e A A S A 19,894 63,763 83,657
276 Stationery and Printing. . .. . ....... ... ... ... ..., 22,032 16,296 5, 736
277 Health and Welfare. . .....................ccovviinnn.. 53,621 154,983 101 388
282 OtherExpenses.............cocivivieiinineneneeanes 310,642 321,278 10 636
Total of Above Accounts. .............ccovvvuueennnn $4,643,372 $4,665,472 § 22,100
Joint Facilities:
278 Tracks, Yards, etc. — Dr.:
rtimd Terminal COMPANY . . . ... o.ooreeenne .. $ 324,430 $ 345882 § 21,452
A]I ......................................... 166,017 169,075 3,068
Total Deb:t .......................................... $ 490,447 $ 514,957 & 24510
279 Tracks, Yards, etc. — Cr.:
Portland Terminal Company ......................... $ 3,802 $ 240 $ 3,652
AlLOther. . ... it 47,872 44,671 3,201
Total Credit. . .. ....ooovieiieiees e $ 51,764 § 44,011 $ 6,853
Total Net Debit. ...............coiiiiiiiiirinnnnnn $ 438,683 $ 470,046 & 31,363
TOTAL EXPENDED. .. .......c0itiiiintinannennnnn $5,082,055 £5,135,518 & 53,468
Depreciation, Retirements, Etc.:
266 Road Pro $1,614,569 $1,587,391 $ 27,178
184,910 142,493 42,417
TOAL. . . oo oot et e e $1,700,470 $1,720,884 $ 69,505
TOTAL MAINTENANCE OF WAY AND STRUCTURES.......... $6,881,534 $6,865,402 $ 16,132

e T 10.827, 10.729, 107,




OPERATING EXPENSES

12-MONTH PERIOD ENDED

DECEMBER 31
ITEM
Increase or
1963 1962 Decrease
MAINTENANCE OF EQUIPMENT:
301 Superintendence. . ........ .o iiiiiiiiii i $ 406,994 $ 399,596 $ 7,398
302 Shop Machinery. .........ccoiiiiiiiiiieiiiinneneeeenas 86,246 90,293 4,047
304 Power Plant Machinery. .. .......coovievirinenennnnns 42 667 37,299 5,368
306 Dism. Ret. Shop & Pow.-Plt. Mach..................... - — -
311 Diesel Locomotives — Repairs. . ... ... 2,179,253 2,260,258 81,005
314 Freight-Train Cars — Repairs. . .................00.00 1,808,281 1,693,597 114,684
317 Passenger-Train Cars — Repairs. ...............ooun. 1,130,984 1,037,363 93,621
326 Work Equipment — Repairs. . .............. ...l 64,405 59,329 5,076
328 Miscellaneous Equigment e RAPAIE i s v avn i i pwasiasiess 111,204 181,078 69,874
329 Dismantling Retired Equipment. ....................... 8 5,782 5,174
332 Injuried to Pormons. . .. sowew s o s s oo v amon 144,736 119,396 25,340
333 TOBUMAIICE. . o o o vev e ettt ettt et ineeeanns 171,768 183,467 11,699
334 Stationery and Printing 9,461 8,941 520
336 Health and Welfare. . . .o. vuvive g sssn sea g as s vves 138,023 139,361 1,338
339 Other BEXDENBes. ; ... oo oimusas v sie sid i asi s o iass 20,348 23,299 2,951
e T — $6,314,378 $6,230,050 $ 75310
Joint Facilities:
336 Equipment Expenses — Dr.:
Portland Terminal Company . . .........ooouvienanean.. $ 110,792 $ 103,194 $ 7,598
AL Other. . oo e 14,293 14,115 178
TEotal POBIE : wovn suon somnmwmrasasins i os i  waa s e $ 125,085 $ 117,309 $ 7,776
337 Equipment Expenses — Cr.............oooiiiiiinine, $ 9,265 $ 10,802 & 1,627
Total Net Debit. .. .. .. .. ooooiiiiiiniiiieeeeeeei... $ 115,820 $ 106,417 $ 9,403
TOTAL BXPENIRI s o osms0ms055 0 ERs s BFwa s $6,430,108 $6,345,476 $ 84722
Depreciation & Retirements, etc.:
305 Shop & Pow-Blant Madh.. ...ccomimmmws savmmnns v e s $ 56,135 $ 56,400 8 265
330 Retirements. . . .. ..ottt iiieiaenaaareninnns 9,206 15,737 6,531
331 Bauipment o isb ina seiis i shvivnesh o aveieaeie i 6k 2,729,932 2,773,961 44,029
338 Equalization — Destroyed Cars. . ................00un — — —
Total. . ..o e $2,776,861 $2,814,624 & 37,763
TOTAL MAINT. OF EQUIPMENT .. . . ... . ... . e $9,207,059 $9,160,100 $ 46,959
BAREO . 5 oo sramnn s 0 e v wi S s A i/t 65 14.489, 14.30% 18%
TRAFFIC:
351 Buperintendened. . . o v cesisneiivias vivi s s e e o $ 524,018 $ 537,915 $ 13,897
352 Outside Agencies. . ... . ... ... . iiiiiiiiii 530,490 663,995 133,606
353 Advertising. . .. ... s R 28,203 28,646 4
354 Traffic Associations. . ..............cooiiiiiiiininnan. 55,330 72,831 17,601
356 Industrish BUresii. . . v o iowean s vi s awe v i 118,422 138,182 19,760
357 TRBUTARIOR . « oo g aiw o sieraiesis s wras/oltori: o avs Wb a0 &0 50A 10 RGBS AT 328 390 62
358 Stationery and Printing 68,005 54,337 13,668
359 Health and Welfare. ......... e &s 24 882 33,710 8,828
360 Other BXponses. < 55 e 5 iessminmie s 0 e e Rasaman o 6,680 10,047 3,367
TOTAL TRAFFIC. ... . ittt ians £1,356,358 $1,540,053 & 183,695
Detail: Passenger Department. . .................... $ 27,138 $ 25981 $ 1,157
Freight Department. .. .. ..:oiveessivanins ou 1,179,236 1,332,133 152,897
Industrial Department. . .. .................. 118,422 138,182 19,760
Unassigned. .. ...... ... .. .oiiiiiiiiiininnn 31,562 43,757 12,195
RAIO. . oottt e 2.13% 2.40% 27%
TRANSPORTATION:
Supervision:
371 Buperinlendenoe. . .. . coo coemanmions s saeinsmsems st s $1,689,680 $1,650,047 $ 39,633
372 Dispatehing Trains. ... ... ...t 316,002 309,372 6,630
TOtal. o\t $2,005,682 $1,959,419 $ 46,263
Station Service:
373-A Agents, Clerks and Attendants. . ....................... $1,509,848 $1,563,518 & 53,670
373-B LaboratStations. ...............cooviiiinniunnennnan. 456,165 469,760 13,695
374 Weighing, Insp. & Demurrage Bureaus. . ................ 22,178 23,180 1,002
376 Supplies and Expenses. . .......... ..o 406,256 454,001 47,746
TOAL. . ..ottt et e $2,394,447 $2,510,150 § 119,012
Yard Train Service:
377 Yardmastersand Clerks. . . ... ... .. iiiiiiiinininnn £1,472,217 $1,432,556 $ 39,661
378 Conductors and Brakemen. ............cciviiiiinnnnnnn. 2,833,218 2,881,371 48,158
379  Switch and Signal Tenders. .. .............coveeeeeeenn. 183,983 174,749 9,234
380 Enginemen.........ciceeisvisiiiniiiirssrvassinranies 1,565,724 1,619,722 53,998

382 Buitehng Fual. ...« vom simnn e spssommmmsimoms s o voie.s 176,103 169,973 6,130




OPERATING EXPENSES

12-MONTH PERIOD ENDED
DECEMBER 31

ITEM
Increase or
1963 1962 Decrease
TRANSPORTATION (Continued)
385 Water for Locomotives. . ...........ccoviiiiiiininnnnnns $ 185 E 174 $ 11
386 Lubricants for Locomotives. . . ..........coiiiiiuinaann. 22,263 16,051 6,212
387 Other SBupplies for Locomotives. ... .................... 6,824 7,403 579
388 Enginehouse EXpenses. . . ... .......veennnnneenaniianns 153,245 148,995 4,250
389 Supplies and EXpenses. . . ........viviiiieriinriiiiaens 277,088 190,234 86,854
Total. v s vessisnin ssEriiaeneloR i iy P SR $ 6,690,850 $ 6,641,228 $ 49,622
Passenger Train Service:
302 EDGIDEMEN. .. .. evetetete ettt e eea e $ 1,220,201 $ 974,173 $ 246,028
BOL PUOL. ..y vrs ririemommin s misinininch b o i 438 AR S 357,213 314,719 42,494
397 Water for Locomotives. . ......ccvvevicersasiiniinsssas 266 386 120
398 Lubricants for Locomotives. . . ..............cooviiann. 10,433 9,166 1,267
399 Other Supplies for Locomotives. . ................... ... 1,936 4,502 2,666
400 Enginehouse Expenses. ... ...........coiiiiiiiiiniannn 45,587 76,710 31,123
T T e 1,624,228 1,429,464 194,764
402 Supplies and Expenses. . .............c.coiiiiiiiiins 945,052 919,397 25,655
403 Operating Sleeping Cars. ..........ooviiiininnrinnnnns 40,030 32,296 7,734
TOtE: 5 i S Sih e Sh S S AR T s ST R & $ 4244414 $ 3,760,041 $ 484,373
Freight Train Service:
392 TERPIOMBRTBEN . cova woaicars s o o om 6 SR TR G 00 AW AR ERIATTS $ 1,918,771 % 1,965,012 & 46,241
B04  FUCL. ..t 1,362,667 1,389,791 2712
397 Water for Locomotives. . . ...........cccvninvianrinnnans 624 228 396
398 Lubricants for Locomotives. .. ...............co0vvunn.. 118,898 91,442 27,456
399 Other Supplies for Locomotives. . . .................... 40,234 35,504 4,730
400 Enginehouse Expenses. .. ...... ... 810,130 828,133 18,003
401 TLAIMMBI. . . .ottt t ettt e e tee e tae e enanennsneenns 2,661,584 2,713,366 51,782
402 Supplies and Expenses. . .. ......ocovviiiiiniiieiiiaas 1,089,728 1,029,451 60,277
Total. i cosivcavine e A SR $ 8,002,636 $ 8,052,927 & 50,201
Total Train Service. .......ooviiiiiiiiiiiiinnannes $12,247 050 $11,812,968 $ 434,082
Miscellaneous:
404 Signal and Interlocker...............coiviiiiiniiinnnn 8 715,577 $ 770,019 & 64442
405 Crossing Protection. . ... 533,535 663,615 130,080
406 DIAWDIIABE . . . .oovvvesies st eeeeanns 108,118 108,386 268
407 Communication System. .. ..........ccovviivnninrnanes 99,159 85,579 13,580
409 Health and Welfare. . ........ ... it iiiiiiinnannn 406,081 408,616 2,636
410 Btationery and Printing. .. ... oiivinisimnssiniianenas 152,793 122,749 30,044
411 Other EXDONSes. « . v vu veie o vawis s visi @ svvvaseies 218,954 129,569 89,385
414 B 6 T v LT IR 257,444 253,391 4,053
Total............. o e R R R ¢ e $ 2,491,661 $ 2,541,924 & 50,263
Casualties:
415 Clearing WreekS. . ... ... ...vueeeeeeureeeeeesnnnnneens, $ 191,492 $ 100,786 $ 90,706
416 Damage to Property. .. ...t iiiiinnncnnnan 30,134 18,055 12,079
417 DamagetoLivestock.............ccciiiiiiiiinnienn. —_ = ==
418 Loss and Damage — Freight. . ......................... 084,657 987,964 3,507
419 Loss and Damage — Baggage. .. ...............cooo00nn 1,806 11,348 9,542
420 Injuriesto Persoms. .. ..........c.viiiiennninnnannnns 661,830 520,509 141,321
Totali. e s B $ 1,869,010 $ 1,638,662 § 231,257
Joint Facilities:
390 Yards and Terminals — Debit:
Portland Terminal COmpany . ... ..................... $ 1,293,921 $ 1,236,379 $ 57,542
BIVORBEE -+ o5 s ansinvamems s 0@ s s 57 e e 810,442 850,158 39,716
Total Debit............ e $ 2,104,363 $ 2,086,537 $ 17,826
391 Yards and Terminals — Credit:........................ & 391,096 $ 418,134 & 27,038
412 Tracks and Facilities — Debit:
Portland Terminal Company...........ccvvvivuennn.. $ 10,000 $ 10,000 $ —
NI s i oo o s N S S RIS 5 31,426 34,684 3,258
Total Debit..uuueene i ias $ 41,426 $ 44,684 & 38,258
413 Tracks and Facilities — Credit:. .. ........... ... $ 37,003 $ 44 860 & 7,867
Total Net Debit.........oooiniiiiiiiiiiiiiinn. $ 1,717,690 $ 1,668,227 $ 49,463
TOTAL TRANSPORTATION. .o i o ovvusiiedie s s s s s $20,417,209 $28,772,887 $ 644,412
RS im0 w20 diawio i I —————— 46.259, 44.939, 1.329,




G

OPERATING EXPENSES

12-MONTH PERIOD ENDED

DECEMBER 31

ITEM I S

Increase or
1963 1962 Decrease

MISCELLANEOUS AND GENERAL:

443 Grain Elevators. . . ... e $ 58,572 3 31,219 $ 27,353
449 Health and Welfare, . ........covivniiiiirineinaana... 1,250 668 582
451 Salaries & Expenses of Officers. . .. .. .. .. e 351,358 429,323 77,965
452 Salaries & Fxpenses of Clerks. . ...................... .. 1,349,634 1,322,697 26,937
453  Office Supplies and Fxpenses. . ... ... ... .............. 258,635 207,502 38,867
454 T EXDODBES .. i oo vaansias i fvememamn i s oan s 415,068 476,445 61,377
455 TRBUPRIIOS.. . o5 5w wvoiis sonis i s emsmaiin v s swaain & 3,844 3,170 674
456 Health and Welfare., . .......... ... ... ciiiiiieenn.. 78,611 82,817 4,206
457 Pensions and Gratuities. . . . ........................... 275,601 269,594 6,007
458 Stationery and Printing. .. ... .. 6 S0 o4l s B SRR 76,683 84,387 7,704
460 Other EXpONmeR ;. wooq s waronui 55 i s wwmdwhin i be aRmgma 150,127 133,766 16,361
Total. . ... $ 3,019,383 $ 3,131,588 $ 112,205

Joint Facilities:

461 General — Debit:
Portland Terminal Company . ........................
AllOther. .. ...

GRAND TOTAL RY. OPER. EXPENSES. .. ... .. .. ..............
Operating BB . oo osus snnin o o 0o ey i s aa

73,428

69,640

3,7

$ $ $ ;
< 4,340 1,608 2,732
$ 77,768 $ 71,248 $ 6,520
$ 190 3 520 $ 30
$ 77,218 $ 70,728 $ 6,550
$ 3,096,661 $ 3,202,316 § 105,655
1879, 5.019, 14%
$49,958,911 $49,540,758 $ 118,153
78.55%, 77.36% 1.199




TRAIN MILEAGE

12-MONTH PERIOD ENDED
DECEMBER 31

Increase or
1963 1962 Decrease
Rt TR, VMR .00 et 51 a0 caiscnsins s wis 458 i SBImBMIRSN S 8 w(Ermiso WAL 2,502,296 2,577,536 75,240
Passenger Train Miles:
DMURY DY . s 500 47 50505 o0 v im0 5 R e 10 350 213,778 322,120 108,342
Bold IR« . o5 43 50 550 uaeib sl SUNGERR SaTaE b 8 YV DBRE TS 3,079,900 2,145,814 934,086
Palgo TRAI: oo opun vemmapes i mems oa i Sewamm e 55 & FaRea 33,339 18,744 14,595
Total Passenger Train Miles. ... ... ............ ... .......... 3,327,017 2,486,678 840,339
Work Train Miles. .. .. ..ot e it e i 32,502 26,575 5,027
TOTAL TRAIN MILES. . .. ... .iciiiiieeinaiassasansinssenins 5,861,815 5,090,789 771,026
OPERATING STATISTICS
FREIGHT TRAIN SERVICE:
Gross Ton Miles (000) Cars and Contents. . ...................... 6,332,533 6,676,890 344,357
Rt Tom MBS LO00). <o =5eiis 0 505,55 55 0 50 658 5 o 078 G5 sciisivim i s : 2,617,642 2,813,868 196,226
Tratn HOMYE, « icaou s vrimsie s i e s sl v o ghire b eaameesin o a3 159,949 159,936 13
Loaded Cars por TrBIN. .. vew ves we siommmouraaie i s a8 acmecisioe s s 32,9 33.9 1.0
Empty Carsper Train. ... ... ... i iiineanee s 23.3 23.3 —
Total Carsper Train. . ... .. ... i 56.2 57.2 1.0
Gross Tons por TYAIN: .. cc isivesi i dveomnnanmas s e Remassmsi 2,540 2,600 60
Not "Tons per TPaMN .., oo owvis o5 v snimesasamn © 2i 9 s s se i o 1,050 1,096 46
Net Tonsper Loaded Car. . .............ciiniiiineennnnennen 31.9 32.3 0.4
Per Cent Loaded of Total Car Miles . ............................ 58.5 59.2 0.7
Train Miles per Train Hour. . ........ ... ... . ... .. ... ... . ..., 15.6 16.1 0.5
Gross Ton Miles per Train Hour. .. ......................... b 39,591 41,747 2,156
FUEL CONSUMPTION
Freight Service: GALLONS
Fuel Oil per 1000 G. T. M.. .. ... .. ... . s 1.86 1.83 .03
Passenger Service:
Budd Cars — Fuel QilperCar Mile........................... 0.56 0.63 .07
Yard Service:
Fuel Oil per 8witching Locomotive Hour. .. .. .................. 7.06 6.57 .49
Miles per Locomotive Day:
Serviceable Road Freight Locomotives. ... . ... ................... 110.4 113.0 2.6
Miles Budd Car Day:
Serviceable Budd Cars. . .. .......... ..t 127.3 105.8 21.5
Car Miles per Freight Car Day:
Serviceable Freight Cars. .............. ... .o, 43.8 45.2 1.4
REVENUE AND OTHER STATISTICS
Miles Operated — Total Transportation Service. . .................. 1531 1541 10
Miles Operated — Freight Service ....................... .. on. 1525 1535 10
Miles Operated — Passenger Service . ..................o0vvvonnn.. 608 614 6
Gross Revenues per Mileof Road . . ............. ... ... .. innnn. $41,541 $41,658 & 17
Expensesper Mileof Road. . ............... ... i 32,632 32,148 484
Net Revenues per Mileof Road. . ............. ... ..o 8,909 9,409 500
Passenger Revenue per Mile of Road (Passenger Service)............. 8,237 7,520 717
Freight Revenue per Mile of Road (Freight Bervice)................... 34,210 35,784 1574
Passenger Revenue per Passenger Train Mile*. ... .................. 1.86 2.40 0.54
Freight Revenue per Freight TrainMile. . . .......................... 20.85 21.31 0.46
FREIGHT:
Number of Tons of Freight Carried. . . ........................ ... 15,295,138 16,511,000 1,215,862
Tons Carried One MIlB. . .c.ivviicivnis v v iimiaiess e o viasises 2,602,246,043 2,796,537,273 194,291,230
Average Distance Each Ton Carried — Miles. . . .................. 170.1 169.4 0.7
Average Amount Received for EachTon......................... $3.41 $3.32 $0.09
Average Amount Received for Each Ton per Mile. . ............... 2.005¢ 1.960¢ 0.045¢
PASSENGER:
Number of Revenue Passengers Carried. . ........................ 7,118,535 5,472,620 1,645,965
Number of Revenue Passengers Carried One Mile. ... ............. 140,243,668 127,803,343 12,440,325
Average Distance Each Passenger Carried — Miles. . .. ............ 19.7 234 3.7
Average Amount Received from Each Passenger.................... $0.70 $0.84 £0.14
Average Amount Received from Passenger per Mile. ............... 3.57¢ 3.61¢ 0.04¢

* Includes Mail, Express and Milk Revenues.

Mileage, fuel consumption, revenue and other statistics relating to passenger service include effect of the Mass Transportation Commission pas-

senger demonstration program.



GENERAL BALANCE SHEET

ASSETS
CURRENT ASSETS:
701 CRBD o350 555 30 0 E R A 9 S S e BT P B ¥ SR $ 2,237,953
702 Temporary Cash Investments. . ... 712,585
703 Special Deposits: .
Interest Matured Unpaid. ... ... ... .cooiiiririiiiiii i 134,049
Dividends Matured Unpaid. . ... ...t 2,454
DHROSRDBONE: /. . o5 i simiid e 57 o8 Wie o aTsle 458 $08 58 FI0ASrs R S o e S e 1,454
704 Lioans and Notes RecBIVADIE .. .« . .u uvamnis s ie sa wie s sim sivis oe oin sme wiwisie s 123,000
706 Net Balance Receivable from Agents and Conductors. .. ...........ooiiiieiinn. 2,101,790
707 Miscellaneous Accounts Receivable. .. . ... . ... ..ot 2,082,879
708 Interest and Dividends Receivable. . ........ ... ..coiiiiiiiiiiiiiiineernnnn 17,824
709 Accrued Aceounts Reclvable: . ;. is i svssnrens s i sovasmmmnsosmemiv s sie secmssions 1,276,403
710 Working Fund Advances. ... .....ciciiiiiiiiriiinnsennnenesessosestossarsass 218,957
711 o e g 1 117 D R R 356,397
712 Material and Supplies. ... ... ..ottt 2,814,103
713 Other Current ABBELB. . . .. .o ivieverssosnsoasssessasssnansasansiaieisssaisss 51,263
7 $ 12,131,111
SPECIAL FUNDS:
715 BHEIGE FUBAE i v o i orvemmsiaiisin 5 @i s siae s K suems e vieeses o x 4,117
716 Capital and Other Reserve Funds:
Deposit with Trustee of Equipment Trust Certificate Series 1................. 52,856
Deposits with Trustee in Lieu of Mortgaged Property Sold. . ................. 51,200
MAROOIIARBONE s < ariscy ivs s e RN AS % S ATe i R Al S AT SRR Y S8 § 85,202
717 Insurance and Other Funds:
Investment in Stock of Leased Lines — Pledged (Market value $2,659,728) 3,514,840
CBARL... v nioemmmsioin i 3 S F SRR 5 SRR R 8 O BN SRR % 79,640
WAIROAlIBNBONB i cvsmoinme i aldiem e o s 3 Ve 5 B e e e aTe i daa Al A TR 238,022
g 1 1 L OO Ut st O S L s 4,025,967
INVESTMENTS:
721 Investments in Affiliated Companies — $1,301,126 Pledged .. ................... 2,018,475
722 Other Investments — $633,404 Pledged . . . ... . ... 1,478,832
WORRLE: i vai oh S e Vi S S ATE e Ko S i N RGN W T ST T TR R W 9 4,397,307
PROPERTIES:
731 ROBA:. « i i ci i invnwiisisisie oo s an e siawise s min e as o wia i o bk 8 8 s 8 m e 2 an aln e e S 157,761,262
Equipment..........cooiiiiiieaiiiia... R ST S T R 73,575,939
General ExpenditureB. . . ... ...viiuiriiniiiiiiiiiiai it 11,042,062
732 Improvements on Leased Property. ............ . .o i 11,137,242
B0 1 T T R R R 253,516,505
735-A Accrued Depreciation —Road. . ....... ..o 7,764,166
735-B  Accrued Depreciation — Equipment . . .. ... .ottt 22,317,668
736-B Accrued Amortization of Defense Projects — Equipment . ....................... 1,460,228
MORL., ... rove v sim s i wa E 7 s R e A o ALWSTV ST R S P T 31,632,062
Transportation Property Less Depreciation and Amortization............. 221,984,443
737 Miscellaneous Physieal Property..........coovuiiiiiiiiinnreniiinniieennnn. 2,735,888
738 Acerued Depreciation — Miscellaneous Physical Property . ..................... 276,122
Miscellaneous Physical Property Less Depreciation........................ 2,460,766
OTHER ASSETS AND DEFERRED CHARGES:
741 ORher ABIBIB. . .. ..o coxibirn m oin i Sin s s Fabip i 49 SREAT RO 6 4 BV OIS § 2,373,498
742 Unamortized Disecount on Long-Term Debt . . ........ ..o, 342,350
743 Othet Deforred CBAYZER. .. « souvs s s v auie imn s anie viais o &6 ¥ wieiws svainins o5 » 710,620
TPORAL. . vvvvvvnmiens s v s vimise s aaie s e s s s 4 e e e s ek e e e e e e e e e A 3,426,468

TOTAL — ASSETS .. ... iiiiiiiiitinaiiissssssesnassrssasssasasisssssnaseosssonss $248,426,062




DECEMBER 31, 1963
LIABILITIES AND CAPITAL

CURRENT LIABILITIES:

752 Traffic and Car Bervice Balanoes. . . ... c...civeviiinineeiiieiiviininaninsevis $ 2,689,805
753 Audited Accounts and Wages Payable. ... ................... G e ST O 5,469,424
754 Miscellaneous Accounts Payvable. . . ...... ... ... ... .. .. ... i 780,594
755 Interest Matured Unpaid. .. ... ... ... ... .. .. . ... .. 134,079
756 Dividends Matured Unpaid. .............. .ottt 2,454
757 Unmatured Interest Acerued. .......c.covin it iiiinnieaioneinessesissnnisois 1,364,717
759 Accrued Accountd Payable. . .. ..o icvviii vnsnamenenen it o i ssees e o s 4,817,868
760 Federal Income Taxes Acerued. ... ... ... i 183,909
761 Other Taxes Accrued. .. .. ... ... e e e e 4,019,593
763 Other Current TABDANEIER.: © «vs 55 i sswsini o o6 St SRamilage 55 55 53 creantie i i 584,718
MROBRL. 0 wrios avmtaoiss wvaree s o s s waT S 440040 0 406 i GHBATE e 50 B S SRS 905 75 4 $ 20,047,161
DEBT DUE WITHIN ONE YEAR:
764 Equipment Trust Series 1. .. ... ... . . ... 1,234,000
Conditional Bales .. .qcun v sw svammainein v sisivasdeasi o d v wE e e N 2,105,435
1st Mtge. Series S8 69, Bonds due August 1, 1964 . .. . ... ... .......... ..... 959,484
Collateral Trust and Notes. . . ... .. e 366,667
TFotaL c cvanseneann o oy p BT e i CiTE TR R T S e U R 4,665,586

LONG-TERM DEBT:
With Fixed Interest:

765 1st Mtge. Series 88 69, Bonds due August 1, 1965. . . .......................... 44,136,264
1st Mtge. Series AC 5% Bonds due September 1, 1967. . . . ..................... 2,424,000
Collateral Trust 59, due Serially to June 1, 1974 . . .. .......................... 1,900,000
Collateral Trust 5%, due Serially to January 1, 1976........................... 3,000,000
Collateral Note 474%, due Serially to July 1, 1965. .. .. ........................ 675,000
Collateral Note 5%, due Serially to October 15, 1977 866,667
Collateral Note 4349, due July 1966. . ..... ... ......... S SR S 1,000,000
Conditional SBales — Road, due Serially to April 1, 1967. .. ..................... 317,457
766 Equipment Trust Series 1, due Serially to March 1, 1971. . ..................... 8,638,000
Conditional Sales — Equipment, due Serially to October 1, 1969. . ... ... . ... ... 5,568,049
TOAL. © .o 68,525,437
With Contingent Interest:
765 2nd Mtge. Series A 414% Income Bonds due July 1, 1970, . ... ................. 18,826,500
Non-Interest Bearing:
769 Amounts Payable to Affiliated Companies. . ... ......... ... .. .coiiiiiiininan. 790,123
T OtaAL. . .ot 88,142,060(A)
RESERVES:
771 Pension And Wellare oo v v avannsmn o i siaissaone 35 i i 0 smiieian & voai 4 108,394
774 Casnalty BRA OBHeT .« v vsnanun mu 27 dvaviemany e s G s e s e o7 o S 859,961
TOtal. . . 968,355
OTHER LIABILITIES AND DEFERRED CREDITS:
782 Other LIabIlIIeR ., ..o v v o svmeieimeni s snssmmeies s o s s s skt 55 i o 15,807,813
784 Other Deferred Credits. . ... ... ...t e 547,621
785 Accrued Depreciation — Leased Property. . ........ ... oiiiiiiinnnnan.. 2,196,908
TOtAL. . . oot 18,552,342
CAPITAL:
Stock:
791 Outstanding:
Common, No Par — Issued (Excludes 4,249 shares in Treasury). .............. 58,931,125
Preferred, $100 Par — Issued (Excludes 5,266 shares in Treasury)............. 23,919,300
Otal. . . s s dumsesaih sy = 82,850,425
795 B AR BRI« cirvvmvanimnn 8t amiesis i 8 ¥ § R R AR SRR R 25,889,993
797 Retained Income — Appropristed. .. ... coioveinviann vinine cusmivesn s, 2,835,160
798 Retained Income — Unappropriated. . .. ............ s 4,474,980
Total Capital... oo 56 ab 86 hEEREw % e 38 4 AT B S D 116,050,558
TOTAL LIABILITIES AND CAPITAL . .. ...ttt e e $248,426,062

(A) Excludes Treasury Holdings, Bonds deposited with Trustee and Bonds pledged.
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EQUIPMENT AND ROAD PROPERTY OBLIGATIONS
DECEMBER 31, 1963

Amount Principal
Interest  Outstanding Payable Final
Description Rate 12-31-63 During 1964 Maturity Equipment and Road Property Covered
Equipment Obligations
Equipment Trust Certificates
1956 #1 4159, $ 6,096,000 $ 762,000 1971 } 34 Rail Diesel Passenger and
6% 3,776,000 472,000 1574 Box Cars, 326 Hopper Cars and 100 Flat Cars.

Conditional Sale Contracts — Equipment
Dated
42 Dieae} E]Egllect.rie Ro:éi l':?wml:lhh]l_g.oc Locomotives.
4 Diesel Electric Ro reight Locomotives.
6- 1-54 3%6% 90,000 90,000 1964 64 Diesel Switching Locomotives.
3 Rail Diesel Passenger Cars

3 10 Diesel Electric Road Switching Locomotives.

10- 1-54 3% % 1,077,500 862,000 1965 55 Rail Diesel Passenger Cars.
11- 1-54 4% 229,172 39,856 1969 4 Railway Sleeping Cars.
10-16-56 5.91% 4,087,754 449,532 1969 50 Diesel Electric Road Switching Locomotives.

3- 1-57 5% % 125,892 41,964 1967 3 Rail Diesel Passenger Cars.

4- 1-61 6% 4,763 4,763 1964 2 Speed Swing Loaders.

9-29-61 5145% 622,868 80,370 1971 6 Diesel Electric Road Switching Locomotives.
12- 1-61 6% 30,406 30,406 1964 65 Hop{)er Cars.

4-17-62 69 211,667 63,500 1967 50 Steel Highway Van Trailers.
10-16-62 6% 18,000 18,000 1964 4 Snow Blowers.

7- 863 615 % 231,871 50,590 1968 50 Highway Van Trailers.

7-25-63 614 % 236,087 50,590 1968 50 Highway Van Trailers.

8- 8-63 6159, , 50,590 1968 50 Highway Van Trailers.

8-26-63 615% 244,518 50,590 1968 50 Highway Van Trailers.
Total Equipment Obligations $17,322,801 $3,116,751

Road Property Obligations
Conditional Sale Contracts — Road Property

Dated
11-10-59 514 % $ 85,867 $ 44,800 1965 Centralized Traffic Control System, Dover, N. H.
10-17-60 — 9,404 5,374 1965 4 Industrial Lift Trucks
10-14-60 —— 13,147 6,860 1965 4 Industrial Lift Trucks with Forks.

3-16-61 6% 1,473 1,473 1964 1 Jack-Spot Tamper.

5-31-61 69, 21,958 15,500 1965 1 Mobile Gantry Crane.

6-20-61 6% 29,513 19,675 1965 1 Mobile Gantry Crane

8 1-61 5% 239,412 75,200 1967 Centralized Traffic Control System, Greenficld,

Mass. —Johnsonville, N. Y.

8-24-62 62? 11,500 11,500 1964 Land (acquired), Lowell, Mass.

2-18-63 5%, 24,167 - 1965 Purchase of Lowell, Mass. Station.

7- 3-63 7346 % 103,700 42,303 1966 Automation of 3 MeWilliams Tampers.
Total Equipment and Road

Property Obligations $17,862,942 $3,339,436
Payments Maturing in Years Ending December 31

1964. . ..o $3,339,436 T 4 $2,490,629 1970 ... .. . ....8 1,314,370
1908 on vui e vGmiaan o 2,839,314 T9B8 . « i v s wwwwanra o s o 4 2,396,629 1971, .0 1,204,278
1966. ... ... R 2,652,214 1969, oo 1,536,072 —

WOERNL s s s v $17,862,042



ROAD AND EQUIPMENT CHANGES

Net Additions
ITEM Balance at & Betterments Current
Beginnings of or Retirements, Balance,
Year, 1963 Jan. 1-Dec. 31, Dec. 31, 1963
ROAD (Accounts 731 and 732):
1 IEPERBEIRIE ovsnvcsv i avivner b W S o s G 58 ST 3 6,520,228 $§ 8770 & 6,528,998
2 Land for Transportation BOXTOB0B. ..v.cioniacivssinips s s 12,738,674 3,096,250 9,642,424
214 Other Right-of-Way Expenditures.................... 30,850 4,741 26,109
3 8T . 34,405,214 31,705 34,373,509
5 Tunnels and Subways. . ............................. 4,182,606 12,874 4,195,480
6  Bridges, Trestles and Culverts. . ..................... 26,828,980 494,010 26,334,970
B TeB. .ot 5,676,487 201,956 5,878,443
9 BUBIID L s it 0 35500 550 00 men wr mirvo mom momaaovomi wisavCes s 7 12,172,779 1,785,335 10,387,444
10 Other Track Material. . ............................. 10,130,582 1,849,212 8,781,370
11 BAIRAL. . . svnnmgmns i v s amaRe o sRRERTEs i o 8,413,225 315,628 8,097,597
12 Track Laying and Surfacing. ... ..................... 7,444,774 210,269 7,655,043
13 Fences, Snowsheds and Signs......................... 1,355,468 50,079 1,405,547
16 Station and Office Buildings. . ... .................... 8,719,680 960,631 9,680,311
17 Roadway Buildings. . . ........... ................... 208,785 26,228 235,013
18 Water BRationn. .. v v cvavounnints 5 s dymaveii o5 o 0 87,863 20,673 108,536
19 FuelStations. ... ....... ... ... ... ................. 609,610 30,038 639,648
20 Shops and Enginehouses. . ........................... 7,482,160 222,361 7,259,799
21 Grain Elevators. . ................. oo, 1,609 1,095 2,794
23 Wharvesand Docks. . .. ..........oviiiiiinnnnnnnnn, 140,001 77,609 62,582
26 Communication Systems. . .......................... 821,043 32,021 789,922
27 Signals and Interlockers. .. .......................... 16,444,278 319,063 16,125,215
29 PowerPlants. .. ............................ A 344,511 14,360 358,871
31 Power Transmission Systems......................... 1,192,217 84,532 1,276,749
35 Miscellaneous Structures. ... ........................ 78,575 9,814 68,761
37 Roadway Machines. . .....................oovvnn... 1,896,059 748,341 2,644,400
38 Roadway SmallTools. .. ............................ 313,415 109,385 204,030
39 Public Improvements — Construction. ................ 6,833,402 296,106 7,129,508 -
44 Bhop MasBiBeryY. . . oo vimus srvenen inalin sl S iasieiios 1,451,386 20,835 1,481,221
45 Power Plant Machinery. . ........................... 849,119 16,547 865,666
TOTAL. . e $177,374,660 85,134,700 $172,239,960
EQUIPMENT:
52 Diesel Electric Locomotives. ......................... 30,639,207 482,878 30,156,329
53  Freight Cars. ..................cooooomeio, 20,352,210 104,606 20,247,604
54 Passenger Cars
TAIBO .« vt esvitis 0 vn oon wmainemaiee sin a8 simesocesniie o mit ein o 779,776 155,954 623,822
L e S 815,393 — 815,393
POMOAD . oo sosmatores siirain 54 004003550 e a0 59 & 758,196 — 758,195
Budd...... ... . 18,238,009 — 18,238,009
57 Work. ... 1,306,134 6,035 1,300,099
58 MIBOBHRNBOUR /... ocincimre vt 50,0 Na G 65 RS e sk 961,600 474,889 1,436,489
Equipment Obligations to Leased Lines. . ............. 669,189 669,189 —_
MOPAL ..o nccie e s i v s s i ¥y aeyey s $ 73,181,335 $ 394,605 $ 73,575,940
GENERAL:. ... e e 668,996 8,271,332 8,940,328

— 1,239,723 1,239,723
GRAND TOTAL. . ...ttt et iie e eeens $251,224,991 $2,201,514 $253,516,505
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