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September 8,2017 

Dear fellow BMRRHS member: 

This brief note was to accompany your recent Newsletter insert entitled: Our Service and de 
facto subtitled, We're at War Now. Just as in wartime, there are "unintended consequences," 
which in this case means the omission of this note with the brochure! 

This little booklet was published in April 1917; just as America entered The War to End all 
Wars. Two original copies were found in a pile of B&MRR Employee Magazines donated a year 
or two ago to our Archives. Long forgotten by its generation, the brochure has been almost 
completely unknown to the last several generations of B&M fans. 

What a wonderful—and bittersweet—peek it offers back into the world of a century past, with 
war materiel' shipments building: the bankrupt B&M soon to have its operations taken over by 
die federal USRA, and ultimately a B&M which would never fully recover to the transportation 
monolith it once was across Northern New England. 

It certainly promotes personal sacrifice in the name of patriotism, citizenship, and national unity. 
Who today would "save everything you can," "salvage every piece of material from the dark 
corners," and men go home and plant a 50' by 100' vegetable garden? And finally, cultivate it! 

It was a different time worthy of the remembrance this little brochure provides. 

Although it claims to be a publication "'distributed monthly to the employes of the B&MRR" no 
similar employee magazine issue is known to exist prior to April 1924. Likely USRA regulations 
quickly forbade "wasting" ink, paper, labor, and time on such a non-essential publication. 

May you find it fascinating and instructive—if not particularly enjoyable—knowing the horrors 
that were World War 1. 

Sincerely, 

Carl R. Byron { / 
Charter Member 
Past President [2013—2015] 

PS: Regarding the first of these reprinted brochures, "Raikoading on the B&M [1955]" 
Information recently received by our Archives dates tire front cover photo of four RDC-2's 
entering North Station to March 15, 1955 as Train #2518 inbound from Portsmouth, NH. 
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D I S T R I B U T E D MONTHLY TO T H E E M P L O Y E S OF 

T H E BOSTON AND M A I N E RAILROAD 

A P R I L , 1917 

The Spirit of 1917 
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FROM T H E PROCLAMATION BY T H E 
PRESIDENT T O T H E PEOPLE 

APRIL 15, 1917 

" T o the men who run the railways of the 

country, whether they be managers or opera

tive employes, let me say that the railways 

are the artenes of the nation's life and that 

upon them rests the immense responsibility of 

seeing to it that those arteries suffer no ob

struction of any kind, no inefficiency or slack

ened power. 

* * * * * * * 
"The supreme test of the nation has come. 

W e must all speak, act and serve together!" 



OUR SERVICE 
P U B L I S H E D B Y T H E P U B L I C I T Y B U R E A U , B O S T O N A N D M A I N E R A I L R O A D 

B O S T O N , M A S S A C H U S E T T S 

A P R I L , 1917 

T H I S I S F O R Y O U . 

W E A R E A T WAR. 
The greatest crisis we have faced in years is upon us. 
We must reduce our work to a war basis. 
That means saving. 
That means economy. 
That means all of us must think and plan as we never have before. 
There is no one in our organization too humble to do his part. 
Let us have a new sort of spring cleaning. 
Let i t be one where what seems useless is utilized. 
Don't throw anything away. 
Use i t if you can. Have i t bring in its scrap value if you can't use i t . 
Save everything, even old paper. 
I f there is no paper baler where you are, find out where the nearest 

one is located and get your waste paper there. The price on old paper 
to-day is high enough to justify the saving of even,- piece. 

Don't waste coal. Look over your supply and plan to care for i t 
as you would pure gold. No one can predict what the coal situation 
may be six months from now. 

When possible, turn the letter you arc answering over and make 
your copy on the back. Stop making carbon copies of letters on extra 
sheets where you can. Save that paper. 

Don't waste any metal thing. Use every washer, nut and pin that 
can be used. 

Salvage every piece of material from the dark corners. 
Show the people of New England, and of the nation, that we appre

ciate the seriousness of the present situation and arc prepared to meet i t . 
I f ever there was a time when every one of us can prove his worth in 

his job, that time is now. 
GET D O W N TO A W A R BASIS TO-DAY. 
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T H E N E W D E M U R R A G E R A T E 
In response to a general demand for information as to the working and effect of the new rates for car 

detention Mr. A . G. Thomason, Demurrage Commissioner, 845 Old South Building, has prepared the fol
lowing statement. It can do no harm for all of us to become familiar with this situation. 

Many inquiries are made as to how the Car Demurrage Average 
Agreement operates under the new rate of $2.00 for the first 5 days and 
$5.00 per day thereafter, as compared with the old rate of $1.00 per car 
per day. 

Time is computed just as i t was under the old rate. 
The following illustration furnishes a comparison: 

Charge under the NEW 
Charge under the OLD rate — $2.00 for first 5 

$1.00 rate days and $5.00 per day 
thereafter. 

C a r No. Placed Released Debits Credits Debits Credits 

1917 
I May- S-93 May 5-1 p 1 1 

2 May 7~9» May 7-bp 1 1 
3 May 8-oa May 9~9a 1 1 
4 May 8-oa May 9 -op 1 1 
5 May 8-oa May io - 7 a 1 1 
6 May S j p May i o - 6 p 0 0 O 0 
7 May 8-2 p May n - 6 p I I 

8 May 9-oa May i4~6p 2 2 
0 May o-oa May 15-op 3 3 

10 May 10-9a May i7~6p 4 4 
May 10-oa May i 8 - 6 p 5 S 

T O T A L S 15 S 15 5 
Total Debits . IS Total Debits. . 15 
Less Credits. . 5 Less Credits. • 5 

(No charge for) Net Debits. . 10 Net Debits. . 10 
(Sunday, May 13) at $1.00 per debit, at $2.00 per debit, 

Charge.. $10 00 Charge. . $20 . 00 

$10.00 S20 . 00 

Five Debits (the total number of debits on a car detained 5 days be
yond the free time like car 11) may be offset by credits, but i t takes 5 cars, 
each of which must be released by the end of the first day of free time to 
earn the necessary 5 credits. I t wil l be noted that under the N E W rate 
each credit is worth $2.00 and each debit costs $2.00. 

After s debits have accrued on a car, a CHARGE of $5.00 per day, or 
fraction of a day, wil l be made for all subsequent detention I N C L U D I N G 
Sundays and legal holidays. 

I f car 11 had been detained one day longer until Saturday, May 19, 
at 6 P .M . , i t would have been subject to the 5 debits shown above, and an 
additional CHARGE of $5.00, which $5.00 could not be offset by any 
credits, even i f at the end of the month the credits should be in excess of 
the debits. 

Again, if car 11 had been detained unti l Monday, May 21, at 6 P . M . , 
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i t would have been subject to the 5 debits shown above, and an additional 
CHARGE of Sr5 ($S-oo for Saturday, $5.00 for Sunday and $5.00 for 
Monday) which $15.00 could not be offset by any credits, even if at the 
end of the month the credits should be in excess of the debits. 

Parties operating under the average agreement may not claim any 
allowances for bunching of cars and weather conditions, except in cases 
where the lading is frozen in transit so as to prevent prompt unloading. 
In case of frozen condition of lading, consignees must notify the Freight 
Agent in writing within the free time, and must make diligent efforts to 
unload the cars as early as possible. 
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We must have 
more help. 

Hammer it 
harder! 

17.9 miles in January 
15.7 miles in February 
18.8 miles in March 

W A T C H T H E I N D I C A T O R 

I am sure you wil l all be pleased to note the Ave
rage Miles Per Car Per Day for the month of March in-

c reased t o 18.8. W h i c h , 
while not anywhere near our 
goal mentioned in previous 
issue, shows the best perform
ance thus far in 1917. I hope 
our Apri l figures, which wil l 
not be available for some time, 
wil l show still further improve
ment and that the gain wil l 
continue steadily each month 
in the future. I t surely must 
be understood by all that every 
empty car, regardless of own
ing road or type, and every 
loaded car without respect to 
contents, which is delayed in 
movement reflects on our In 
dicator. I t is therefore up to 
each one of you personally to 
see that every individual car 
is moved at the earliest possi
ble moment and kept con
stantly moving so far as pos
sible. We have confidence in 
you and rest assured that 
your every effort to 

H A M M E R 
T H E 
I N D I C A T O R 
H A R D E R 

will be appreciated. 
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Much is said tu us to-4ay about the ways in which we may aid in relieving the food situation. The 
following bulletin seems timely, as it tells us non-farmers a little of the practical side of growing things. 

T H E M A S S A C H U S E T T S A G R I C U L T U R A L C O L L E G E 

E X T E N S I O N S E R V I C E 
The Massachusetts Agricultural College and the United States Department of Agriculture 

Cooperating 

Extension Circular No. 16 A m h e n t , March, 1917 

PLAN FOR F A M I L Y G A R D E N 
Contributed by A. S. THOMSON 

Hie plan below is for a garden 50 x 100 feet for the family. It might well be used 
as a unit plat in a system of community gardens or gardens for factory employes. 
Cross lines represent rous. 

Crop Variety Am't of Seed 
Appro i 
Tune of 
Planting 

Distance 
between 
Plaota 

Distance 
between 

Bows 

Cabbage Jeraey Wakefield Buy plants April la IS lu 30 in. Cabbage Succession H «• April 16 20 in 30 in. 

Pras Excelsior 1 pt. April 16 1 in 30 in. Pras Gradua 1 pL April 20 1 in. 30 in 

Lett Black Seeded Tennis Ball h os. April 15 10 in. 15 io. 

Onion Set* White Sets 1 qL April 15 2 in 15 is 
Chard Swiss 1 OS April IS 6 in IS in 

Hollow Crown 1 os April IS 4 in IS in. 
Parsnips 

Crosby's Egyptian 1 O S . April 15 5 in. IS in. 

Beets Beets Crosby's Dark Red 1 OS May IS S in IS in. 

Chatitenay \-j os April IS 4 in. 15 io 

Carrot* Carrot* Denver* Hal/ Long « os. • May IS 4 in. 16 in. 

Irish Cobbler (cut to 2 eyes) 1 pk. May 10 IS in. 36 in 

Potatoes Potatoes 

Tom* tot* 
Bonny Beat Buy plants, 2 dot- May 20 24 in. 36 in. 

Tom* tot* New Stone May 20 24 in. 38 in. 
Golden Bantam 1 pi May 15 (Hills) 20 in. 30 in. 

June 1 

Sweet Corn Sweet Corn 

Stowell's Evergreen 1 pt. May 15 (Hills) 24 in. 30 in. 

Giant StringJeas Green 1 pt May 20 Drill 2i in. 

Bu»h Beans Bu»h Beans Improved Golden Wax 1 pu May 30 24 in. 
•' 

Pot* B e a u 
Kentucky Wonder M pt. May 20 (Hills) 24 in. 24 in. 

Pot* B e a u 
u a 

Cucumbers 
M row 

Sum'r Squish 
H row 

Davis Perfect 

Giant Crookneck 
H os 

H o i 

May 20 

May 20 

24 in. 

34 to 48 In. 

DO in. 

SOln. 

Pumpkins Sugar Pumpkin H O S . May 20 48 in - 60 in. 
Winter Squash Delicious M O S . May 20 48 in Bal. of garden 

Fee Use sab* of Pfswaredi*—s. patriotism ana your pockethook have a for don tab year 
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G E N E R A L C U L T I V A T I O N A N D P L A N T I N G D I R E C T I O N S . 

After the ground is plowed, the preparation for plant setting and seed 
planting should consist of making the soil mellow and free from lumps. 

Small seeds like cabbage, beet, carrot and Swiss chard should be 
planted in rows not over one-half inch deep, covered carefully, and the soil 
firmed over them. As a rule i t is best to plant seed enough to produce 
4 or 5 times as many plants as needed and thin later to the desired distance. 
Peas, corn, beans and other similar seeds should be planted from i to 3 
inches deep. Spring planting should be the more shallow; summer plant
ing, deeper. The soil should be finned over the seed in every case. 

In transplanting operations the plants should be handled so that the 
roots will not dry out. Tomatoes and cabbage may be set 2 inches deeper 
than thy grew in the seed bed. Set other plants the seed bed depth. I t 
is very important that the soil be firmed over the roots of plants. Pref
erably set plants out toward night. Tomato plants should be trained 
upon stakes or frames. Plant corn in hills, 6 seeds to hil l , and thin to 
four best plants. 

The length of time necessary to grow vegetables from seed to table 
quality varies in each case, also with different varieties and different 
seasons. Radishes may be grown in 3 weeks, lettuce in 12, snapbeans in 
8, cabbage in 14. In order to keep the garden producing, a second vege
table of short season should be planted after the first is harvested. 

Radish seed may be sown with parsnips, about 10 seeds to the foot. 
The radishes serve to mark the rows until parsnips come up and may be 
pulled for the table before parsnips need the room. 

Plant turnips in space occupied by peas. Snow white egg seed 1 oz. 
to 400 feet of drill in space occupied by peas. 

The amount of various crops should be varied to meet the tastes of 
the individual family. Probably different persons will desire to eliminate 
certain vegetables altogether and double or triple the amounts of others 
and even add some vegetables which do not appear in this plan. 

Cultivate frequently; maintain two inches of loose open soil on the 
garden throughout the season. 

While the following is not n part of Circular 16, it is from an equally authentic source. It may help 
some one to save a valuable crop. 

I N S E C T S A N D E N E M I E S T H A T A T T A C K T H E P O T A T O . 

Potatoes are almost invariably attacked by the Colorado potato 
beetle, and frequently by the flea beetle. Also by two fungus diseases 
known as the early and the late blight. 

The Colorado beetle may be destroyed by the use of Paris Green and 
the flea beetle and fungus diseases can be controlled by proper spra\ing 
with Bordeaux mixture. The spraying should begin when the plants 
arc six or eight inches high and should be repeated at intervals of about 
ten da\s until the crop is nearly ripe. I n badly infected regions five or 
six applications arc necessary. I f Paris Green is added to the Bordeaux 
mixture i t will dispose of the Colorado potato beetle. This spray should 
be applied to the under as well as to the upper side of the leaves in order 
to be mpst effective. 
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Another common disease of potatoes is the scab. This affects the 
potatoes themselves, and in the case of a severe attack, renders them of 
lit t le value. The germ of this disease is very apt to be in the seed and may 
be guarded against by soaking the seed potatoes for two hours in a solution 
of formalin made by mixing one ounce of.formaldehyde with seven quarts 
of water. This solution wil l cost about ten cents. 

A W A R N I N G T O T R E S P A S S E R S . 
The following editorial is worthy. Its lesson can well be impressed upon all who walk our tracks . 

This is a most excellent time to break up a bad and dangerous habit. 

Under the stress of war time conditions, i t is often possible to accomp
lish results that apparently cannot be attended to at other times. I t is 
possible that one desirable result of the entrance of the United States 
into the war may be a considerable reduction in the number of trespassing 
accidents on railways, which now accounts for more than half of the total 
railway casualties each year. Fairfax Harrison, President of the Southern 
Railway and General Chairman of the American Railway Association's 
Special Committee on National Defence, has issued a statement calling 
attention to the importance of all loyal citizens keeping off railway prem
ises unless they have business thereon and pointing out that "trespassing 
on railway property, at all times a perilous practice, involves an even 
greater hazard for the trespasser now that i t has become necessary to 
place armed guards at strategic points to prevent possible interference 
with the country's transportation facilities through the depredations of 
enemy agents." " I n addition to the ever-present danger of being killed 
by a train," Mr . Harrison says, "the man who now trespasses on railway 
property subjects himself to the peril of being shot, should he fail to heed 
the challenge of the military guard. Charged with the duty of protecting 
railway structures whose destruction would interfere seriously wi th trans
portation, the guards cannot afford to take any chances. Unfortunate 
occurrences can be avoided if citizens who have no business on railway 
property will keep off. I t is especially important that pedestrians who 
have been accustomed to walking on tracks, rather than public highways, 
should understand the added danger and recognize that they can perform 
a patriotic service by avoiding i t . " During the fiscal year of 1916, 4847 
persons were killed while trespassing on railway property, or 54 per cent 
of the total railway casualties, which numbered 8878, and ever since 
the Interstate Commerce Commission has kept accident statistics, the 
number of trespassers has outnumbered all other persons killed on railways. 
The railways have made every effort to prevent the practice of trespassing 
and have attempted to secure the passage and enforcement of adequate 
laws to eliminate this source of accident, but i t has been generally impos
sible to arouse the interest of public authorities beyond the accidents 
which may be attributed to the faults of the railways themselves. I t is 
likely that the presence of armed guards wil l have a moral effect in keep
ing people off of railway tracks who do not belong there, which wil l make 
up to some extent for the shortcomings of the constituted authorities. 

—Railway Age Gazette, Apri l 20, 1917. 
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O F H I S T O R I C A L I N T E R E S T . 

This picture shows a stage in the development of the Boston and Maine 
with which only the oldest among us is familiar. 

In June, 1862, the wooden terminal of the Eastern Railroad was 
destroyed by fire. During the following year a new brick station was 
erected. The photograph shows that new terminal. 

Eastern Depot in 186.1 

The building stood on Causeway Street and adjoined the Boston and 
Lowell station. I t occupied the space where the carriage stand of our 
present North Station now is. 

Across the street was Parks' Restaurant, famous as a hostelry and 
landmark in this section for years. That, too, has been supplanted, 
and The Waldorf Lunch is in operation on the spot made famous by 
Parks'. Because the driveway on the right of the picture was opposite 
Parks' this information is included that the location of the old building 
may be more accurately placed. 

The old apple woman and her plaid shawl were also famous in that 
day. She can be seen standing back to the camera with characteristic 
feminine modesty. Her stand was at the end of the old Boston and 
Maine Yard, where stands the train of brick cars. 

Mr . George M . Brown was president of the Eastern Railroad in 1862 
and Jeremiah Prescott was its superintendent. 
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F I R E P R E V E N T I O N . 

T R A I N S E R V I C E E M P L O Y E S . 

During 1916, wc had 98 fires in equipment and in nearly every case 
carelessness was the cause. These fires represent a definite loss, financially; 
we cannot afford to pay for carelessness. As i t is usually the individual 
who is responsible, so i t is the individual who can stop this loss. Often 
the individual loses some of his own property. 

Oil lamps, if not properly looked after, arc liable to do the unexpected. 
Whether in a passenger coach, a caboose, or a lobby, watch your lamps 
to see that the wicks are not turned too high. Wc know that a wick wi l l 
"work up" and if wc do not have an explosion, the nearby woodwork be
comes overheated and ignites. I f a lamp is in an unsafe position, make i t 
your business to report i t . 

After lighting a train lamp, trainmen arc not always careful to see 
that the match is out before it is thrown away. This is a dangerous over
sight, and in the passenger service i t may ignite some newspaper or dir t 
and do damage. 

I n winter we handle a large amount of freight in heated cars: This 
means that an oil heater or a stove is used, which is a hazard. I t is 
assumed that these stoves arc set up properly, and that the freight is 
protected from contact with them, but sometimes this is not so and train
men should use care in handling this equipment. I t may save a few 
seconds to recklessly throw a car onto a sidetrack, bat it may also break 
a bulkhead which falls onto the stove and turns i t over and staTts a fire 
which may be very expensive. Careful handling of cars wil l reduce our 
annual fire loss. 

Fusees serve a very useful purpose, but outside of their proper sphere 
they can do damage. We refer to reports during the winter stating that 
" i n thawing out a frozen steam pipe with a fusee, there was a fire in one of 
our passenger coaches." This use of fusees should be avoided. 

Fires frequently occur in lobbies and rest rooms and we find a sur
prising similarity in the causes of these fires: First, the overheated stove: 
the last man to leave the room had not concerned himself to sec that drafts 
were closed, and the smokepipe became red hot, wi th the usual result. 
Second, the careless smoker, and the presence of paper and rubbish: 
Try to do on the company's property, what you would do in your home. 
Do not throw lighted cigars, cigarettes or live pipe ashes onto the floors; 
put your paper in the rubbish receptacle when you arc through with i t . 
Be neat and orderly; take some pride in your lobbies and rest rooms. Do 
not allow newspapers, old clothing or rubbish of any kind to accumulate 
in your lockers. When filling or cleaning lanterns, do not carelessly 
throw away the dir ty waste used — put i t in the proper receptacle. Wc 
hope to see an improvement because we know i t wi l l mean fewer fires, a 
reduction in the labor to keep the property neat and clean, and an increase 
in your estimate of yourself. 

Do not throw papers and rubbish onto the right-of-way; i t makes our 
railroad unsightly. Wc want our road to be so neat and clean in appear
ance, that the public wi l l notice i t and comment upon i t . The practice 
of throwing out papers also costs us money. A spark from an engine may 
lodge in these papers and start a fire that wil l burn a township. We t ry 
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to keep the land adjacent to our tracks free of inflammable material, and 
to this end we seek the cooperation of property owners along our lines. 
I f we do not practice what we preach, and throw inflammable material 
where i t can blow onto their land, our neighbors wi l l not be willing to 
cooperate with us. 

We have not the space to give details of fires which have occurred from 
failure to meet these suggestions, but if you wil l write or call upon the 
Fire Commissioner he wi l l be glad to hear from you. 

W A S H I N G T O N L E T T E R , N U M B E R T W O . 

Washington, D . C , May 2, 1917. 
Our hoped for release on May 1, has changed practically to a com

mission for the duration of the war. As near as can be ascertained, i t is 
to be real work. We are all privates now. 

There seems to be an increasing sense of seriousness slowly permeating 
the spirit of all. I t is now a matter of real war, without sham. 

The English and French Missions have been received and feted. 
The display of democracy is refreshing. They have both graced and 
honored our institutions with their visits. International fellowships 
are being sealed to the everlasting good of posterity. I t is with a certain 
sense of personal pride that our work may, in a measure, be connected 
with the general scheme. 

Our Commission on Car Service has recently been reconstituted. 
Because of increased work, two members have been added,—one represent
ing the northwest, and another representing the southwest. Wi th one 
exception, all members are Superintendents of Transportation. I t is 
therefore possible to work out our problems*from a common starting point. 

A t a conference of railroad presidents in Washington on Apr i l n , i t 
was resolved to unite the railroad mileage of the country in a common 
interest for the greatest service — to operate all the roads as one system. 

This was the answer of the railroads to the call of the Government. 
For the maximum cooperation, a Special Committee on National Defence 
was formed, from which an Executive Committee of five was appointed to 
outline plans and policies. Their authority is absolute. This Committee 
consists of: 

Mr. Fairfax Harrison, President Southern Railway, Chairman; 
M r . Howard Ell iot t ; M r . Hale Holden, President, Chicago, Burlington & 
Quincy; Mr . Julius Kruttschnitt , Chairman, Southern Pacific; M r . 
Samuel Rea, President, Pennsylvania. 

Sub-committees report to i t , of which the Commission on Car Serv
ice is one, "wi th full authority to amend or suspend any or all rules 
affecting the handling of freight cars; to relocate such equipment; to 
issue such rules, regulations or instructions as the exigencies of the general 
situation may, in its judgment, require," which, is broad in its scope. 

Various interests are clamoring for assistance in transportation, 
making the selective process no easy one to handle. Real need in varying 
form is evident in almost every section of our country. A committee of 
fifty to seventy-five, representing grain and feed interests from a wide 
area, entertained the Commission with stories of deprivation of about 
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everything which makes for commercial efficiency. Their difficulties were 
not at all identical, requiring different cures in different places. 

Figures seem to substantiate that,,generally speaking, there is an 
improvement in operation, especially when all else is weighed in the 
balance. The plain facts point to an ever-increasing demand for trans
portation, and to a degree the roads arc unable to respond. 

New England is a good example of this. Consider the extent to which 
this territory has been under embargo' the past fifteen months. I f no 
embargo had been placed, scarcely a wheel would be turning east of the 
Hudson River — or on the contributory lines, for that matter. The rail
roads and the consignees are without sufficient facilities to digest i t all. 
Less than two years ago we were all working traffic solicitors overtime, 
with engines in white lead. Who is responsible for this? Who could 
have anticipated? I f any one had, what could have been done? Some 
sort of sacrifice must be seriously considered. Wc cannot all have all we 
want. Some transportation will have to be curtailed. I t won't be coal; 
i t isn't likely to be foodstuffs. Wc are pledged to our Allies in bonds which 
none want to break. Selfishness will have to be overcome and the common 
interest pooled. Wc should take stock of ourselves and see how we can 
help—what sacrifices we can make. Perhaps some of our passenger serv
ice must be cut off to provide additional facilities for moving freight. 
We may have to travel at less frequent intervals. Instead of taking the 
7.43, we may have to cut out that third egg and catch the 7.34. I t is 
time to sit down, think, and prepare. 

W. C. K E N D A L L . 

P E R D I E M . 

I t is to be noted that the per diem increased $68,000.00 in February, 
1917, over the same month of the previous year, and increased $105,000.00 
in March, 1917, over the same month of the previous year. This is a 
tremendous tax on our income and everybody should work towards re
ducing i t to a smaller amount. Part of this per diem is chargeable to 
connections because of cars held back on their account and wil l be settled 
by reclaim, but there is still room for improvement. 

Commencing with May 1, the National Industrial Traffic League and 
The American Railway Association have agreed upon a new demurrage 
tariff which provides for $2.00 per day for the first five days after the 
expiration of the free time and $5.00 per day for each succeeding day, the 
Average Agreement being modified to correspond. I t is hoped that this 
tariff wil l continue the good work that has already gone on in securing 
prompt release of cars and enable us all to make a still better showing in 
car movement. 

The Boston and Maine Railroad can i l l afford to pay out one-third of 
a million dollars a month for freight car hire, and if the public are helping 
us out by releasing the cars more promptly, wc should help ourselves by 
preventing delays, moving and placing cars more promptly, switching out 
empties as soon as released and sending them home when not required, 
keeping our own cars in active service in our local traffic. 
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The freight car service balance for February and March, 1917, paid by the Boston and Maine Railroad 
should be carefully scrutinized by those who would be thoughtful as to our obligations to the road we serve: 

Paid for the use of foreign freight cars . 
Received for the use of B. & M . freight cars 

Net payment by B. & M . for month 
Total number of freight cars owned . . . . 
Average No. Foreign cars on B. & M . daily 

" Private cars on B. & M . daily 
" Home cars on B. & M . daily . 
" freight cars on B . & M . daily 
" B . & M . cars on foreign roads daily 
" miles per car per day . . . . 
" days foreign cars were on B. & M . 

Per cent of empty freight car mileage 
Total loaded freight car miles * 
Av . No. cars held back for connections daily . 

D E M U R R A G E 
Number of cars handled under demurrage rules 
Total number of days cars held 
Consignees' detention 
Average consignees' detention 
Demurrage assessed 
Railroad detention 
Average railroad detention 

February February March March 
1917 1916 1917 1916 

$482,977.12 $379,858.55 $560,144.08 $400,578.86 
198,300.00 163,163.59 222,735.00 168,540.40 

$284,677.12 $216,694.96 $337.40908 $232,038.46 
23,779 24.481 23.733 24.433 
20,392 26,346 20,568 26,346 

1.340 1,636 1.249 1.577 
15,206 12,697 15.632 12,888 
3 6.938 40,679 37.449 40,811 

8,604 " . 8 3 5 8,139 11.578 
15-7 16.4 18.8 15-8 
11.06 11.25 8.87 12.15 
22.45 25-28 24.81 25-I7 

•2.555.396 14,475,507 16,425,805 14,993,123 
1,841 214 1,103 2,770 

February, 1917 February 1916 March, 1917 March, 1916 
86,548 97,060 107,665 103,515 

i 5 9 . ' 3 « 214,296 205,027 245.676 
128,706 174.443 164.445 196,842 

i-49 1.80 152 1.90 
$47,148.00 $38,577.00 $53.95i-oo $50,018.00 

30,425 39.853 40,582 48,834 
.35 days .41 days .38 days .47 days 
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A wave of patriotism, evidencing 
itself in flag raisings, has been wide spread 
over the system in the past month. 

The regular Apri l SAFETY FIRST 
meeting of the Fitchburg Division was 
followed by a pretty flag raising at 
Division headquarters, Greenfield, Mass. 
Miss Margaret Toomey, in the costume 
of America, whose picture graces our 
cover, hoisted the flag over the office 
building, while officials, clerks and em
ployes stood at salute. The pledge of 
allegiance, was repeated in unison. A d 
dresses on patriotism, and a history of 
the flag, with the bugle salute were in
cluded in the ceremonies. The picture 
on this page shows the Greenfield gather
ing. 

The office of the Car Accountant, 
North Station, has unfurled a large 
American flag. "Capt." Day, an em
ploye in the department, a Veteran of 
the Civi l War, officiated. The flag is 
suspended from the ceiling, wi th its stripes 
horizontal. A Roll of Honor near the 
flag will carry the names of the employes 
in this department who arc called to 
defend the colors. The first name to be 
enrolled is James F. Holmes, with the 
Naval Mi l i t i a on the " U . S. S. Nebraska." 

The Terminal Division Track and 
Section Men have put up a flag which 
was raised by Asst. Supervisor Talbot, 
while a bugler played "To the Colors." 
Their Committee on Flag Raising in
cluded Michael Moran, John Michelini. 
Chester Byron, Wm. Coleman, Geo. 
Miers. 

There was a big flag raising on the 
Old Lowell Depot on Apr i l 3. Offices in 
that section of the Terminal were closed 
early and 500 employes were present 
The flag is one of the largest in Boston 
and was dedicated in a fitting speech by 
the General Auditor. 

Other flags are flying at Warren Ave., 
from the Accounting Departments, on 
Mystic Wharf, and at the various engine 
houses. 
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S O M E R E C E N T A P P O I N T M E N T S 

During the term of Mr . Kendall's absence in Washington, which bids 
fair to be for the duration of the war, Mr. Samuel E. Miller will serve as 
Acting Superintendent of Transportation. His appointment has been 
announced as effective May i . 

George H . Folger, who has been Superintendent of the Terminal 
Division, has been appointed Assistant General Superintendent. Joseph 
P. Guilty, formerly Manager of Mail , Express and Mi lk Traffic, has been 
made Superintendent of the Terminal Division. Both these changes be
came effective May i . 

Coincident wi th these announcements, Winfield F. Whitcomb was 
appointed Acting Manager, Mai l , Express and M i l k Traffic. 

The offices of all these several officials wil l continue to be in the 
North Station, Boston. 

BY WAY O F C O M M E N D A T I O N . 
Conductor L. J. Smith, of the Southern 

Division, handled an awkward situation 
admirably on train 531, Apr i l 4. As a pas
senger, he had a partially intoxicated person 
who offended the others in the smoker by a 
violent denunciation of our Country and our 
President. The situation was becoming 
tense when Mr . Smith appeared. He took 
quick hold of the situation and silenced and 
ejected the offender. Less control of him
self, or less resolution, might well have re
sulted in violence. Conductor Smith showed 
the spirit the country needs to cultivate 
to-day. , 

On Apri l 12, Ed. Welch, foreman of the 
extra track crew at Waltham, was at work 
putting in a switch a mile and a half west of 
Ayer, Mass., when a long train with loaded 
cars going east, with two engines, was pass
ing him. He saw a broken wheel under a 

Ed. Welch. Track Foreman, wauhum heavily loaded car. The brakcman was 
out ahead, so Welch caught on the side of 

the car and made a motion to the brakeman to stop the train, which was 
done. Upon examination the crew found eight inches of the broken wheel 
gone. No doubt, this quick work on Welch's part avoided a bad accident. 

B A S E B A L L . 

The Boston Terminal Y. M . C. A. has organized a base ball league. 
The season opens May 12. A big meeting, with players from the " Braves," 
comes the night before. This movement should be system-wide. Let us 
have contests wi th your team from outside of Boston. Charles I I . Kidder, 
of the Y. M . C.A., is secretary of the organization. Get in touch with him. 
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